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ATTENDANCE: 
Members Present: Jeff Alberts, Moya Andrews, Sharon Brehm, Neil Theobald, Joyce Alexander, Bennet Brabson, Simon Brassell, Ann Bristow, Bonnie Brownlee, Erik Bucy, David Daleke, Luis Davila, Kathleen Gilbert, Laura Ginger, Michael Hamburger, Kevin Hunt, Margaret Intons-Peterson, Elin Jacob, Elizabeth Johnson, Bradley Levinson, Deidre Lynch, Dale McFadden, Murray McGibbon, Theodore Miller, Kelly Mix, Richard Nash, Harold Ogren, James H. Patterson, Mary Popp, Eric Rasmusen, Amy Reynolds, Elyce Rotella, James Sherman, Holly Stocking, Herbert Terry, Mary Wennerstrom, William Wheeler, Gary Wiggins, Andrzej Zieminski, Matthew Hottell, Kimberley James 
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Members Absent: Paul Elliott, Patricia Foster, Ann Gellis, Malcolm Brown, Andrzej Zieminski, Grant McFann, Barry Rubin, Sarita Soni, Larry Thibos, Thomas Walsh, William DeKemper, JoEllen Baldwin, Casey Cox, Claudia Geist 

BREHM: Please, I know that’s a difficult thing to do. I would like to ask, with your placards, my aging eyes can barely read the ones in the back, but that’s my problem not yours, but on the sides if you could turn your placards to me so that I could see them, that would be great. Or at least see some of them. Thank you very much. OK. We will begin today, as we did the last time we met, by asking Moya Andrews to come and tell us about some of our faculty members whom we are honoring and grieving their passing today. 

AGENDA ITEM #1: MEMORIAL RESOLUTION: (5 MINUTES) 
(DEAN MOYA ANDREWS) 
ANDREWS: Let us remember our colleagues who have gone before. Professor John Porter, Professor of Business Management from 1947-1984. As an Associate Dean John Porter seemed to have the special skill of bringing clarity to tough problems and meaningful consensus to divergent views. He was adept at identifying compromises in the face of conflict. His was the firm voice that put errant students back on the right track towards their business degrees, said a former colleague, From 1980-1988, John Porter also served on the Bloomington City Council. We also remember Professor Raymond Gibson, professor of education from 1955-1976. He is the person responsible for the initial organization of the department of higher education. He guided and mentored scores of doctoral students in that department, whom now serve in leadership roles nationally and internationally. We also remember Professor Louis Davidson. Professor Davidson served the university between the years of 1963-1982, when he retired. Professor of music, he was a trumpeter who began studying his instrument at age 11 years. And by 14, was a member of the musicians’ union and busy playing professionally in the New York area. At 16, he was playing with the Cincinnati Symphony; and at 23 he was solo trumpeter with the Cleveland Orchestra. After 23 years with that orchestra, one of his students moved into his position and Professor Davidson joined IU, combining extraordinary teaching with acclaimed performances worldwide. 

We also remember Professor Samuel Fiszman. Professor of Slavic Languages and Literature who was at IU for 15 years between 1970-1985. A man who just barely escaped execution as a spy, was incarcerated in a labor camp and held a clerical job in the Polish Embassy in the Soviet Union, directed the Slavics Department in the Polish Academy of Sciences and chaired the Department of Russian Literature at Warsaw University. Professor Fiszman spent only 15 years here at IU; however, as a scholar of international prominence and with the dual specialty in Polish and Russian literature he brought luster to a vigorously growing program in Slavic and East European Studies. He founded the scholarly journal Slavia ARIA?? And drew outstanding scholars from abroad to conferences at IU. 

We also remember Professor Jack Hopkins who served in SPEA as a professor from 1976-1995. He served in many roles; as director of the masters’ program in public affairs, director of the campus center for Latin American Studies, director of the Center for Global Change, and Provost 

at the IU Center in Malaysia. He also served on the Bloomington City Council and was its president in 1993. His volunteer service in social and health areas internationally was extensive. He was a specialist in Latin America. A scholar who thought broadly and deeply about public affairs, a dedicated teacher whose students faces would light up as they discussed his classes, and a faculty colleague who his peers describe as a southern gentlemen of the old order. 

The colleagues we remember today remind us yet again of the diverse and rich gifts faculty have contributed to our university. Let us observe a minute of silence and may these examples from our past inform us for our future. 

Thank you. 

AGENDA ITEM #2: APPROVAL OF MINUTES (5 MINUTES) 
(OCTOBER 7, 2003) 
BREHM: Thank you, Moya. The next item of business is approval of the minutes. You have those I believe at your place. Bill… 

WHEELER: The summary, the executive summary, is on the web. The final copy of the minutes does exist but the agenda committee will need to approve it before we post those on the web. So those will be available for your approval next time. When they are available I hope that you do enjoy the verbal replay, not quite instant replay, but the written replay, of our spirited discussion of the liberal arts. 

BREHM: So they’re not asked to approve them at this time? 

WHEELER: not today. 

BREHM: So the next item is the Agenda Committee business, by Professor Daleke. 

AGENDA ITEM #3: AGENDA COMMITTEE BUSINESS (10 MINUTES) 
(PROFESSOR DAVID DALEKE) 
DALEKE: I have one announcement and then some comments on today’s agenda and then on our agenda for the next meeting. As you know November marks the Open Enrollment for our health care plans. And this year there was some good news in that our costs have not gone up as much as they have in past years. But, as usual, our Fringe Benefits Committee has been on top of the problem and has compiled a comparison of the two currently available health care plans. This has been put together in a document that we will post as a circular on the BFC site. This is identical to what we did last year. And in addition to that we will send an email to the entire faculty with a link to this circular so that all of the faculty can take the benefit of the comparison. I think you might have a copy of the comparison in front of you; it’s Circular B19-2004. So I’d just like to point out that this information is quite valuable in making decisions about the health care plans, which can at times seem very confusing. And we are fortunate to have an excellent Fringe Benefits Committee that has slogged through the details and has summarized really the 

important key aspects of this. And I think that Moira Smith and Elyce Rotella, in particular, need to be commended for this valuable service, both to us and to the faculty community. 

I also want to point out that the Informed Employee, which is the newsletter that goes out to all of the faculty and staff, contains a description of these plans. And as usual as open enrollment approaches there will be at least 6 meetings that will be announced, at which people from Human Resources will come explain and answer any questions you might have about the plans as well as go into further details. If, and I thought at some point, if we had required more discussion of this matter at the BFC, that we could ask someone from Human Resources to come to our next meeting. That is something that we may want to discuss during the open question session in just a moment. 

Today’s agenda, we’ve already heard the minutes will be approved at our next meeting, we’ll bring those and the minutes from this meeting to the next November 4th meeting. But today we have a guest, Bruce Jacobs is here from Auxiliary Services and Program to give us an update on that unit. As you may remember it was created in 1999 as a combination of Residential Programs and Services, the Indiana Memorial Union, the Bookstore, Parking, Campus Bus, the list goes on…I believe there’s even more units that are in there. The unit went through a strategic planning process and developed a mission statement. I believe that we’ll probably hear some more about that later on today so this will be very interesting presentation of the status of Auxiliary Services and Program. 

In addition, Don Hossler will be here to brief us on the PeopleSoft project and give us a brief update of where it currently stands. I think we will find that there are probably not as many individual items to discuss as we saw last year in his presentation at about this same time. So I think it will be very important for us to hear where we stand now, what the time table will be for the continued rollout of the PeopleSoft project—and that will be the topic of his presentation. 

Lastly, we have, for this meeting, we have one more issue that was put off from last year. In fact we didn’t get to it at the April 15th meeting; and that was a discussion of the Campus Diversity Statement that was put together by the Affirmative Action and Diversity Committee. It was formerly Circular B30-2003; it has undergone some minor revisions and is now Circular B14-2004. We will bring that up at the end of the agenda. 

I’d also like to note that we are still working on last year’s minutes—it was a bigger backlog than we thought. We are going to try to get those through and start rolling them through this body for approval, starting November 4th, at our next meeting. 

The November 4th meeting is already filled; it’s filled up quite quickly. President Herbert will be here for the first 35-45 minutes of the meeting. So I encourage everyone to come early so that we can take full advantage of his presentation. I don’t know what he’ll talk about, but I imagine this will be more or less of an introduction to him for us and maybe give us a little bit of an update on the things that he’s been thinking about, things that he’s been doing. 

We will also hear the Athletics Report on November 4th. So Bruce Jaffee and Vice President Clapacs will be here. And the Athletics Committee has been considering a document that was put 

together by the Committee on Intercollegiate Athletics, which as you may remember from last year’s discussion, is a national committee that Bob Eno had a hand in organizing. And in fact, I think Bob drafted the framework document they put together. They have sent these to all of the senates of the Division I schools and have asked them to pass as much of it as they feel comfortable with. So our Athletics committee is working through that document and will hopefully bring to us by November 4th the parts of the document that they think are acceptable. And we will, of course, send you advanced notice of this so that you can, so you’ll have an opportunity to review the document as it stands before it comes before the Council. 

And that’s all I have for the Agenda Committee report. 

