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A FurRTHER EXxPLANATION OF THE WAGE

PROGRESSION PLAN
by Peter Kaczmarczyk

The air grows cold and the holidays are here once again.
Collectively our minds turn to thoughts of shopping and
family, and shopping and snow, and shopping and eating, and
shopping and giving and, oh yeah, how we going to pay for it
all.

Those of us in CWA are also thinking about these things, and
we hope that this year there may be a light at the end of the
tunnel. Bargaining with the university is just a few months
away, and that is when we hope to finally make real gains in the
issue most important to IU staff: money. This year, with your
help and a lot of hard work, we have a chance to make real
gains in the quest for fair and equitable pay for staff.

In last year’s bargaining, we proposed a longevity-based wage
system that would create a mechanism for real advancement in
pay. It works on a simple premise: once you work 10 years
(thus a 10 step plan), you should be considered to be profi-
cient at your job and should be paid at the top pay range for
your grade. Every year on your hiring anniversary date, your
pay would go up to the next step. This would be supplemented
by annual cost of living raises, which are still required in order
to keep the baseline stable. Without them, the step raises
would largely be devoured by the cost of living, and a true
longevity-based wage progression would be lost. Once you
reached the top of the pay scale for your grade, your wages
would continue to rise with the cost of living adjustments to
keep you at the top step.

The top and bottom of the scale in our proposal are the same
as in the current wage scale, which was established at the time
of the last, failed attempt to bring reform to the support staff
pay system. This is important, because at the time the scale
was established, IU was willing, by virtue of putting in place a
system for moving up that scale, to pay those top range
salaries. Short version of that: we are only asking for a chance
at money IU promised us over 5 years ago.

That’s the plan in a nutshell. When bargaining starts, there will
indeed be bargaining, and details could change, but the basic
principal will not. We need and we deserve a true wage
progression plan that will give us the opportunity to earn fair
and reasonable pay for our work. However, it won’t happen

without hard work, and the more you can help the better our
chance will be. The only way IU can be ‘forced’ into accepting
a true progression plan is if we can bring enough pressure to
bear on them to finally address this long standing issue. IU has
always claimed that its funding was restricted by any number
of factors, but you can rest assured that the following is true: if
the right people can be convinced that the time is right to do
this, the money will be found.

So, what can you do? As you read this, we are collecting
signatures on petitions, contacting faculty, politicians and
other prominent figures for support. There are always volun-
teer opportunities with the CWA where you can help with
these or other activities. Some people have already written
letters to their newspapers detailing the woeful state of pay for
the staff, and this edition of SN contains a primer on writing a
letter to the editor. Also important, if you know people who are
not members, try to sign them up. I cannot overstate the
positive effect a swell in CWA membership prior to bargaining
could give us. There is strength in numbers, and there is any
number of ways that you can help.

I hope it is a good holiday season for all. I, for one, hope to
get away from all this “union stuff’ for a few days and relax —
but only for a few days. Come the New Year I will be back at it,
fighting hard for you and us, for what’s just, what’s right, what
we have earned and what we deserve.

How 1o SPREAD THE NEWS
By Peter Kaczmarczyk

One of the most powerful tools that we have at our disposal is
the press. The more exposure that we can bring to our wage
proposal and the plight of support staff the better chance we
have of getting the university to agree to real reform. One of
the best ways of getting more exposure is through letters to
the editor.

The accompanying article about the wage progression plan, as
well as a fact sheet posted on our web site, will provide you
many of the facts about our wage proposal, and while I could
write a sample letter using these facts, to then be copied and
sent with minor changes, it is better that each person write
their own letter with their own personal touch. Still, there are
some basic elements that are important to include and which
can provide a guide to writing a strong, effective letter.

continued, page 2
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SPREAD THE NEWS, CONTINUED

First, introduce yourself. Whether you wish to refer to yourself
as a staff member, union member or in some other way is up to
you; howeve,r if you want an affiliation mentioned, it is best to
get it into the body of the letter somewhere. A little personal
history here can be useful as well, especially if it will help
broaden the appeal of your letter. If you can say that your
family has been here in Monroe County 120 years or that you
are a trustee’s relative, people will sit up and take notice.

