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InULA Executive Board Meeting & Conference Call

InULA Executive Board Meeting & Conference Call
Wednesday, October 24,2007

Herman B Wells Library 532 Conference Room
10:30 — 12:00 noon

AGENDA
Present: Gary Charbonneau, Frances Huehls, Wendell Johnting, Dina Kellams, Vincci Kwong,
Kirsten Leonard, Monique Threatt
Absent: Kate Brooks

The meeting was called to order at 10:40

1. Approve Minutes of the September 19, 2007 meeting
The Minutes were approved after changes in those present.

2. Review of Financial Report (Wendell Johnting)

Wendell provided a link to the INULA Membership list for 2007-2008. The total dues
received as of 10/24/2007 is $322 and the total donations to the endowment fund is
$65. There are eight new members and Wendell has already sent their InULA
mugs. One retired person sent in dues but we don't charge dues to retired so Wendell
returned.

Document: sent via e-mail on 10/23/07

3. Committee assignment update (Monique Threatt)
Monique very pleased with volunteers and all assignments are filled
Document: see at end

4. Committee Liaison Updates

- Book Sale Committee (Dina) — The book sale has received more donations already
then it did last year at the final sale point. The committee will start sorting in January
so all the sorting doesn’t have to be done at the last minute. Dina suggested that more
space for sorting could be created by moving the INULA Archives to the University
Archives. She will create an inventory. The board will discuss this further in new
business. InULA received an offer to manage the book sale from a commercial
business. The board is not interested because we currently work with volunteers and
we are not confident that they will add value to the process other than doing more
publicity. The committee has a handbook that outlines publicity that has not been
followed extensively in the past few years. The committee will work on following
the publicity suggestions more thoroughly this year.

Grants & Scholarships Committee (Kirsten) — The committee received two
applications for the InULA Research Incentive Fund.



1) Chris Long, Not Born Digital: The Continuing Education Efforts of Librarians to
Enhance Their Digital Library Skills. This is a survey study conducted jointly with
Professor Rachel Applegate of the [IUPUI branch of SLIS. The topic is both relevant
and timely, and has not been well covered in the literature. Chris requests support for
research assistant and statistical analysis software. Total requested: $130.

2) Taemin Park, Bibliometric Study of D-Lib Magazine. Dr Park proposes to turn
her considerable bibliometric expertise to the authorship patterns, international
coverage, and impact of a born-digital electronic journal. She has requested support
for a research assistant to collect and analyze data. Total requested: $300.

The Committee recommended that both applications be funded in full.

Motion to approve the recommendation of the committee (Dina), seconded
(Gary). The motion carried unanimously.

Membership Committee (Fran) — Fran was not able to get a list of new librarians at
the regional campuses from IUB, so she will contact the regional campuses
directly. She will be sending a letter out to retirees this December to solicit
endowment funds. Vincci will forward her information gathered on new regional
Librarians to Fran. Fran is contacting all new librarians individually. Action Item
(Fran):Send a reminder to join InULA in the [ULNews

Communication Committee (Vincci) — The committee is working InULA Notes.

5. Old business
None

6. New business
Tudor Room Discussion

Is this blown out of proportion — several board members believe it has. The Programs
and Social Committee determined two possible alternate venues: Woodburn House and
the Irish Lion and there may be other possibilities. Gary suggested that we stay at the
Tudor Room and believed that the issue was not so serious that we should take our
business elsewhere. Dina had originally indicated that we should move if possible, but
the issue has changed since it was originally reported. She also brought up the difficulty
in finding campus parking on return if it is held off campus. The original complainant
has backtracked quite a bit.
Action Item (Monique and Gary): will draft email to Sylvia listing board’s
reasons. Board is in agreement to stay will Tudor Room.

Rachel Slough sent a thank you letter to the board for her scholarship.

Monique asked board for other issues that the board should consider this year.
Membership issues for some campuses not participating — It was suggested that
we publicize the value that InULA has to librarians outside the
programming. Gary pointed out that this meant re-determining the underlining
purpose of InULA as the original purpose of InULA no longer is as
paramount. InULA would need to outline its relevancy to current librarians. It



was suggested that it would be more effective to make sure programs are of
interest to all campuses.
Program and Social Committee should be working on spring program to create a
program of wide-spread interest for all the campuses. It was suggested that we
hold an informal meeting of some kind at ILF to attract regional librarians who
would be attending ILF anyway. This was a possibility for next year.

Action Item (Monique): Charge the Program and Social Committee with these
suggestions.
Other suggested ideas: Consolidation of InULA financial information from the
previous years to be able to determine trends. Dina will review the InULA
archives in around 2 months, organize and barcode to increase access to the
InULA archives.

Action Item (entire board): Email Monique with suggestions on the focus of the
board

Upcoming InULA Calendar Events:

December 1, 2007 — InULA Notes fall issue

December 14, 2007 — InULA Holiday Luncheon, 12:00-2:00, Coronation Room,
Tudor Room, IMU, Bloomington

Next Meeting is November 21 at 10:30. Kirsten will be absent and Dina will take the
minutes. Thank you, Dina!