AGENDA ITEM # 4: PRESIDING OFFICER'S BUSINESS (10 MINUTES) 
(CHANCELLOR SHARON BREHM) 
BREHM: I just have a few brief comments for this afternoon. Over the last, well, I guess, ever since I first came here I was aware, of course, how important private fundraising was in the mission of this university, and to fund its programs and its faculty and its students. The first year I wasn’t that much involved in detailed planning for the next Bloomington campaign; I knew that it was going to be coming fairly soon, but I wasn’t, that wasn’t that big an issue for me at that time. This past year it has become a very big issue and we have been working hard on the planning for that campaign. And now this year we’re beginning to roll out pieces step by step; the last time I reported to Council on this I said that we were in the pre-silence phase, which is kind of interesting. Apparently you announce when you’re in the silent phase and then you announce for real. It’s all sort of very scripted and sequential. But we are beginning to count; so all of the contributions that we receive for Bloomington starting in 2003 count; this academic year is really the beginning of the count so everything, every penny, that is raised through the Foundation for specific gifts for the Bloomington campus do add to our total. And I believe that we are getting off to a wonderfully good start. The first item, so to speak, that we’re rolling out, are the graduate fellowships. And graduate fellowships—now you have to just excuse me, I have to tell you how much they cost and what you get, I feel a little like a retailer when I do this—there’s a fellowship can be funded for $150,000 or for $250,000. For those that are funded—and that’s an endowment—for those that are funded at $150,000 we will match half of the proceeds and we calculate the proceeds at 5 percent. So basically that’s $7500 that will be the proceeds of $150,000 and then we match half of that, so it’s roughly about $12,000. That’s a nice fellowship. The $250,000 rolls out considerably more because it’s a greater amount of money so the proceeds are $12,500 and we match that in full… so that’s $25,000. Donors can fund, from that one, may want to fund one very nice fellowship or may decide to choose to have two or even three from that much money. That’s all between the dean and the donors. And I’m sure they consult with their department chairs and program officers as well. So that element is now out there and in fact in all of your schools all of the development officers are aware of this program. And we are even beginning to get some fellowships being funded. So this is very important because this campus really is behind in terms of fellowship funding for our graduate students. And as you know, for graduate students to be able to have a fellowship, which means that they are not obliged to teach, makes a huge difference in the progress they can make in graduate school. So we will let the fellowship program play out essentially on its own for at least a year, maybe even a bit longer; we’re trying to judge this since we just got started. And the reason for 

that is that fellowships are somewhat difficult to find donors for. And so we don’t want their to be any competition, so to speak, for at least one year. We want that to be center stage. 

What will then come on line in a year, year and a half or so, are undergraduate scholarships—and those are at $50,000 per endowment and we will match those 1 for 1. So a $50,000 endowed scholarship will, the proceeds will be $2500 and we will match that for $5000; which is a pretty good scholarship in-state, it is not as good out-state, but it is still $5000, is meaningful. And that, I believe, we will find a very large number of donors who would be happy to fund that. It will be named, which is always attractive. And again, the designation of the purpose of the scholarship will be between the dean, or the directors who have found the donors, identified the donors, and we will work with the donors to try to give them their preference—as much as is feasible. What you have to be careful about in this is that you don’t end up with a lot of scholarships that are so precisely defined that you have a hard time finding students that match the description; so we want these to be usable scholarships. 

Those two projects, I think, will be very exciting and also very, very important for the campus. And I just want you to know about that because you’ll hear your deans talking about it and increasingly you will see some publicity rolling out. It will be at least two years before we announce formally but I want you to know that we are already hard at work. 

There’s another element to fundraising that I would like to just mention to you. At the last meeting of the IU Foundation Board, I was able to attend the meeting of the international committee. I was very impressed with this committee because these are alumni from around the world and they come for this meeting; we had a very interesting meeting—everybody would agree with that. And it seems to me that this is a, that our international alumni are, an underutilized resource for us in the university. I think we need to network with them more extensively and more intensively. They can be resources for our students and our faculty when they are abroad. And they can also be individuals who will donate to our campaign; and one way we can make that possible is by allowing these donors, who might for example fund either a fellowship or a scholarship, to designate that those funds go to international students. And I think that’s a good idea and that should work out, but I know that many of you here this afternoon know many people abroad and know alumni abroad. I think it would be helpful if you know these individuals, and you know their addresses or contact information; I would actually ask that you send that information to me. And what we will do is, because one of the things we don’t have, is we don’t have a database that is sufficiently up to date. And so we’re working with the Foundation and we’re working with the Alumni Association on this. But I think that in the coming campaign this offers us a great opportunity to reconnect with many of our alumni abroad and to bring them closer to the IU family. So I just wanted to give you a brief description of what we’re doing and I’ll keep you up to date on the campaign as we move along. 

AGENDA ITEM #5: QUESTION / COMMENT PERIOD 
(CHANCELLOR SHARON BREHM AND PROFESSOR DAVID DALEKE) 
BREHM: And now we go to the question and answer period. David and I would be happy to respond to any questions. Yes, Erik. 

BUCY: I got a message about a campus-wide parking committee forming. I just wondered if you knew anything about that and what the extent of faculty participation is in that? Also, do you have any insight into if and when 7th Street might reopen by the Auditorium? 

BREHM: OK. OK, on the…you mean by the Auditorium, do you mean go all the way through? 

BUCY: Right. 

BREHM: It is my understanding that that will probably never be open in terms of thru traffic BUCY: Will the fence ever go away? 

BREHM: I don’t know about the fence, but I know somebody who might. I don’t know if this is kosher during this period…but the person who really knows about the parking committee is Bruce. 

JACOBS: Sharon is completely right. 7th Street will not open—I’ll be shocked if it ever did. No one’s ever said no, but every time…and yes, that fence is coming down, but Erik I don’t know when. Again, that’s all moving; it’s part of some construction projects and I don’t think that projects been released yet. But I think once that loading dock is fully completed on that side of the building then the old loading dock will be closed and that fence comes down and then that area will be completely closing. 

BUCY: And is there faculty participation in the parking committee? 

JACOBS: The Parking Committee that was formed is chaired by Clint Oster from SPEA. It has about twelve members, half of whom are faculty, the other half are students and staff. The goal of this is to make parking predictable at Indiana University. I intend to come back to this body next year with an update, not an answer, with an update. 

BREHM: And I’ve promised him a knighthood if he’s able to do that. 

DALEKE: The BFC has provided names of faculty members to serve on the committee. 

BREHM: Yes, Herb. 

TERRY: Actually, I suppose this is another parking related question. There have been plans for classroom building in the library lot, but there are also various stories in that part of the campus that that building has been put on hold. What is it’s status? 

BREHM: It’s my understanding, and others here can correct me if I’m wrong, but that given the current budget situation in the state that we needed to designate our priorities for some of the buildings that we already want to bring online and my understanding is that MSB2, not MSB1, we’re going to do the groundbreaking for MSB1, but MSB2 was our very top priority and then 

the classroom building would be after that. Hopefully we’ll get money for both of those projects, because it’s been approves. Herb? 

TERRY: Maybe then a follow up. We have received this notice from the formation of the parking committee; we were asked to make long-range suggestions. And the major one that I have made is that the university adopt a planning process, sometimes proposed and sometimes very controversial in communities, of concurrency. Here in the Bloomington community we have a debate over whether you should approve new subdivisions before you’ve got the infrastructure to support them. And it often seems to me that we approve new buildings without considering infrastructure such as parking, chilled water system, and other things. The proposal I’ve made, which might be wrong-headed, and this I hope you could correct; is that any proposal to build a building should include in it the money necessary to improve the infrastructure to accommodate the building and its consequences. Is that the way our planning works now? 

BREHM: I think you’re getting into a level of detail that I’m not expert on and I would rather have somebody from either Terry Clapacs’ office or Bob Meadows’ office come address that because I wouldn’t want to say something that was wrong. OK. And if you would like someone to come and talk about that I’m sure they’d be happy to do that. 

TERRY: Or they could contact me and if it sounds like a good idea I’ll forward the results to the agenda committee. BREHM: You know really one of the issues that arises with buildings of course is operational costs and everybody has said for years and years that we should include the operational costs—and we do get some monies from the state to help us cover that but it’s never enough—so that’s always a challenge. 

DALEKE: We have some faculty who serve on the Capital Priorities Committee and they discuss all of the capital projects. This issue that you raise is one that comes up every year in the context of looking at the list of projects that have been proposed and asking questions about infrastructure needs. And as you know chilled water needs have been very important but it’s very hard to put that on the top of a capital list and have that approved by the legislation. So the problems are being recognized, but I think it might be a very good idea to have Vice President Clapacs or Bob Meadows come and talk about these types of issues—especially considering that we have a number of projects that are going to create some significant infrastructure problems if they go forward. 

BREHM: Yes, Ben. 

BRABSON: I’m sorry. There’s also the general discussion of the upgrade of the heating and cooling systems for the university. It would be lovely if we could get an update on that problem as well. There are several really exciting ideas out there and I’d like to know whether we’re pursuing them. 

BREHM: I think that’s a great idea. I think we can bundle all of these issues into a very good conversation. Hearing no further questions nor comments, the first item on the agenda is Bruce Jacobs who will update us, not about parking, but about some other things. 

AGENDA ITEM #6: AUXILIARY SERVICES UPDATE 
(BRUCE JACOBS) 
JACOBS: I appreciate the opportunity to give you an idea of what we’re doing in the auxiliaries. I have a handout that I’ll go through and talk a little bit about how we got to where we are and where we think we’re going. As Dave mentioned, we formed a little over 3 years ago when we brought together a number of the auxiliaries under one umbrella and we have from the very beginning had as our prime goal, our prime focus, to connect the auxiliaries to the academic life and the academic mission of the campus. And we’re very specific about that; on many campuses the auxiliaries are seen simply as businesses that have a purpose of generating a certain amount of income. There’s no question that we have that as part of our mission, but I was very careful to say in the very early days that I did not care about the budget—I did not care about that aspect of our operation. I wanted us to focus on the simple fact that we were quasi-businesses that were conceived, that are operating on this campus for the purpose of supporting the academic mission. 

That our prime goal is to support the students, faculty, and staff of this campus so that they can get their jobs done; and that if we did that well then the money that we are to generate, and that is clearly part of our mission, will take care of itself. So to that end we drew on some national research; we looked at Richard White from Harvard and we looked at George Kuh from Indiana University, we looked at Alexander Astin from UCLA, Marcia Baxter-Magolda from Miami of Ohio; and the folks on the committee put together a report with some of their research on how you would do this. Much to my amazement they also read my dissertation, which meant that including my committee—Don was one of my committee members—we now have 8 people that have read my dissertation; but they included that because I looked at student culture, student involvement, and how you look at socialization on a college campus. From that we drew some relatively simple ideas and developed a strategic plan—I did not put the strategic plan in your handout; I thought that was kind of overkill. If you’re interested in reading it you can get to it through our web page and if you’d like to full thing our web page is asap.indiana.edu. If you’d like the full blown document I’d be more than glad to make a copy and send it to you. 

