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Memorandum of Understanding
Between Schools of Nursing on 8 Indiana University Campuses
Effective July 1, 2008

This memorandum documents the understanding between the Indiana University School of
Nursing at IUPUI and the schools housed on the other 5 regional campuses including IU-
Kokomo; IU-East; [U-Northwest; IU-South Bend; IU- Southeast.. This memorandum was
developed in order to document understanding about a variety of issues that surfaced as the
university school changed its configuration from one university school to one core campus
school and 5 independent schools of nursing. The change from a University School to core
campus and independent schools was a result of 2 complementary forces: 1) the Mission
Differentiation report (2006) which was accepted by the IU Trustees, and 2) the successful
evolution of the schools of nursing on 5 of the campuses as independent entities with their own
dean and administrative structure, their own budget supporting the educational mission, and a
separate accreditation status for each school.

This purpose of this memorandum is to provide a framework that will allow the core school
(TUPUI-IUB-IUPUC) and the other 5 schools (IUNW; IUE; IUSB; IUK; IUSE) to make best use
of their strengths while being responsive to educational and research missions specific to each
campus and the educational needs of local constituencies. This memorandum underscores the
commitment of each dean to collaborate on the following initiatives that benefit all the schools
of nursing and/or the university as a whole.

L. Administrative leadership: The University Dean title will no longer be held by the
dean of the core campus school effective July 1, 2008. The dean of the core
campus school will have responsibility for the [UPUI, IUPUC and IUB programs
in nursing. Each campus shall have a chief administrative nursing administrator
identified who will be solely responsible for the integrity of that school’s program
and faculty affairs, including appointment, promotion and tenure. If needed, senior
faculty at IUSON-IUPUI will be available for committees to review dossiers.
Annual reporting will be discontinued effective July 2007-data and statistics will
be obtained from the Indiana Workforce Coalition if needed for summary reports
across campuses. The “gateway” website and BSN brochure will be discontinued.
The system school “intranet” will be maintained by IUPUI for at least one more
year and then reviewed and evaluated for functionality.

I1. Undergraduate curriculum (a): The University Nursing Faculty Council will be
dissolved effectively the 2007-2008 academic years. Therefore, governance
decisions related to curricular issues will reside with each individual school.
However all schools are committed to maintaining a BSN curriculum that
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maximizes articulation with associate degree programs in the state as described in
the signed articulation agreements for each campus.

Undergraduate curriculum (b): All schools are committed to level objectives by
year to enhance transferability between campuses. Evidence of transferability and
end-of-year competencies will be provided to the undergraduate curriculum
committee when requested.

Undergraduate curriculum-BSN program: The campuses have all agreed to work
together summer, 2008 once the AACN BSN essentials have been issued and have
agreed to create a related statewide task force to arrive at agreement on essentials
in curriculum.

Undergraduate curriculum- RN-BSN completion program: The campuses have all
agreed to work on an on-line RN-BSN program that can be offered collaboratively
with faculty workload shared and tuition reverting after expenses back to each
campus where students enroll.

Graduate programs-existing: For those schools on campuses with an approved
nursing graduate program offering {IU-South Bend as of 2007) faculty will agree
to be active participants in the school of nursing’s graduate curriculum committee
meetings.

(raduate programs-new: For campuses interested in developing an independent
graduate offering in nursing the accepted IU Graduate School policies will be
adhered to in terms of seeking counsel of the IUPUI associate dean for graduate
programs and following accepted procedures cutlined in the IU Graduate School
manual. Any new program proposals will follow the [TUPUI Graduate School
Office guidelines and will be reviewed by the Graduate Affairs Committee on the
IUPUI campus.

Faculty development: The Culbertson Symposium will be held yearly for nursing
faculty on all campuses and funded by the Culbertson Fund at [USON-IUPUL
Nominations for the faculty awards (Cobb, Lion, Yeager, Meier) will be solicited
from each campus and chosen by a 5§ member, cross campus selection committee
appointed by the dean at IUSON-IUPUL

Alumni Association: The IUSON alumni association will continue to function as
one organization per the recommendation of the IUSON and [UPUI campus
alumni associations; ensure IUSON Alumni Association Board remains statewide

membership

Scholarships: For the 2008-2009 year all scholarships will remain at [USON-
IUPUI and applications from all campuses will be filed by students and decisions
made for awards per committee as in the past. In 2008, the IU Foundation will be



consulted about the possibility of decentralizing some of the scholarships to other
campuses for local selection.

XL Sigma Theta Tau International Chapter: After consultation with STTI, chapter
members and deans recommend the chapter request a change of name to “Alpha
Chapter-at-Large” so the chapter will continue to operate as it has in the past as

one organizational unit,
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