Having done this, everyone now knows you work in the Dept.
of Anomalous Readings at IU, that you have worked there for
twelve years, and that you are not related to anyone important.
Next you want to tell the reader what the issue is that you are
writing about, in this case that staff salaries are too low and the
pay system is broken.

Here you can give some general facts and statistics about staff
wages, and it is good to include a few, but it is best not to get
too heavy into numbers. Rather, include more personal details
about how you have been affected by the poor salaries at IU.
For example, have your duties increased greatly without
change in pay or classification? Do you have to have a second
job? Have you considered renting out your children as day
laborers to pay for their text books?

Finally, conclude by pointing out that there is a solution, and
that solution is the longevity based wage progression plan for
support staff proposed by CWA Local 4730. The basic
principal can be laid out fairly simply: staff who have worked
for several years at a job should be considered proficient at
that job and should be paid at or near the top of the pay scale
for that job. The current system does not accomplish this, and
our proposal would. How specific you get depends on you,
but another juicy fact or two inserted here won’t hurt.

Don’t worry about sounding like a genius or whether every
sentence reads perfectly. What we want are letters that sound
like they are written by real people with real lives and real
problems. Be sure to state clearly the issue of the letter. Use
some facts and/or statistics, but maintain a balance and
personalize the facts as much as possible. Remember that there
will usually be a word limit so stay to the point in order to get
in the important things. Don’t get personal, don’t mention
people by name (without permission) or make unfounded or
unfair attacks on the university. Also, attempt to use humor at
your own peril. My own tendencies to the contrary, it can take
away from the seriousness of the issue you are discussing and
end up blunting the point.

With these tips in mind, we should now all go forth and flood
the news media with our views. You may have your own ideas
about how best to write a letter and if so, more power to you,
but if we stick to the facts and keep up the volume we can only
strengthen our case and our cause.

A REQUEST FROM THE SAFETY
COMMITTEE

With the advent of slip and fall season (i.e. winter), [ would like
to take the opportunity to remind you about reporting all
accidents to IU Risk Management. Employees of Indiana
University are covered by Workers’ Compensation from the
time they enter university property. Therefore if you slip and
fall in a parking lot or on a sidewalk on your way to work, you
should fill out an accident report for Risk Management.

You should complete an accident report for Risk Management
even if you do not seek medical care for the accident. This
information will help Risk Management identify problem areas
on campus and could help prevent accidents in the future.

Risk Management also files an OSHA 300 report with the
federal government once a year. This report, a summary of
which is posted on bulletin boards on campus, identifies all
reported injuries on campus and categorizes them according to
federal guidelines. Risk Management has provided information
from the reports to the [U/CWA Safety Committee. The
information they have given the committee covers injury
reports for support staff only. We receive the department,
position (no names), injury, injury description, whether or not
the injury resulted in time off from work, if it resulted in surgery
and how the injury is classified. The Safety Committee has
been analyzing the information from last year’s report (2003) to
see if we can identify problem areas on campus and bring them
to the attention of Risk Management and the department
involved. We are also working on comparing information from
past years with the most recent information to see if we can
identify trends in the types of injuries.

It’s important that the university and the [U/CWA Safety
Committee receive the most complete information possible.
Even if the only thing injured is your dignity, please file an
accident report!

Solidarity Now! is the official newsletter of
CWA Local 4730 and is made possible by the
dues paying members of that local.

We encourage all CWA members to submit or suggest
items for publication. If you have any questions about
the newsletter, or would like to serve on the committee,
contact Jane Goldsmith via email at
goldsmi@indiana.edu.

Happy Holidays from the entire
Solidarity Now! staff.

i~
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A New YEeaR’s ResoLuTioN FOR HR

PeoPLE EVERYWHERE — JusT Say No
by Linda Harl

Every year or two, representatives from the administration and
CWA meet and work hard at coming up with rules and proce-
dures designed to govern the workplace. The result is a
publication called Personnel Policies for Appointed Support
Staff; which is available in print and on line. It is a formal
agreement compiled with the understanding that people on
both sides will do their best to follow the agreed upon policies.
Of course, even the best thought out, written document can be
subject to misinterpretation, and the local expects calls about
this to come in from time to time. But lately we have gotten
calls indicating policies have been completely ignored.