Just as a notice to where we’re going with all this. We conducted a survey last year; we determined that we had 305 activities that were outside of just the simple business functions, if you will, that connected us with faculty and students on the campus. We looked at such things as internships, practicums, case studies that we’re involved with, advisory committees, various learning projects; all that involved approximately just under 100 faculty members. We had a number of around 86-90, full-time, in other words involved for about a semester, and then another 8-10 who were involved in short-term projects with us. That does not count the 75 classes we serve as a registrar and space utilization for the campus that are taught in the residence halls. And it also does not count the assistantships that we fund. Most of those assistantships, when we pulled that out, existed in the higher ed program, but about 25% are spread across the rest of the campus in English, Law, Business, a number of other program, music for example. 

One other factor that we thought was very important and we took a very strong stand from the start was that we were going to make a very strong commitment to the issue of diversity, to leveling the playing field, to creating a staff that looked like Indiana, that represented America, and was sensitive to issues of racial difference, of ethnic difference, of sexual orientation difference; that we thought was an important part of who we were and we’ve done a couple of programs. One of which is called our Respect program; we surveyed our staff and asked what they felt was important and they said they just wanted to know that they could come to work and be respected by their colleagues and we’ve been involved with that program for about 6 months. Recently we were nominated for a national award; the award is recognition of the work, but the work is what’s important—to try to make a work environment that our staff is comfortable in. 

We also are involved in a program called Village Conversations and this looks at how supervisors interact with staff who are different from them; the program was piloted at IU last August and we will take it across the state of Indiana, partnering with Purdue, Indiana State, Ball State, IUPUI, and Ivy Tech next summer. And we will host that at our campus. 

Let me just talk a little bit about our core areas, somewhat about our strategic goals, and then I’d be more than glad to answer questions, even about parking. The areas you see in front of you we have grouped into some functional groups. We have our Transportation Service group which is headed up by Maggie Whitlow; and that’s the Campus Bus, Parking, and the Motor Pool. What we’re trying to do is to put operations together that have similar purposes to bring about efficiencies and to look for ways that we can serve the campus better. So that group exists as an operational group, although within their individual areas they all are individually budgeted and they operate on separate missions. But we thought that there always are chances between moving people around by bus and reducing the amount of parking congestion on campus. And that was one of the things we’re hoping for. 

We’ve moved the Indiana Memorial Union and the Auditorium all under one Executive Director, Winston Shindell. And that area as you know is the Union, which is the core—sometimes called the living room of our campus—providing a whole range of services, from meeting space to support for student organizations to faculty programs that, to the University Club which is located there. The Auditorium, which this year will bring somewhere around 30 or 40 programs to campus—some of which have direct support of academic programs, most recently Twyla Tharp was here and did masters’ classes and met with our Wells’ Scholars while they were here. So we’re always looking for those opportunities when we bring acts to campus, we bring programs to campus that we can find that connect with what the faculty are doing. 

Our marketing area is actually done in conjunction with Lisa Townsend’s area in Campus Marketing. It largely consists of an Executive Director and a student. There was a full staff, but we’re moving them into Lisa’s area to take advantage of some economies and to try and streamline that operation a little bit more. But Cheryl is our Executive Director in that area; her prime responsibility is our staff surveying, our student surveying, and faculty surveying to find out and make sure that what we’re providing is what you folks need. 

Residential Programs and Service, our housing operation. It is, depending on what Purdue claims, either the second or third largest operation in the country. Every time we announce a 

residential figure Purdue seems to be 3 ahead of us; we haven’t quite figured out how they do that just a day after we announce it, or the day before in one case. But the purpose behind housing on this campus is really just to support the academic mission. Yes, it’s to house people, it’s to feed people; but it’s to provide a link to the students’ academic mission. And to that end we have projects such as our living-learning center—we’re working with Herb to develop a new one on the Global Village, with Herb and the whole College, but Herb’s heading that up. We have a number of initiatives, as I mentioned earlier, our classroom project where we literally provide space—and every time we do a renovation we’re bringing the classrooms up to a state-of-the-art classroom, if you’ve seen some of the original classrooms, if you’ve taught in them, you know they were pretty basic, pretty rudimentary; the new ones all have full sound systems, overhead projectors, all the things that we feel we need to properly teach classes in today’s world. 

And finally our newest sort of conglomerate, if you will, is not finally, I have to talk about conferences, but is our Bookstore and Service Center. And what we wanted to do is that we had Maxi Services, we had Photo Services, we had our Bookstore, we had the student ID, we had the campus cable system—and it was spread all over campus. We thought it would make great sense to move this all into two physical areas—one in the Union, and the other one in the new area that we’re developing in Eigenmann. The idea being that we can cross-train staff, we can find efficiencies by having folks able to do multiple tasks, we could respond to a variety of requests that come in from the faculty and the students primarily in a quicker manner. We have found that it’s working. We had a request from Swamy right before the opening of school, late one afternoon to get some information duplicated and out to him the next day. We could have done this in the past, but it probably would have taken us two days, simply because things were spread all over campus. He was able to drop his project off at the IMU, we’re able to use our courier to bring it to Eigenmann where we have the vast majority of our production equipment; we were able to use some of the copy facilities we have in the library and photographic services to move some documents in that he was interested in, and we were able to get this done and back to him at noon the next day at a reasonable, at a price that he said was reasonable, I won’t judge. He said he’d come back and use our services, so I was assuming it was reasonable, and a good product. 

The hope is with that service is that faculty could come to use our course packet program, which is where certain documents are designated to make a reading packet for students; they could talk to our folks in our copy area; they may even choose to have some photographs developed, moved in, copied, so we can simply then move across the hall to the Bookstore for sale to students, or for distribution in a variety of other ways. We’ve been very successful with that in the opening months of school, if you haven’t been up to see the new one I ask you to take a trip up there. 

The newest addition to our operation is the conferences. For many years, IU Conferences has had a dual role in that they’ve had to focus on a variety of, what were truly called conventions; and bringing conventions to campus, to help them fund themselves. We’ve done some restructuring and by moving them in with our operation, we have asked them, Janet and her staff, to focus more on bringing academic conferences to the campus and to working with the faculty to help you develop academic conferences that, in some cases, may not take place on this campus— 

where we simply may be the service that helps you get that conference established at another location. Most of the convention type business that we’re doing will be picked up by the Union staff and we’re working on developing that. But we think it’s a real key piece of what we’re doing to have a staff dedicated to helping to develop academic conferences for the campus. So as you think of bringing something to campus, if you have an idea that you think other folks would want to know about—and we’re not talking, it doesn’t have to be 100 people, it could be a gathering of 10-15 people—I’d encourage you to get a hold of Janet and her staff and see what we might help develop. I’ve only worked with them for a year directly and for the 15 years I’ve been here, indirectly; but they are a wonderful group and I think they’ve got a lot to offer to the campus. 

A couple quick things on our goals; the number one goal was to develop programs and services that support the academic mission. We wanted to look at enhancing our existing partnerships with academic units and to developing the possibility, to explore possibilities, for developing new partnerships. So I’ve talked about what we’ve done in RPS, what we’re doing in the Bookstore, and the service areas. Also, what we’re moving forward with is conferences. Those are some key areas that we’ll be focusing on this year and as we move forward. We recently, about a year ago, we hired an individual to work specifically with the faculty on developing course packets. One of the things we found is that we were kind of haphazard about this, if you kind of wandered in, if you knew we existed, you got some pretty good service from us. But we really didn’t do a good job of getting someone out there to talk to the faculty, to find out what your needs were, and to develop specific course packets for the programs and the courses you were teaching. So Dave’s around; he’s available. You can get in touch with him, if you haven’t met him yet, let us know and we’ll make sure he gets in to see you. 

Herb asked a little bit before about predictable parking; this came from a request from a faculty member that we take a look at this, it came in to Sharon. We have a committee that’s now been charged with this responsibility. We’re looking at any variety of approaches; can we use geo-positioning satellite tracking, no stone will be left unturned on this one, folks. I will also tell you that the first campus I worked on the most popular placard sold in the bookstore was “The Hardest Part of Getting an Education was Finding A Place to Park..” So, we’re also ordering some of those for the Bookstore, hopefully they will help fund the Bookstore. 

Our goal with our students is to have at least 50% representation on all of our advisory committees and in many cases as possible have students chair our committees. We feel that they are core to our success and we’re moving in that direction now—we’re not quite there yet with that 50% level. For our staff, one of the things we have done is we’ve developed a rather comprehensive professional management discussion format, we call it our PMP. It establishes a dialogue between the supervisor and the supervisee and it goes back to the goals and objectives. It establishes on a weekly basis what each of the individuals think are important; what we want to try and accomplish—it is not part of the evaluation system, we’ve been very careful to remove it from that—we simply want this to be a way to improve communication in and amongst our staff so that an individual who has an idea or a thought as to how to make the place better can let all of us know and we can get that information out to each other. That program is in its very early stages, we just finished our training up on it in September, but we’re starting to roll that out now. 

As I mentioned earlier, our Project RESPECT, and we’ve also done a rather extensive staff satisfaction survey, which is our goal for developing a comprehensive employee retention program, we want to find out how we can help folks who are doing a good job here, stay here, and how we can keep them connected and sort of the heart and soul of the place if you will. And finally on our, the developing and implementing meaningful measures and ways to do that; we have recently centralized all the technology in our area. Again, we had, each area had its own technology; it connected fine with UITS, but we were finding some simple things, like at one point I got a request to buy four servers. And when I talked to some folks they said really one larger server, one slightly larger server than one of those will handle it. And so the four groups banded together, we chipped all the money in, we bought one server. And we hired, actually promoted, one of our staff members into a centralized technology position, and in it’s early stages it’s helping us produce a fair amount of good, useful information to make some good judgments on as to how we’re organizing the division. 

That’s an overview, in about ten minutes and a side track on parking. Questions, folks? What can I be helpful with? What are you curious about? Yes, sir. 

