Indiana University Kokomo Faculty Senate: Meeting Minutes
February 20, 2023 on Zoom, 2:30-3:30pm

Attendees

Alnusair, Alshuwaiyer, Barker, Baxter, Brown, Buckman, Canada, Carter, Caruvana, Chauret, Clark, Coppola,
Cox, Darr, P. Davis, Dodd, Doss, Finkler, Fisher, Freeman, Galasso, Geiselman, Green, Grice, Grubb,
Hampshire, He, Heath, Hendricks, Hogsett, Holcomb, Hunt, Hur, Jaworski, M. Jones, S. Jones, Kaiser, Kent,
Kingsley, Korne, Krabbenhoft, Leicht, Madsen, Mason, Masuda, Medley-Rath, Mihai, Miller, Morgan,
Mossburg, Nellis, Oslawski-Lopez, Pratt, Rassel, Saam, Salmeto-Johnson, Schelling, Sebastian, Sine, Adam
Smith, Stanley, Sullivan, Tebbe, Thomas, Townsend, Tulley, Tupa, X. Wang, Weller (68 attendees — quorum

met)
Minutes
TOPIC DISCUSSION ACTION
Approval of ¢ No revisions or additions None
Minutes from required
January 23,
2023
President’'s e RFC discussions centered around common calendar None
remarks and e UFC discussions have largely been about upcoming required
updates changes for IUPUI
(Morgan) o Research task force has been asked to examine
capacity model and output particularly on the
regional campuses
o April 2022: UFC passed changes to several U
policies related to evaluating instructor performance,
promotion and tenure guidelines as culmination of
conversations about student course evaluations
= Language states that quantitative student
evaluations should not be the primary or
exclusive metric for evaluation
= In alignment with our current practices on the
Kokomo campus, other campuses will have
more work to do
= Policies have already been updated online
and have been approved by the Board of
Trustees
o Fall 2022: UFC made some changes to ACA-33
which are not yet reflected online due to technical
difficulties
= Updated policy is available on the UFC
website
o Also not yet reflected online, changes to ACA-11 but
primarily affects Bloomington campus
Revisions to e Added to application to clarify guidelines that qualitative None
Trustees feedback needs to be included rather than being optional required
Teaching Award e Qualitative feedback can be included in either the narrative
reflection or in the supplemental evidence
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TOPIC DISCUSSION ACTION

application e Changes will be reflected on the website for 2023
(Kingsley) applications

e Now in alignment with ACA-80
Distance ¢ Online course development stipend has been underutilized Motion to
education (only two applications this year) postpone
committee: e Currently have $59k available discussion
online course ¢ Faculty have found guidelines, application process, and
development timeline too restrictive — doesn’t allow for instances of faculty
stipends needing to develop courses with short notice
(Stanley) o Adjusted the timeline for the stipend

e Currently requires 90% of course to be completed six weeks
before the course would be run

¢ Now applications due twelve weeks before but with
additional language to allow for applications to be reviewed
in exigent circumstances

e Instead of requiring 90% to be complete, requiring 50% to be
complete

e QM internal review will now be completed after the first time
the course is run — allows faculty to make adjustments
during the term

¢ New: External Quality Matters Standards Stipend

o Both stipends require QM training and online course
development course completion

o External reviews already permitted on other
campuses

e https://www.iuk.edu/ctla/development/ctla-certificates.html
e Discussion:

o Would argue that the stipend is too small to be worth
the process — is it possible to raise the amount?
Would need to do research.

o Idea to waive the internal QM review? It's an
enormous amount of work for the small stipend
amount.

o lIssue: funds available but limited, need to identify
pathways for more funding; have set up three

payments
= First payment after syllabus and course
outline

= Second payment after meeting with Cherie
about accessibility at 50% mark

= Final payment for QM review after first time
teaching course

Voting item from e Presenting on behalf of Cheryl Moore-Beyioku Approved by
the Calendar e Calendar dates are under the purview of the Board of majority vote
committee: final Trustees

grade guidelines e We can create campus guidelines within the dates that are

(Morgan) provided
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TOPIC

DISCUSSION

ACTION

In 2019 we had an August 26 start date (which is latest date
coming up on calendar proposal) — that year grades were
due by noon on Monday following the Friday of finals week
Calendar committee proposed new language for final grades
that states that it will be a guideline to turn in final grades by
the Monday at noon following the week of finals

o This would not overrule dates provided by Board of
Trustees

o Follows existing practice

o Makes it easier for advising and registrar to
communicate with students in a timely manner
following the conclusion of a semester

Discussion:

o Does introduction of summer break push back the fall
start and exacerbate this situation? No — we will be
compressing summer sessions by a day a piece
because we are losing final exam period, so this
would not affect fall start date. Previous versions of
common calendar had less regular end dates, but the
most recent version still ends on a Friday.

Vote:

o Approve: 46

o Do not approve: 1

o Abstain: 2

Voting item from
Faculty affairs
committee:
revisions to
promotion and
tenure

Issue of burdensome workload potentially affecting quality of
review due to large number of cases

New Promotion Committee (Non-Tenure-Track) will be a
standalone committee

Discussion: none

Revisions to Promotion and Tenure Committee (currently

Both
motions

approved by
majority vote

committee 3.9)

composition o Approve: 51

(Pratt) o Do not approve: 0
o Abstain: 0

e New: Promotion Committee (Non-Tenure-Track)
o Approve: 50
o Do not approve: 0
o Abstain: 1
Submitted

Meg Galasso, Secretary

February 20, 2023
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