Meeting adjourned at 11:15

Respectfully submitted by
Kirsten Leonard, InULA Secretary

InULA COMMITTEES, 2007-2008
*Chair/Co-Chair
As of October 23, 2007

BOOK SALE

*Kathy Marlett (2006-2008, co-chair 2007-2008)
*Sherri Michaels (2006-2008, co-chair 2007-2008)
Gary Charbonneau (2007-2009)

Akram Khabibullaev (2007-2009)

Michelle Dalmau (2006-2008)

Dave Frasier (2006-2008)

Larry Griffin (2006-2008)

Bob Noel (2006-2008, chaired 2006-2007)



Saundra Taylor (2006-2008)
Executive Board liaison: Dina Kellams

Proposed charge: Organize the annual book sale, to be held during National Library Week (Apr.
13-19, 2008)

Proposed budget: $300

COMMUNICATIONS

*Vinceci Kwong (2006-2008, chair 2007-2008)
Maria Teresa Accardi (2007-2009)

Erika Dowell (2006-2008)

Jian Liu (2006-2008)

Suzanne Mudge (2006-2008, co-chaired 2006-2007)
Emily Okada (2006-2008, co-chaired 2006-2007)

Executive Board liaison: Vincci Kwong
Proposed Charge: Administer INnULA Web and INULA-L listerv. Publish two online issues of

InULA Notes (fall issue by Dec. 1%, spring issue by May 1*). Add historical documents to
InULA Web.

Proposed budget: $100
Note: Vincci Kwong has agreed to serve as webmaster for 2007-2008. Jian Liu will continue as

webmaster, performing the yearly updating of cgi scripts for electronic forms. Suzanne said she
is happy to help if needed.

CONSTITUTION AND BYLAWS

*Jennifer Laherty (2007-2009, chair 2007-2008)
Tina Baich (2007-2009)

Richard Humphrey (2006-2008)

Elizabeth Johnson (2006-2008)

Steven (Steve) R. Miller (2007-2009)

Executive Board liaison: Wendell Johnting

Proposed charge:



Consider the following changes to the constitution:

Article IV, Sec. 3. Fhe i i i i ¢
the Exeeutive Board: At the beglnmng of the membershlp year, the Executlve Board shall
designate from among the officers and Representatives-at-Large one liaison to each of the
standing committees defined in the bylaws.

Art. IV, Sec. 4. An election of officers and Representative(s)-a-Large shall be held each May,
with the newly elected officials assuming their duties on the first day of August July following.

Art. V, Sec. 4. The Treasurer shall submit ... a final report to the Executive Board on or
before July7 June 30 covering the previous fiscal year....

Consider the following changes to bylaws:

Article I: Sec. 2. Membership year. The membership year shall be fromSeptember15-through
September14 July 1 through June 30.

Article I, Sec. 6, paragraph C: Grants and Scholarship Committee. This committee shall receive
and review applications for the prefessional-developmentgrant; research incentive fund and
scholarship program applications and submit their recommendations to the Executive Board for
approval and funding.

Proposed budget: $25
GRANTS AND SCHOLARSHIP

*Moira Smith (2006-2008, chair 2007-2008)
Cochran, Keith (2007-2009)

Nancy Colborn (2006-2008)

Carrie Donovan (2007-2009)

David Oldenkamp (2007-2009)

Executive Board liaison: Kirsten Leonard

Proposed charge: Review applications for Research Incentive Grants (3 cycles ) and make
recommendations to InNULA Executive Board regarding awards. Review applications for SLIS
scholarships (2 cycles) and make recommendations to INULA Executive Board regarding
awards.

Proposed budget:
Research incentive grants: $6000

SLIS scholarships: $2000
TOTAL: $8,000



Notes:

This committee also has responsibility for reviewing applications for Professional
Development Grants of $2500 annually. Recommend that the Professional Development
Grant be dropped and this money be reallocated to the Program and Social Committee for
professional development purposes.

PROGRAM AND SOCIAL

*Julie Hardesty (2006-2008, chair 2007-2008)
J.B. Hill (2006-2008)
Lou Malcomb (2007-2009)

Executive Board liaison: Kate Brooks

Proposed charge: Organize annual InULA holiday luncheon, annual spring professional
development program, and annual spring business meeting.

Proposed budget: $3000

MEMBERSHIP

*Fran Huehls (2007-2009, chair 2007-2008)
Kate Brooks (2007-2009)
Vincci Kwong (2006-2008)

Executive Board liaison: Fran Huehls
Proposed charge: Carry out annual membership drive, maintain official membership roster.
Proposed budget: $100

Notes:

1. This committee has no official existence under the bylaws, but is a subcommittee of the
Executive Board. In the past it has consisted of the three representatives-at-
large. Recommend that the Treasurer be added and charged with maintaining the
membership roster. Does this committee need to be given official recognition in the
constitution and/or bylaws? Does the task of maintaining the membership roster need to
be added to the Treasurer’s duties in the constitution?

2. Separation of application for membership (online) and payment of dues (by mail) is a
problem. Suggestion: Instead of allowing online submission of the membership
application, make it a simple Word document that is to be printed and mailed to the
Treasurer along with the dues payment.



3. The membership drive has traditionally been conducted in the fall, for that membership
year. This will obviously have to be the case for 2007-2008. Recommend moving the
membership drive to the spring, particular if start of membership year moved from Sept.
15 to July 1.
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