DAVILA: May I ask, in this new arrangement of the IU Bookstore and Service Centers, how is our Bookstore further nourished and protected as it has its ups and downs. I served on the Bookstore Committee for many a year, and I know sometimes it’s been a little drastic and difficult to make it, but is there a way of… 

JACOBS: One of the things that bringing these different groups together does is it provides, it enables us to look at it as a whole. And so if the Bookstore is in trouble at one point, but Maxi Services is doing well—in fact, one of the reasons we were able to move everything to Eigenmann is we’re able to pool the extra resources we had in this area and build that area over there, the Bookstore didn’t have all the resources, but together those different groups that make that up did have the resources—so it enables us to look at it as a whole, but at the same time track the Bookstores’ performance separately. And we would want to be careful not to have the Bookstore solely relying on other operations. I can tell you that the move to Eigenmann has been wildly successful; the Bookstore this past year realized a 33% increase in sales at the opening of the school year over a year ago. 

BREHM: I’m trying to get the questions in line. We’ll do…Ben had raised and then we’ll go… STOCKING: I was just wondering if the Bookstore was looking at these overseas sales; students buying books from overseas at lower prices. Is that going to have an impact? 

JACOBS: We have taken a fairly comprehensive look and we continue to with the overseas sales, the Internet sales, at a variety, you know the whole electronic books and where are we going with electronic books. We even actually last year looked at a product that we could, it’s basically some hardware and some software that could allow a faculty member to load the book into that and the student could then go there, put a credit card in, and have the book printed. That’s probably about 10 years down the road. But we’re trying to consider all the sort of threats 

and opportunities that are out there; and I think to date we’ve stayed ahead of it, but they’ll be something new tomorrow. 

BREHM: Ben. 

BRABSON: Bruce, from thinking about the Campus Bus Service for just a moment. From the point of view of climate change it would be obvious that we should reduce, as much as possible, automobile traffic and increase bus traffic. Have you thought about the possibility of simply dropping the charge during the year for students? Just reducing the 75 cents to zero to see if you could get a larger utilization of system. Is the system well utilized already or are you underutilized? 

JACOBS: The system is [End of Tape A, Side A, some words lost. Right now for students; I think if we get it up to about $42 per semester we’re at universal, universal bus pass. We certainly have the satellite lots; that’s probably our highest usage where students park at the stadium or at the south side of town and come in on either the BT or the campus bus. One other thing that we’re looking at in terms of the environment is a bio-diesel fuel; and we’ve been designated along with Bloomington Transit as one of the test sites for this fuel. It’s a 20 percent soy product and it has a tremendous impact, at least we think it does; we’re going to test it starting next semester on reducing emissions and those types of things. So we’re looking at a couple of things to try to reduce the amount of auto traffic and then also what we’re putting in the buses to make it more environmental friendly. HAMBURGER: Tofu buses? 

JACOBS: Exactly right. 

STOCKING: Do you oversee food services too? 

JACOBS: I sure do. In two of the three I do. 

STOCKING: I have a related environmental concern. It has to do with all the paper product and diet. Because I understand that many campuses are attracting students with, not the food service, the food service, food court idea, but are trying to actually go for better food. And I’m also concerned about the use of paper product. 

JACOBS: The paper product is one we’re struggling with right now because quite honestly it allows us to less expensively deliver the food to students. And we’re trying to figure a way to go to some sort of reusable product, but we’re not there yet. We’re certainly aware of it because we know what the impact is, but we don’t have an answer and the overriding issue right now is the cost to students. We’ve worked hard to keep that—we have not had to raise our food costs in the residence halls to students for three years now. Now for two years we’ve been saying this is the last year of that, but… The issue on what students are eating and how they’re making decisions about it is one that we tackle through our food service committee and have come up with a variety of ways to advise students as to what’s available to eat, how to eat a healthy diet on campus. Some students are using it, other students aren’t. there seems to be a balance between, 

yes I really want a real healthy diet, but you’re out of French fries. So we’re working on it. It’s something we’re aware of and we have food courts, and I think that’s probably to some extent a misnomer. Yes, you can get pizza there, but you can also get a stir-fry or you can get a salad, or you can get a variety of things that are very low fat. We’re trying to give students choices in that manner and at the same time, Holly, we’re trying to keep the cost down. It’s that kind of balance. 

STOCKING: Yeah, it is a tough balance because all of these are tough balances between efficiencies and cost and our larger social responsibility. I mean we have huge responsibilities and I would really hope that as a university that we could become the kind of institution that would take a leadership role on this. 

JACOBS: One of the things we’ve done, that was our first committee that was half students and student-chaired. And the result of that has been that the meal plan, the minimum buy-in for freshman is $2600 which actually, even though we haven’t raised that cost, if we had stayed on the old system, we’d be up to about $3600 or $3700 now. So that’s one of the things we’ve been able to achieve and to give students some variety and control with the point plan, which they’ve asked for. Our next hope, obviously, is to find some ways to address some of the concerns that you’ve raised. But we don’t have some simple answers yet. We had this system of compacting trash in Wright Quad and addressing some of the problems. But the machine was so noisy that you couldn’t have a conversation in there so we bought it and we sold it. 

BREHM: Richard. 

NASH: Yeah, I have a question about. I’m the unit that values academic publishing and book publication in particular. And it’s recognizing increasingly that academic presses are in trouble and that’s a problem, in a number of ways. I have a question about the future of the IU Bookstore, or variety store. As I look down the list of what’s being offered here, I notice that there are not books, that there are textbooks, there are online textbooks, there are e-books—but there really is nothing about books themselves here. And I’m wondering is there much a future for books in the IU Bookstore? 

JACOBS: Books, non-textbooks, what are called trade-books…that’s the bookstore professional 

NASH: I’m thinking…rather than competing head on with, let’s say, Borders as a trade bookstore. You would think that if you enrich marketing, if you had a location on a university campus, you should be able to target some people interested in academic books. You would think. 

JACOBS: One member of the BFC, Brad Levinson raised that question about a year ago. He’s now on the Bookstore Committee, not because he raised the question, but because he expressed his interest. 

GINGER: You better be quiet Richard. 

JACOBS: And we actually have started some conversations to look at how we might be able to develop that; how we might be able to support that. So the answer is yes. One of the real factors 

is that we’ve got to get the Bookstore stable for a number of years, as Professor Davila suggested, the Bookstore was not in a good stable position. It has come out of that now. Should we be able to maintain this, and I’m confident we will be, we will start to move in that area where we will have an intellectual book area because we realize that’s an important dimension of what goes on on the campus. But, we have to be able to support that through this, we can’t turn to other sources so… 

BREHM: And Bruce and I, should say, have discussed, because of the move to Eigenmann and so much of the large scale book buying we’ve talked about how the Bookstore at the IMU could become, and just excuse me but I think it’s a good model, like the Harvard Coop. That it would be a place where there would be books, trade books, whatever you want to call them, but there would be books that would be of interest to people…there would be a nice coffee service. I mean, the Borders and Barnes and Nobles have these now too, but I think that kind of very academic atmosphere where it could be a little café and people can hang out there. I think potentially that could be very nice. And Bruce has been, the first step was to get Eigenmann set up and, as he said, stabilized. Because it’s very important, these auxiliaries run on their own budgets, we don’t subsidize them. So it’s very important that that continue. But I think there are many opportunities now with the Bookstore, particularly now. 

JACOBS: We have also had some conversations with the IU Press about featuring their books in the Bookstore and so that’s something else that we’re going to move forward on. 

HAMBURGER: Bruce, I want to ask about the Conference Bureau. I’ve had some experiences recently organizing workshops and so I have been very surprised by the very high cost of doing business with the Conference Bureau, not just on the basis of fixed costs, but as a percentage of the total cost of a workshop. My most recent experience we were comparing several venues; IU turned out to be the most expensive; IUPUI which has similar facilities doesn’t charge in the same way. We ended up doing it at a big city conference center that was quite a bit cheaper than doing it here even though we were prepared to do most of the work for organizing the workshop and so on. And I’m wondering if this runs against the effort to bring in more academic conferences. 

JACOBS: I think it has every possibility to undermine that and we’re well aware of it. What we will do as we move into this next budget cycle is examine how the other auxiliaries can help support the conferences. If you look at…what we’re using as a model is Residential Programs and Services which has an Academic Initiatives area whose sole goal is to connect faculty and students within the residential environment. It is solely supported, I mean if you look at it with a pure business model, no cash comes into Academic Initiatives. We’re going to use that as a model to establish how we’re running conferences, to try to get these costs down that people are being charged. And we’ve started that conversation. I hope to be there in about a year. We’re well aware that it’s a deterrent. 

HAMBURGER: I think there really has to be a low-end model where people, especially working on small workshops or conferences, can host a workshop, provide the services themselves, and have some perhaps minimal institutional support for… 

JACOBS: So something that might look like a menu that here’s six things and I really want level one or… 

HAMBURGER: Or level Zero. 

JACOBS: Or Zero. OK. 

BREHM: Matt. 

HOTTELL: Having lived in the residence halls at the end of the 13 year periods I think it’s been a wonderful change since the late-1980s to just within the last couple years. One of the things I would like to ask you though is with the Academic Initiatives, where are those initiatives going? Is it going more faculty fellows? Is it more classrooms in the residence halls? 

JACOBS: I think what we’re going to see will be more programs that will link with specific departments. I think what we’re seeing with the Global Village that the College is working on now, is that there’s a direct link with a number of academic departments. And we have found that two things make these programs successful: one, where there’s a large group of students, it doesn’t have to be large, but an interested group of students to make something go, those programs work extremely well. And, when there’s a link with an academic department, those programs work. Now when you get both, when you get a College situation, where you have support of the College and support of the students it really becomes a life of its own. And so I think you’ll see more of those. I don’t think we’ll ever drop the faculty fellows program; we’ve actually dropped the name Faculty because it’s just the Fellows now because, as you know, it’s as many people from across the campus who aren’t faculty as it is faculty. But that works; that program works. But I think our efforts and our emphases are more geared toward these partnerships, if you will. 

