InULA Board Meeting Agenda
Friday, February 26, 2010
Wells Library, E252 10:30-12

Present: Wook-Jin Cheun, Jennifer Laherty, Sherri Michaels, Steven Miller, and Eric Snajdr

1. The Board Meeting Minutes from October 23, 2009 were approved.

2.  InULA Financial Report (Wook-Jin)

InULA Financial report

2/26/2010, Wook-Jin Cheun, Treasurer

As of 1/31/10:
Checking: $2743.07 (4 withdrawals $1405; two deposits $1248°)
Savings: $33516.45 (two dividend deposits $10.45; one

withdrawal $940)

Certificates: ~ $11385.90 (one dividend deposit $45.57)

Total: $48630.07
* 4 research incentive grant checks cashed: $505
$300
$300
$300
ok transfer for paying Dec. luncheon bill: $940
December luncheon collection for 43 people (40 mems & 3 guests): $230
Redeposit of Dec luncheon change money: $100

Jessica Cornn's membership dues: S3



Denise Stuempfle's membership dues:

Suzanne Mudge's membership dues:

Mary Strow's $15 donation for InULA at the luncheon:

Tips for 3 servers at Dec. luncheon:

$10
$10
$15

-560

InULA membership 2009-2010

2/25/2010

Regular: 56 ($560)
Regular with donations: 7 ($170)
Associate: 2 (S12)
Friend: 4 ($12)
New: 5 (50)
Retire: 4 (50)
Total: 78 (5754)

December luncheon report

1/21/2010

Total attendees: 43
Regular member 40
Guests 3

Total collection: $255
Regular member $200

Guests $30



Donation (Mary Strow) $15

Membership dues $10
Total expenditure: $60
Tip for 3 servers S60

3. Ad-Hoc Committee Report Guidelines for Processing Outside Funding Requests (Sherri)

At the Board’s request the Ad-Hoc Committee has revised the Guidelines for Processing Outside
Funding Requests adding language that the requesting organization should publicize InULA's
support (see Appendix, revisions in bold print).

The Board approved the document and extends a huge thank you to the AdHoc Committee for
all of their hard work.

These guidelines now need to be presented in a format geared toward public viewing on the
INnULA Web page (framed for an audience of organizations seeking support). Jen will prepare a
draft for the Board to consider at the next meeting.

4. Election (Sherri, Steve)
Steve will begin work on coordinating the election. He will appoint an Election Committee now
and ensure the Ballot will be ready for the May Business meeting.

5. May Business Meeting Date (Sherri)

Sherri will schedule the May Business Meeting for a date within the first two weeks of May.
Because the Program and Social Committee usually comes up with some sort of theme for the
meeting, she will consult with Julie Hardesty, Program and Social Committee Chair.

6. Committee updates (Liaisons)

a. Book Sale (Wook-lJin)
The Book Sale Committee has met once in order to assign people to sub-committees.

The sale dates are as follows:

e April 16 (Friday) - sale set up
e April 17 (Saturday) and 18 (Sunday) — InULA Book Sale
e April 19 —clean up



The location of the sale will be the same as last year, Wells Library, E174. Jim Champion has
been contacted to have unnecessary furniture (chairs) removed by the set up date. Ron Haft
still needs to be contacted about putting away the computer equipment upon by the set up
date. 10 tables have been reserved (cost: $210) from IUB Physical Plant.

Book donations have been coming in. Bob Noel has been working hard transporting books to
the cage.

We still have an issue with what to do with unsold books after completion of the sale. We have
lost contact with the traditional person that has, in the past, taken the unsold books. The Book
Sale Committee is looking for, and has a lead, for an alternative person.

Kate Cruikshank volunteered to revise the Book Sale Handbook. She has finished the first draft
and submitted it to Wook Jin and Sherri to review.

b. Communications (Judith)
The Communication Committee will soon complete the Fall issue of INnULA notes. After
completion, they will immediately begin working on the Spring issue.

c. Scholarship & Grants (Jen)
Judith has resigned as Chair of the Scholarships and Grants Committee. Jen will assume the
Chair position for the remainder of the year.

Jen wrote a draft of a Research Incentive Fund Manual (Note: she indicated that there likely will
be a need for a similar manual for Scholarships). The Board discussed a few of the issues raised
in the draft. The Board would like to have a clear deliberation period set, and suggested a
period of 6 weeks, so applicants would know when to expect to hear a decision from the
committee. The Board also recommends that Scholarship and Grants Committee members
should not be eligible to apply for Research Incentive Funds, just as Board members are not
eligible.