BREHM: OK, we’ve got about 5 more minutes for this presentation so I would ask you to keep your questions fairly quick and short. I’ve got Luis, I’ve got Herb, and I’ve got Hal. 

DAVILA: Mine is very short. I just wanted to add before we went to other topics that for us in Foreign Languages, and there’s 35 plus departments, and IU is well-known, amongst other things, for its great language departments, the help of the Bookstore is very important in terms of procuring books from abroad. And books that are not financially profitable, which TIS and other bottom-line bookstores are interested in. I just wanted to make that point to you, as responsible for all these activities, that the health of our IU Bookstore is very important and that we protect it. Because they service these, so called, exotic needs. And then secondly, I may ask, is there any redundancy between the printing plant and the services that they provide and what you are providing in terms of custom services to faculty or departments. You said Swamy came over to you; I would think that he could also go to the Printing Plant. Is it just a question of the expediency? 

JACOBS: Some of it’s scale of the job, some of its availability. We are working fairly closely with the printing plant. And, in fact, we’ve handled a number of their projects recently and they’ve handled some of ours. They did a number of the course packets because Dave, in going 

around was so successful connecting with the faculty, we went from printing just over 100 course packets for courses to about 350 this past semester. We couldn’t handle that. We farmed some of it out to the printing plant and some of it out to businesses in town to get it done. 

On the rare and exotic books that we buy; that will not change. That’s one of those things that’s core to our mission. We understand, we know that people can’t get them other places. We’re going to continue to supply those. 

DAVILA: It’s very important. 

BREHM: OK, let’s move along to Herb. 

TERRY: Just very quickly. Course packets have been mentioned several times and it raises the question to me as to whether to university is fully coordinating things. On the one hand you’re becoming dependent on course packs, you want to promote them and on the other hand the library is pushing the e-reserves system, which students like a lot because then they don’t pay the copyright fee. How do those two things get together? 

JACOBS: Well, as we become more aware of what the library is doing we’re having some conversations about where they’re going with it and we’ll make adjustments. I mean if the library starts to do more and more of this and it’s going to save the students money than we’ll start to back off the course packs. I mean any business has to have a sun rise and sun set approach and an exit strategy. The course I teach, most of it’s still in the course pack, but we put a number of things on e-reserve and it’s very popular. 

BREHM: But there’s a problem with e-reserve. We’ve talked about University Presses. They don’t get the money from…they don’t get royalties from e-reserve. So, if you’re going to cite the sort of things that are making life difficult for university presses that’s one of them. Everything is interconnected. Hal? 

OGREN: Yeah, Auxiliary Services is really a huge enterprise. I wonder if you can just give us a few numbers. What is the total budget? 

JACOBS: 130 million 

OGREN: 130 million. And about how many people in the community are employed? 

JACOBS: About 2500, counting students. 

OGREN: And so how much money does that put in our community? 

JACOBS: In terms of salary? 

OGREN: Yeah, it must be incredible. 

JACOBS: I’m doing this off the top of my head. We’re very labor intensive so we’re probably looking at about 80 million dollars in terms of salary. Somewhere in that neighborhood. In fact that’s just a guess coming from my head. But there’s about 2500, there’s 800 full time employees and then there’s a lot of student employees, and hourlies, and graduate students, but it gets up to 2500. 

OGREN: Thank you. 

BREHM: I want to say by the way that Bruce has one of the most challenging assignments at the University and he does truly a great job. When he says that he sees the organization as devoted to the academic mission, he really does mean that. And that is not typical on most campuses, at least not those I know of. So I think, thank you Bruce for all that you do. 

JACOBS: Thanks folks. Call me if I can be helpful. 

AGENDA ITEM #7: SIS/ PEOPLESOFT UPDATE 
(DON HOSSLER) 
BREHM: Don Hossler will now talk with us about his favorite subject. There will come a day when we can introduce Don and he will have something other than SIS to talk about. 

HOSSLER: Well actually I’m operating under a gag order from David Daleke not to give an overview of the history of the SIS project. But I do know that there’s turnover in the members and there are some members that—actually it would be more efficient if several new members want to get together I would be glad to meet you over lunch or coffee sometime and if you want a little bit of a background of the project if you’re new and haven’t been involved with it before. 

So I’m just going to jump right into what the topic today that David had asked us just to give an update of where we’re at with things. There was a recent implementation of some of the functionality of PeopleSoft that really is more kind of foundation, that I suspect probably no one here really wants to know all of the details. But I can tell you that when the implementation happened two weeks ago went very successfully in terms of moving to some of the next steps in terms of moving the various tasks that PeopleSoft will perform for us into production. 

You have a handout that gives, looks, says “key steps.” I tried to kind of synthesize the key kinds of areas that we are, and again, forgive me, I slip into PeopleSoft speak sometimes. Functionality—meaning the various activities related to the PeopleSoft product that you might see in terms of because you and/or students and/or recorders and some of your departmental secretaries might begin to interact more directly with PeopleSoft as these come up. And those include, we’ll actually start advising students, and we’ll begin to bring up some of the academic advising attributes of PeopleSoft in January. Transfer credit—which really does not affect the Bloomington campus, we elected to use our own system for a while rather than PeopleSoft, not because PeopleSoft is flawed but we have so many international students and PeopleSoft is not designed to very readily handle international students; that we decided it would actually be less labor intensive for us to have our own system rather than bring up PeopleSoft at this time. We’ll 

begin the process of setting up PeopleSoft to work Financial Aid in February. We’ll start registering continuing students, or get ready I should say, registration doesn’t actually begin in February, we’ll get ready. In April and May the Degree Audit, some of the things we know currently from Insite; and most faculty members only think of Insite but it’s really a product called DARS that’s being replaced by PeopleSoft that will enable Degree Audits for students, for advisors who advise students, and so forth. Most faculty don’t get very involved in bills, but bill presentment will begin in the summer as will actually disbursing financial aid and then October of next year we’ll actually be using PeopleSoft for mid-term grades, degree processing and so forth. So that’s kind of an overview of some of the milestones in terms of some of this functionality in PeopleSoft that will begin to be brought up and be used by various constituent groups across this campus and other campuses within Indiana University. 

If you have questions, please stop me, but I’ll just continue to move through my notes. I want to tell you a little bit about, or remind you if you will, there was a committee established by the University Faculty Council—the Academic Priorities Committee. And that committee is made up of representatives primarily of Bloomington and Indianapolis. But there are representatives of the regional campuses too to kind of prioritize what are some of the most pressing, capacities, abilities, functionalities, that we want to have in PeopleSoft; because as you might expect, I would really, I don’t want to characterize it as Bloomington vs. Indianapolis, but an easy way to capture this is the behaviors of full-time residential students is different than the behavior of commuting students in many substantive ways. And so as we’re walking this tightrope of bringing PeopleSoft up and trying to meet the needs of all campuses, and no campus in the IU system or any place else ever has enough money to do everything all at once, sometimes there are trade-offs to be made between what would be most beneficial for students who are Bloomington based and who are for the most part full-time, residential—and when I say residential I’m even including students who don’t live on campus but basically people who get up and move and come whether they live on campus or live in housing near campus where they rent a house or apartment—but there patterns are really one of what we think of as the classic residential student. So the Academic Priorities Committee really is charged with allocating those resources and decisions to kind of try to decide what’s best for all campuses. And that’s not always easy. 

The representative from Bloomington, by the way, on that committee are Bill Wheeler, Ted Miller, Chris Haynes, and there are a couple of kind of career academic administrators from a couple of the large schools because there are issues, again, that most faculty don’t ever touch but recorders and others, advisors in your schools care a lot about and those two representatives are Kirstine Lindemann from the College and Jill Shedd from the School of Education, and those are basically the Bloomington representatives to this committee. 

Some of the things they’ve dealt with this past year: there was a lot of discussion last year and the year before of what to do with FX Policies and so forth, grade forgiveness policies. A strong desire to maintain those; and no surprise the APC, the Academic Priorities Committee, said we just had to do those. And so in fact, customizations are being done to do that. Now I have to be a little tongue in cheek; it might not surprise you to know that no campus is exactly enacting them the way the Faculty Councils have passed them. So we’re doing the best we can to replicate current practices in those areas. 

Some things that the committee has kind of dealt with that isn’t always good news. The Automated course exchange; PeopleSoft does have a waitlist capacity. It doesn’t work like our Automatic Course Exchange. What do I mean by that? Right now a student can go in once and basically say I want any section of Economics that becomes available at these times. In PeopleSoft you literally have to go in and check on every section of the course to get that same kind of functionality if you will. It’s a fairly expensive customization; so the Academic Priorities Committee said once the remainder of this implementation is over that’s one of the most important priorities to get that up, to make that work. 

Something that touches, really only Bloomington—and I’ve picked this for two reasons. One because a lot of people on Bloomington care about it, but it’s illustrative of the kinds of trade-offs that are being made and that is STARNET. It’s really impossible to bring up a system like PeopleSoft, or even to design our own systems, and recreate every special kind of system that has been developed over time. And I, STARNET is developed for UD, for this campus alone, no other campus of Indiana University uses something like STARNET. And it’s very important to UD and then as students get moved into majors I’m told, although I’ve never seen a complete listing of this, that there are some departments that use STARNET in the major—but I think they’re in the minority, not the majority. No surprise in this kind of tradeoff of resources and decisions that STARNET was not rated as something that should be replaced right away, in this kind of tug for resources. Now, there’s a lot of work going into getting as much of the STARNET functionality as possible into what’s called PeopleSoft Academic Advising. And you can kind of think of that as the equivalent of, probably what most of us just think of, electronic advising in an Insite environment. Most of that functionality is going to be there and very robust within PeopleSoft. The key thing that won’t be there that advisors care a lot about, especially in University Division, is right now an electronic notes function. Which means that a student would not have to go to the same advisor all the time because the advisor could—a student could go to one advisor one month and two months later go to another—and they can pull up those notes and see what the advisor two months ago told them. That’s a pretty expensive customization to bring up in PeopleSoft right now; so right now that won’t be in the initial implementation. 

But there’s a lot of things going on. For instance, Laurie Sullivan, who is sitting in the back, is really leading the implementation, sat down with Sally and suggested that she go talk to another group in UITS that is literally right now kind of seeing—and some of you who do a lot with programming may, this may have more meaning for you—STARNET resides on a combination of PowerBuilder and Cybase, neither of which, both are becoming dated, old technology, very old technology in fact; nobody’s quite sure if STARNET will even continue simply because the software will crash it’s so old. But, right now the UITS group is trying to help University Division see if they can migrate that over to a program called Sequel Server. And if that’s successful than it’s indeed possible that no functionality will be lost. But it’s literally kind of a…I said this the other day to the Academic Priorities Committee, I don’t think of doing it, I associate the word ‘experiment’ with the hard sciences, but in at least, and as it relates to Computer Science, it’s literally an experiment to see how successful we can migrate that over to Sequel Server. 

A little bit more on my notes here. Now I have on my notes here Academic Deferral, but Dave Daleke the other day that it’s being called the Academic Lock-Down in some areas of the Bloomington campus. Let me explain. There was a memo that went out that asked for any changes that were going to be made in programs or majors, all of those to be submitted by—I’m sorry I’ve forgotten the date, I think it was late September? Laurie, was it? 

SULLIVAN: I think it was September 12th. 

HOSSLER: And then to say that, on the main we’re going to try to avoid any major changes in our academic programs until Christmas of 2004, which is a long time. And I’d say as a faculty member this has probably been my worst nightmare; to tell people that our software is driving our academic policy. But I want to explain that it’s not really the software per se, it’s, in the final analysis it’s the logistical and operational issues that go with this. That the reason we’ve asked for this deferral. 

There are, and I have to be careful, because I think Bill Wheeler may know more about this than I do; but there are 1.25 approximately 1.25 million students that have to be converted from our old legacy system into PeopleSoft. There are over 300 million records. 

SULLIVAN: 30! 

HOSSLER: Pardon? 

SULLIVAN: 30 

HOSSLER: Oh, 30 million records that have to be converted. We did not go out and purchase a supercomputer for this project so we get about 2 or 3 hours a night to do this conversion. If in the midst of conversion, we start…because what we’re literally doing, if you think about it this way, we’re redirecting the majors and the minors and the programs and the certificate programs students were in from the old system to the new system. If we start changing the parameters around how those programs are described in the midst of making that conversion, we literally have to start all over again because there’s no easy way of tracking who has been done and who hasn’t. 

Similarly, some of you may know, there are staff in your academic units that are setting up the degree audit rules in PeopleSoft so that in the future students will be able to go to this electronic advising just like they are now. If we start changing what constitutes the major after they’re half done or two-thirds done they have to start all over again. Those are the real kind of issues here. It’s not about what the software won’t do, it’s just the human limitations and the size of this university that have to go into making all this work. 

Any questions about that? By the way, it is not true that no changes—the real tough changes are, let’s say Geology wants to develop a new specialization and wants to be able to have some of the current students that are in one specialization migrate to this new specialization after they’re already in the system. Those are the hard things. If Geology wants to start a brand new Masters’ program for which there have never been any students in there before, that’s not a problem. It’s 

really the problem of kind of, the students that already exist in the current system, trying to change them midstream when we’ve already started to convert the data. 

Terminology with PeopleSoft. It is true that PeopleSoft uses different terminology and I can just imagine, and I can imagine with some anger if I chose to, PeopleSoft folks sitting around thinking we’re going to change all these terms because it will brand our product and it will differentiate us from all our competitors…and you and I are sitting here thinking you know it’s not just what a faculty member says, it’s what Aunt Martha says when she’s asking her niece what she’s going to major in? She doesn’t say what’s your ‘program’ or what’s your ‘plan?’ She says what’s your major or what’s your minor. But PeopleSoft did set it up that way. The good news is students will not have to deal with those terminology; when they’re doing it they’ll see major and minor. The bad news is that advisors and recorders sometimes will have to deal with PeopleSoft terminology. Now on this campus I know there are some faculty that do advising. I wish I could do something about that. The only solace I take is there are far fewer faculty doing advising here than there are on all the other campuses of Indiana University. For them it is a major issue because on some of the campuses of IU the primary advising delivery model is faculty. And on the administrative, and what advisors have to do is look at what’s called the administrative screens, and the administrative screens do use some of this terminology that you see in front of you in the handout. But students will not have to memorize all the new terms associated with PeopleSoft. 

BREHM: We’re getting close to half an hour. 

HOSSLER: That’s really. Those were my main points. I have a couple of other issues, but I’ll stop and see if there are any questions. 

BREHM: I’ll see if anybody has some questions or comments? David. 

DALEKE: Since you brought up at the end the terminology it also leads us to ask about how faculty may be directly interfacing with the program. How’s it going to affect typical faculty member’s day to day life? And for those things in which we will have to interact with the program, what types of training will be provided for faculty? 

HOSSLER: Training is already, for anybody who does advising, Laurie help me with the training details. Can you help me? I think training is already started for advisors. 

SULLIVAN: Well, training has been underway for the folks who will be building the degree audit requirements in the PeopleSoft academic advising areas, so those are likely staff in your academic unit area. The specific training for the users of that is not yet scheduled; that will take place closer to when the Degree Audit functionality will be rolled out and I can provide that date later, I don’t have that in my head at this time. 

HOSSLER: One of the things Dave did suggest and we will follow up on this is that once that’s available is to even invite some faculty to, I’m not sure exactly what constituent groups to, I don’t imagine a mass email to all faculty but perhaps identify some relevant constituent groups with David’s help and maybe help of some of the specific schools, with faculty members you 

think might really be interested in getting involved in this to come in and do some field testing with it. To interact with it. 

STOCKING: One of the committees of this council is actually dealing with the question of creating a General Education requirement. Did I hear you suggest that if we were to make such a recommendation it would dumb up the works? 

HOSSLER: Well, I think the good news is that it will probably take long enough by the time it’s decided this deferral will be over. 

STOCKING: OK, I’m new here. 

BREHM: Michael. 

HAMBURGER: I’m just wondering if you’re monitoring the discussions about Oracle and PeopleSoft and any thoughts that might affect the daily life on campus here. 

HOSSLER: Well certainly I think we all wish that this conversations weren’t going on. Last spring, now I did not attend this, but I’m, there is a major national consulting group that really specializes, their specialization is advising any organizations, for-profit, not-for-profit, educational, about how to best deal with these big, what are called ERP implementations. Their advice was for anybody that was already into the process of implementation to continue because what the outcomes going to be and how long it may take is very unpredictable. And to not get held up if you’re right in the middle of it, but there was also for anybody who hasn’t made a purchase decision you might want to sit on the sideline and sit some. And since we’re well into it, it seemed like the best thing to do is take their advice and move forward. 

HAMBURGER: Are there some worse case scenarios that you are exploring? 

HOSSLER: Laurie, I don’t know if you want to address that. 

SULLIVAN: We don’t really know the worst case scenario because it might be that, what Oracle is saying right now is that they would continue to support the PeopleSoft suite of products. And so I think that what we would see is that they wouldn’t enhance those products over time; they would start putting the energies toward their own suite and so over time, you know, there would be incentive to move over to the Oracle products. But at least what they are saying now is that they will continue to support all of the PeopleSoft products that are out there today. 

BREHM: Herb 

TERRY: I go to a fair number of PeopleSoft related meetings and I have a feeling that we’re accumulating a fairly long list of deferred customizations. We haven’t had the money to do many of the things we wanted to do; we’re going to get it up and running and see what happens. I’m wondering what the plan is in fiscal 2005, 2006 for creating a consolidated lists of customization options, trying to really figure out what it would cost to do that, and getting it into the budgeting cycle. 

HOSSLER: We are keeping that list, we take that very seriously; I know Becky Porter and I both take that very seriously and I think, in fact, one of the, a bit of a digression I guess. We’re continuing right now, frankly there’s not a lot of things happening with the Academic Priorities Committee and we could stop meeting. But Becky and I feel very strongly that we have to build the kind of historical and intellectual infrastructure so that they have a context so that when we’re done with implementation in fact we do move in those directions. There is money budgeted past implementation because we realized everything won’t be perfect; but I wouldn’t want to mislead you, Herb, and say right now that in fact we have a detailed budget developed around those issues. But we’re very aware of them. And I think in the final analysis, you know a couple of years out, where the give and take will be over what the faculty want, what the costs are, what the deans want or, what the deans or chancellors on the smaller campuses, want to pay for…and I don’t think it will be so much visible contestation, if you will, but I think in the background though that’s what will be happening is what we really want and what we’re willing to pay for. 

BREHM: Yes, Mary. 

WENNERSTROM: Can you just talk about this change in the degree requirements? I mean its not a problem if you just change degree requirements, is it? You’re talking about new degrees and new specializations. 

HOSSLER: If you have existing, I mean this is a problem for this next, basically about a 12 month period now. If you change your degree requirements after the Degree Audit has been set up and after we’ve started converting data, literally then you can’t, you start to have, it becomes impossible to figure out who you’ve converted already, who to go back to convert. 

WENNERSTROM: So you’re saying that no degree requirements can change between now and 2004 December? HOSSLER: Well, 

WENNERSTROM: You can’t require another course or drop a course or anything. 

HOSSLER: It’s very complex. There’s no easy way to answer say, it’s difficult if not impossible to make those changes in the midst of converting the data. 

BREHM: Alright, someday there will be a wonderful book written about this whole process across the whole country; I don’t know, I’ll be interested to read that book. It’s really been a nightmare and so many people, like Don and Laurie, but so many other people have worked so hard on this project and they are still working so hard. So we’re still not at the end of the road yet. I mean, but we have wonderful people who really have dedicated enormous efforts to this so hopefully there will be an end to it. I mean for many universities there’s no end. I mean it just keeps going on and on and on. So hopefully we will actually finish ours. 