Jen will discuss this document with the Scholarship & Grants Committee and bring revisions to
the next Board Meeting for review.

d. Program & Social (Tony)

The Program and Social Committee has been planning spring events:

e February 26th: Tour of the Art Library at the IMA followed by Happy Hour in the
Galleries

e March 13th, 11.30-1.30: Origami Workshop at the School of Fine Arts room 238.

e April: a professional development event (speaker’s TBA)



Notes on the December Luncheon from Julie Hardesty, Chair:

The December Luncheon was a great success and very well attended. After reconciling the
budget for this event the Program & Social Committee (PSC) was in the red for $939 total, $75 of
that coming from the previous year's budget.

The Tudor Room didn't have a charge for reservations, just a cost per person for the meal. For
those lunches, Program and Social Committee charged $10/member and $12/non-member and |
think the meals were no more than $12-13 per person. This committee has received the same
budget every year ($3,000) for the last 3-4 years which is why we thought we'd actually try to
use it this year so | never thought of this as "a huge loss" - we're using the programming and
social committee budget instead of not using it. | didn't think our goal as a committee was to
break even every year, but if it is, let me know.

We purposefully tried not to charge much for this year's meal since the meals the last couple of
years have been pretty awful and too expensive for the food that was served. Attached is the
spreadsheet using minus signs instead of parentheses to denote negative amounts.

InULA December Luncheon 2009 - Budget Report

Caterer - Food Works
by Middle Way House

meal $12.50/person 50 -$625
tablecloths $5.00/each 10 -$50
servers $20/hour 3 for 3hrs each -$180
delivery -$10
flatware $.50/each 50 -$25
drinks $1/each 50 -$50
server tip $20/each server -$60
-$1,000
Door Prizes 5 items -$94
Room - Grand Hall,
Neal-Marshall Black (from 2008-2009
Culture Center reservation budget) -$75
Total Expenses -$1,169
Door
members $5/person 40 $200
non-members $10/person 3 $30
Total Income $230
Balance -$939

Julie would like to receive permission from the InULA Board to reserve the Neal Marshall Black
Center again for the 2010 December Luncheon and to use the same caterer. The reservation

needs to be made as soon as possible to get the best date.



The Board approves the use of Neal Black Center as well as the same caterer as next year.

e. Membership (Judith)
nothing to report

f.  Constitution & Bylaws (Steve)
nothing to report

7. Matters Arising

A concern was raised by the Board of the need to ramp up activity by the Membership
Committee. Jen mentioned the potential need for a Membership Committee Manual, which
would outline tasks to be done throughout the year.

Next Meeting, April 9, 2010



APPENDIX

Report of the InULA Ad-Hoc Committee on
Guidelines for Processing Outside Funding Requests

Charge:
Investigate and recommend policies and procedures for groups that request funds from
InNULA to sponsor events.

Committee Members: Lynda Fuller Clendenning (chair); Julie Hardesty, Lou Malcomb;
Andrea Singer

Background:

Mission of InULA: “to promote excellence in library service and to provide opportunities
for continuing education and professional growth.”

Restrictions on InULA activities: no activities that seek to influence legislation or that
support political candidates (i.e., activities which threaten InULA’s tax exempt
status)

InULA’s Program and Social Committee’s budget will fund successful requests.

Recommendations for Criteria for Funding Requests from Outside Organizations:
1. The activity supports InULA’s Mission and Goals and falls outside its restricted
activities (see Background section above).
2. Funding recommendations made by the InULA Program and Social Committee are
forwarded to the InULA Executive Committee for final approval.

The activity must be open to all InULA members.

4. Limit funding for each event to $300. (The Executive Board can make exceptions if a
higher level of funding support is desired, especially if a partnership relationship
with another organization has been formed).

5. If appropriate and feasible, requesting organization should publicize InULA's
support though public acknowledgement, physical presence (information table for
InULA), and a statement about InULA's support on event promotions and
programs.

w

Additional recommendations:

1. Place a Funding Request form on the InULA website and send submitted information via
email to the Chair of the Program and Social Committee. Include a question on how
the requesting organization plans to publicize InULA’s support.

2. Encourage organizations to use video/webinar/other “not in person” mechanisms to
allow InULA’s members throughout the state to participate.

3. Encourage activities with consideration to the location of all IU campuses.

4. If the Program and Social Committee’s resources become depleted, the Executive Board
may consider using its discretionary funding.