HOSSLER: If I could just add one thing. You know faculty governance is a funny thing. I’m reminded of oh about ten years ago, fifteen years ago, at Northwestern University basically passed a vote of no confidence, maybe, you know, it was 18 years ago, Northwestern University though took, had a vote of no confidence in their President because he basically, if you read the whole article, series of articles, because he was too consultative, he didn’t make enough tough decisions on his own. How that connects with this is that these are not systems that any of us really want to know about, but I can tell you right now that some of our peer, even Big 10, institutions have had problems like their information environment was down for 3 weeks. The reason it was down is because they’ve not wanted to deal with these issues, not wanted to invest in them, and sooner or later this is old technology—it breaks, it doesn’t work anymore. And so we really do have to, we don’t want to be in a position where our information environment is down for 3 weeks and we can’t tell you, nobody can tell anyone about what’s happening with our students. 

BREHM: Given the challenge I think we’re really doing a fine job. Herb, question? 

TERRY: I just want to add one thing to what the Chancellor said because I do go to a bunch of these meetings…it’s not only in this case that we should be grateful for the people who are actually working on PeopleSoft, we’ve implementing this by transferring employees around and stripped a lot of offices bare, in order to find somebody to work on PeopleSoft. And there are many staff members on this campus, who have stepped up and done double duty and extra jobs and this sort of thing, and they are not directly working on PeopleSoft, but they’re pretty essential to getting it done too. They deserve some thanks as well. 

BREHM: Good point, thanks. Thank you Don. 

AGENDA ITEM #8: DIVERSITY STATEMENT 
(KATHY GILBERT, CHAIR, DIVERSITY AND AFFIRMATIVE ACTION COMMITTEE) 
BREHM: And now Kathy Gilbert will talk to us about the Diversity Statement. 

GILBERT: What you have before you in the last, if you go to the last page of your yellow packet, you have the Statement of Diversity that was put together by the—the committee at that point was called the Committee on Affirmative Action—we’ve since changed our name to the committee on Diversity and Affirmative Action. And we felt that an important thing that was missing at IU was a Statement on Diversity and so we worked on it diligently, and we had a subcommittee that was actually quite impressive, just recently a major partner on that committee talked about a liberal arts education so you can understand how we really worked over many of these terms. And essentially what we have here is what we first came up with, then it was reviewed over the summer, there were some suggestions that were made; we discussed it, or we communicated about it early this year and made some additional changes. We think it has strengthened the statement and so now it’s available to you for discussion here and eventually a motion to improve it I would hope. 

BREHM: Kathy I must say one thing, and I hate to bring this up but…this as I understand it would be a statement on diversity from this campus. 

GILBERT: Yes 

BREHM: This is correct. Ok. Throughout the text it says Indiana University. Indiana University refers to all 8 campuses, so we would have to edit this to make it specific to the campus. Is that? We don’t need to do that now but. 

GILBERT: OK 

BREHM: Yes, Eric. 

RASMUSEN: Um. These are nice sentiments, but the language may be a little strong. There’s “essential” twice, and “must continually promote policies.” I would find “helpful” better than “essential” there, just as a matter of honesty. I can’t say it’s essential to have diversity to have a campus go well. 

GILBERT: Well I think then that should be open for discussion here because we felt that the language that we used was the appropriate language. 

RASMUSEN: OK, well, Tokyo University is a good university, but not very diverse. Diversity is a nice thing I think, but I don’t know, I would put in “helpful” rather than “essential.” 

GILBERT: Again, I suggest that we open it to the rest of the Council because we’re speaking about Indiana University and maybe at another university it may be very good in certain ways, but diversity might not be a strength of theirs and that might not be something that attracts people there. Our committee felt that it was important to say it this way and if others on the Council feel that it should be changed, a majority of those on the Council feel that it should be changed, than it should be changed. 

BREHM: Yes, Erik. 

BUCY: Well, just to kind of temper that a little bit, it does say that it’s the campuses commitment to diversity as opposed to mandating diversity, which is, commitment is a sentiment, as opposed to a requirement. But, anyway, my question is more grammatical or something, writing related; the third paragraph we talk about participation by women in all areas in inquiry, teaching, and learning. And then there’s a sentence that’s…oh, no, no, it seems to me almost unrelated. And I might think about moving it, maybe to the end of the second paragraph. It seems to me the important part of the third paragraph is the emphasis on women and then the next sentence doesn’t really say anything about that, it doesn’t reinforce it. 

GILBERT: The way this was originally presented was in two paragraphs and it’s been edited so we’re happy moving things around. 

BUCY: Yeah, I don’t know. To me it doesn’t read quite smoothly. 

GILBERT: Right, you’re right. 

LYNCH: I was just remembering that it was, in fact, at the end of the second paragraph. The paragraph break has somehow shifted around. 

GILBERT: Yeah, I’m not sure. We did have originally two paragraphs and it’s been edited into. 

DALEKE: So we can add that as a paragraph. GILBERT: So David are you saying that that should move up to the end of the second paragraph? Is that what we’re saying here? 

DALEKE: That’s what Erik was suggesting. 

GILBERT: I mean no, or it could be a separate paragraph. 

BUCY: Or it could be a separate… 

GILBERT: Single sentence paragraphs, I think probably whoever did this, has my aversion to single sentence paragraphs and wanted to throw a second sentence in there. 

DALEKE: This was edited a little bit beyond our control. I’m a little surprised to see the form it’s in, but we can put it back to the way that we had originally discussed it if you wish; originally seen the statement. Was that just a paragraph mark at that point, the sentence that begins “Our finest efforts”? 

LYNCH: I think it was connected to the next paragraph. 

DALEKE: It was connected to the next paragraph? 

BREHM: “Interaction” 

NASH: Because you say “those efforts” and the next paragraph seems to refer to that sentence. LYNCH: It does. 

GILBERT: It did. 

BREHM: So the next paragraph starts with “Our finest efforts” and then goes on to “Interaction” GILBERT: Yes. LYNCH: Kathy is that how you remember it? 

GILBERT: I’m sorry? 

LYNCH: Isn’t that how you remember it? 

GILBERT: Yeah, that’s how I remember it. 

BREHM: Do you keep the “All components” and “Also essential” as separate or do they combine? DAVILA: They might combine and be better articulated together don’t you think? And the Also? 

GILBERT: Yeah, I don’t. 

DALEKE: I should point out that this was one paragraph that has been, as far as we can tell, arbitrarily divided into separate paragraphs. So for maybe the ease of this discussion can we consider this one paragraph and we will return it to its original state? Is that ok? So, consider this to be one paragraph and we will take out the extra lines. Our apologies. 

BREHM: Other comments? Yes, Dale. 

McFADDEN: I would ask that in the second paragraph, after, or whatever it’s called, after research that creative activity be considered there also. “Teaching, learning, scholarship, research, and creative activity.” 

BREHM: Is that a friendly amendment? Would you accept that? 

GILBERT: Oh yes. Sorry. 

BREHM: Yes, Ben. 

BRABSON: In paragraph 4 it talks about the interaction within our university among persons and groups with diverse backgrounds and experiences…is it conceivable that we also want to include ethnicities in that list or is that? I don’t think it’s important, but I suggest it as a possibility…diverse ethnicities, backgrounds, and experiences? 

GILBERT: I think that’s implied in backgrounds but again, if it’s, I’m adaptable. 

BREHM: I don’t think diverse is restricted to ethnicity. 

BRABSON: No, I was thinking that backgrounds is not quite the same as ethnic group. 

GILBERT: No, that it was adding in addition to background. 

BREHM: You would strike backgrounds and put. 

GILBERT: No, add. 

BRABSON: I would include both, backgrounds, ethnicities, and experiences. 

BUCY: I would prefer it to be a little broader. To me it implies, you know, I like the umbrella term as opposed to specific things because then we start to get into a laundry list mentality and… 

GILBERT: We actually did, we did had a laundry list. 

BRABSON: You did. OK. 

GILBERT: When we first began because we would add things on because it felt appropriate not to single out a particular thing. 

BRABSON: I understand. 

BREHM: Yes. 

JAMES: I think I’ve got something that I’ve been storing up here. You know we seem ‘women’ kind of separated out and given kind of a special status in the statement and we kind of already have started this laundry list so I think it’s strange, and I don’t know how this is going to sound, but we’re saying women but we’re not necessarily including people of diverse sex in gender, or diverse gender, or you know what I’m saying. It seems very specifically aimed towards women. And I don’t know, I’m just wondering what the background is… 

GILBERT: I know there was a rationale and boy I can’t tell you what it is right now. It was a good one though, I’ll tell you. 

JAMES: OK. I can see how this would be opened up to criticism from other groups that consider themselves in the diverse category. 

GILBERT: Do you remember why we included women specifically? Why we pulled women out? 

LYNCH: It was Julie’s suggestion because in fact diversity often isn’t perceived to include efforts to include women to full participation. 

GILBERT: Yeah, Julie Knost was hoping to be here but she… 

LYNCH: For instance in statistics about women in science. Women were singled out precisely because in fact women don’t add diversity; they just add half the population for instance. You know these things. So that was, it was, it was also something that we had seen in other statements, I think from other campuses. This was a while ago. 

BREHM: I don’t know if this is just accidental. I would say that the, what I saw, was that the adjectives socially, culturally, and racially do not denote gender. And so you’d have to almost say, ‘biologically, socially…” 

GILBERT: Remember, this was a single paragraph. GINGER: If you put it back to one paragraph. GILBERT: If you put it back to one paragraph it actually makes, it makes sense, what we do there makes sense. But as it is right now it looks like a series of bullet points. 

BREHM: Yes. 

JACOB: In line with the issue about women, I’m concerned that it says in all areas of inquiry, teaching, and learning whereas the academic mission is now teaching, learning, scholarship, research, and creativity. And I think it might be better not to include the laundry list with reference to women, but perhaps say by women in all areas of, addressed by the academic mission or something general like that, rather than trying to specify. Because I’m not sure that inquiry is equivalent to scholarship and research or would be perceived that way. And then you add in creativity and you have a whole… 

GILBERT: So would you then, you would want that to be edited, instead of saying inquiry, teaching, and learning, it would say our academic mission. So it would be participation by women in all areas of our academic mission. 

JACOB: Something like that. 

BREHM: Except you’ve already got mission in the beginning of the sentence. 

GILBERT: to this mission. 

BREHM: So I don’t know that you need any of that last part. 

JACOB: Well maybe you just leave it to all areas. 

BUCY: You could say academic life. 

JACOB: Yeah, participation, yeah, academic life might do it. 

GILBERT: I can live with that as a spokesperson for my committee. 

BREHM: Herb. TERRY: Yeah, I think I’d just like to get an answer on the record in some sense with regard to the last phrase of the statement. What happens if a member of the Indiana University Bloomington community falls short of that expectation? 

GILBERT: I’m not quite sure what you mean exactly. 

TERRY: Well we’ve stated an expectation…it expects all members of the University, IU Bloomington, community to promote this vision as fully and conscientiously as possible. What happens if a member of the community doesn’t buy into, for whatever reason, some part of the statement and doesn’t do that? Falls short of that expectation? DAVILA: It won’t be the first time. 

TERRY: But are there any consequences? 

DAVILA: I don’t see how we can have any punitive action of this. 

GILBERT: It’s not a legal code, it’s a really you should be a nice person. 

BREHM: It’s an expectation. Yes Erik. 

RASMUSEN: Maybe along the same lines. Can you say just a word about the motivations to have something at all if it isn’t something that will create consequences? 

GILBERT: Well, one of the reasons is that diversity statements are present, our other universities have diversity statements and we felt that it has been promoted to us as something that this university values. And if we are going to say that we value then we should put it in a statement. 

BUCY: Just a logistical question. Where is this going to appear? In the handbook? 

DALEKE: This will appear in the BFC website as one of our passed resolutions. We have a separate site for resolutions that come before the floor of the Council and have been approved. 

BUCY: And then does it get incorporated into one of the permanent publications, faculty publications, or campus publications? DALEKE: We haven’t discussed it at this point. That would be a separate issue as to where it could be published. BREHM: One might refer to it for example during an accreditation visit. I’m not sure that you’re required to have one, but I’m sure that’s the sort of materials that one often gives to accrediting teams. 

Yes. 

INTONS-PETERSON: You said at the beginning or commented at the beginning that this is an IU Bloomington statement, is there any interest in something like this around the University? Say at IUPUI? 

BREHM: I don’t know if the campus has one. 

DALEKE: That hasn’t come up in the discussions at the UFC this year but that’s a very interesting question. I am not aware, that doesn’t mean that they don’t exist, of other campuses having similar types of statements. I think there may be similar sentiments at other campuses that might be included in other documents but I’m not aware of any explicit things. 

BREHM: Yes. SPROUSE: What is the difference between a Statement on Diversity and the Non-Discrimination Policy? Perhaps, following up. Does the existence of the one make the other redundant? 

GILBERT: This is philosophical and a policy statement by the University has teeth to it. The Anti-Discrimination Policy has teeth to it; this is a philosophical statement, what we have here. 

SPROUSE: Would it make sense to combine the two statements? 

GILBERT: I can’t remember what the…it’s basically, theirs is very cut and dry, very legalistic and it’s essentially says that the federal, that the anti-discrimination at the campus level, at the university level actually, is it matches the federal guidelines and it adds sexual orientation as well because that’s not a protected group federally. So it’s legal. 

SPROUSE: Why did your committee choose to omit sexual orientation from this statement? 

GILBERT: I don’t know that we chose to omit it. I’m trying to remember what the discussion was, but there were things that were implied. If you’d like to discuss that, the inclusion, and where it might be included we could discuss that here. SPROUSE: I think if these are supposed to be two separate statements with two separate purposes, if it is in fact a value of the university that there be diversity in that domain as well, that should be included in this statement. 

BUCY: To me it goes back to the umbrella term and I think we should emphasize that. Otherwise there’s any number of, I don’t know specific aspects of diversity, you might want to encourage. And I think we should promote it generally across all different domains; not that any one is more or less important than another. So to me, that type of value would be encapsulated in social and cultural type of values 

GILBERT: And we did we struggled because we had a huge laundry list and every time we tried to combine some or cut one out another one popped up so we decided to collapse it down and make it a generic kind of a statement covering all groups. 

SPROUSE: It is a, to put a not too fine point on it I hope, I think that it can be seen as a slap in the face to gay men and lesbians on this campus if it is omitted when these other things are in fact enumerated. Sexual orientation, diversity with respect to sexual orientation, in no way corresponds to diversity that is cultural or social in nature. 

BREHM: We have Ben and Deidre. 

BRABSON: My feeling is that, I’m sorry I’m answering a different question; I don’t have a response to that, to that point made. I was simply thinking that the document, it seems to me, is an extremely valuable contribution and it should be broadly publicized, perhaps put at the head of our faculty handbook! It needs to be part of the Indiana University campus statement about which we feel strongly. So I would feel that when we finally arrive at a statement it should be given maximum strength and distribution. And it does stand as part of our philosophical base. 

BREHM: Deidre 

LYNCH: I just wanted to say that if we had been drafting it now I think that, in light of recent events, I think we would have been less happy with the umbrella terms. I’m not on the committee this year. But I actually agree with you that the umbrella terms don’t do the work they need to do in light of recent events have reminded us of why it’s very important that we do use terms. I’m in agreement with you, but I’m not on the committee so I don’t get to do friendly amendments or anything. 

JAMES: I’m Kimberley James. 

BREHM: OK, Kimberley. 

JAMES: This is kind of what I was trying to very softly say before. Whether we agree or don’t agree there is a large part of our population of students, faculty, and staff that are also sexually diverse. And I agree with Professor Sprouse that that is not articulated in the umbrella divisions of social, cultural, or racial diversity. So I see that as being a big problem for a large part of our university population. 

GILBERT: I’m not adverse to a friendly amendment. 

JAMES: Oh, I’m not suggesting you are. I’m just trying to point out the problem. 

GILBERT: I need your help editing. 

JAMES: Well, I think Matt actually came up with something that maybe we can start working from so where it says all components, blah, blah, blah, are immeasurably enriched by a student body, faculty and staff with diverse experiences…or something, I mean. I just think if we’re going to start some sort of a laundry list that is social, cultural, and racial do you go into further need to expand on that so if there’s some sort of take that out yet. 

BREHM: Kimberley, I think I might suggest, given that the hour is getting late, and we have done a fairly extensive editing on this and this issue, I think, probably requires a bit more thought. So we might ask to send this back to committee for some consideration and then come back to us. And people could email Kathy with other suggestions or anything else they’d like. This is not to delay this, but we want to make sure we can come through. 

GILBERT: And if you do email me send it to gilbertk, not Kevin Gilbert who is gilbert because he wouldn’t necessarily know it’s supposed to come to me. BREHM: Yes, Deidre. LYNCH: Well, it was put off from last year. And I’m not saying that people who resist having such a statement actually win by virtue of delaying. 

BREHM: I don’t read this as a resistance to having a statement, but I do read this as a little bit more time might be a good idea. Yes, Ann. 

BRISTOW: I understand that there’s not time today, but it seems to me where we might restrain ourselves is from the kind of editing where we’ve spent most of our discussion in today. But that it would be quite appropriate to us as a group to discuss the issue that’s been raised, or issues that have been raised. And then we can leave the wording perhaps to the committee. 

BREHM: So would you like further discussion of that? 

BRISTOW: I think so. I agree not today, but I think it would be reasonable for the Council as a whole to have that discussion rather than to ask the committee to work on it again and bring it back to us again. 

BREHM: My concern is the time 

BRISTOW: Oh absolutely. 

BREHM: Because if we’re going to have a discussion we can’t do it in five minutes. So what would you suggest that we do? 

BRISTOW: Well, David told us earlier that our next meeting is entirely full, did you not? 

DALEKE: It’s fairly full. 

BRISTOW: But at the next available agenda point in the Council. 

BREHM: So would you like to bring it back…David says that we can fit it into the next agenda. Would you like to do that? So we can talk about the substance and do less of our editorial, we’re all editors at heart so it’s hard to resist. Actually I think some of the little editing we did could be done easily by then and we could have some time to discuss the content issue. Bonnie? 

BROWNLEE: I wonder if there wouldn’t be some value in bringing back to the Council the draft of the Mission Statement and Values Statements that the Strategic Planning Committee had worked on because diversity is obviously a part of the values statement there. And to me looking at this I’m sort of seeing things working across purposes and one document building on top of another, there may be some value in looking at the two together. 

BREHM: And having a copy of that before us. 

BROWNLEE: Yes. 

BREHM: Eric. RASMUSEN: Yes, I wonder if this might be the kind of topic that would be good for email discussion? If we have a lot of emailing to the whole list and to put a number down to vote to whatever draft the committee comes up with for the next meeting. Then the next meeting ... 

BREHM: Can we do that? DALEKE: Yeah, we can do that. 

BREHM: So they’ll be some emailing about, with various drafts but it will also be on the agenda for next time so we’ll have a chance as a whole committee to discuss this. 

DALEKE: So the email discussion list we have is bfc-only and Kelly’s going to send a prompt out to initiate the discussion on this particular topic. One of the things I would hope is that with the comments that we make that we appreciate that the committee had spent a lot of time as the Long-Range Planning Committee had done. The Diversity and Affirmative Action committee spent a long time working on this statement and I think we should respect their work. The concepts are good, let’s not, I would urge us, just a personal opinion here; try to rewrite the document in great detail. That could lead us to a, down the road where we spend much more time on this dealing with wording rather than dealing with the concepts. So again, we can deal with a lot of this discussion on the email, and I would hope not to spend any more than 30 minutes at the November 4th meeting. If that’s ok with everyone we’ll allocate about that much time, maybe even just a little less. 

BREHM: And for those of you who wanted to look up the Mission and Values Statement that of course is on the BFC website. 

KISH: It’s also on the Strategic Planning website also. 

BREHM: Oh, he updated. Fabulous. Are there any more questions or comments or objections to adjourning? I don’t hear any. 