Specifically, there have been several complaints lately involv-
ing hiring procedures. The steps to be taken in advertising,
interviewing, and selecting a candidate are laid out in section
10 of the aforementioned manual. Yet it seems that unqualified
people are getting upper level positions simply because the
person doing the hiring wants to give them the job. Never
mind that other applicants might have more relevant experi-
ence.

Yes, individuals can file a grievance when this happens. But,
let’s be realistic. No one wants to work where they aren’t
wanted, and no one wants to cause another person to lose a
job—even if s/he isn’t qualified for it. So individuals rarely file
grievances in situations like this.

But my pointis THEY SHOULDN’T HAVE TO. Why is it up to
the person at the bottom of the job chain to draw attention to a
policy violation? Every hire goes through a unit HR person
and then to Poplars before it is finally approved. Someone at
these upper levels should investigate when something doesn’t
look right. And if it isn’t right, just say, “No, you can’t do
this.” What is the point of having these policies if they can be
ignored at will?

Policy violations also have a negative effect on morale.
Promotions and transfers are hard enough even when rules are
followed. Everyone understands this. All we want is a level
playing field and the knowledge that the person who gets the
job is truly the best qualified. Getting rejected is hard but
getting rejected because someone’s cousin Suzy got the job
instead of you is doubly depressing. Putting the best
qualified person in the slot is better in the long run for the
hiring office also. Unqualified workers are more likely to get
frustrated — perhaps because they never get the training no
one knows they need — and move to a less stressful position.

So I urge HR people everywhere to actually look at the staff
policies manual and make sure that the people in your unit
know the rules and follow them. In the long run, this will make
a Happier New Year for everyone.

Make A DIFFERENCE
JoIN CWA Topay!

LOCAL 4730

Communications Workers of America, AFL-CIO

> M~ | hereby request and authorize the deduction of
i dues from my pay as established by Communica-
[.ocal 47300 tions Workers of America (C.W.A.) of which | am a
member. These will be paid to the Treasurer of
C.W.A.

NAME (print)

University ID #

Department

Work Phone

Work Address

Room #

Email Address

Home Address

City/ST/Zip

Home Phone

Signature

Date

Received by:

Buy UnNnioN-Mabe ProbucTts THis

HoLibAY SEASON
From the CWA Website

As the holiday shopping season gets underway, the AFL-CIO
is urging people to give union-made gifts for Christmas,
Hanukah and Kwanzaa.

“Shoppers will spend some $1 trillion during the winter
holidays. We say, ‘Give the Gift of Good Jobs’ by spending
your dollars in ways that keep people working for good wages
and benefits,” said Matt Bates, Secretary-Treasurer of the
Union Label and Service Trades Department.

A new online site, www.ShopUnionMade.org, makes it easy to
find and purchase union-made items, from greeting cards and
clothing to computers, sporting goods and games.
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NeEw STEwWARD DisTRICTS ANNOUNCED

At the October members’ meeting, the following structure for stewards was approved. If you need to contact a steward, you can use
the following chart to see who represents you. This chart is also located on the CWA website (www.indiana.edu/~cwa). Click on
Stewards on the left hand column. As always, you can contact any steward in any district for assistance if needed. Help is also
available at the CWA Office (855-8508 Monday through Friday), or you can call 361-8CWA or 361-9CWA for after-hours emergencies or

assistance.

CWA LocaL 4730
STtewarps 2004-05

Area Locations Covered

Chief Steward—Areas 1, 2, 3—Grace New, 5-9279, gnew

Area l Poplars, Bryan Hall, Law School
Area?2 Franklin Hall
Area 3 Cyclotron, Assembly Hall, Alumni Relations

Chief Steward—Areas 4, 5, 6—Jean Collier, 5-2536, jcollier

Area 4 IMU, Student Legal Services, Speech Communication,
Maxwell, Student Building, Folklore, Bradford Woods,
Workshop in Political Theory, Mathers Museum,
American Indian Studies, Archaeology, Poynter Ctr.,

CIC, Arbutus Hall, Communications & Marketing

Kelly School of Business, SPEA

Goodbody, Morrison, Sycamore, Memorial, Global Change,
Merrill Hall, Music Annex, Social Work, Optometry, MAC,
American Historical Review, Ernie Pyle, Aerospace Studies,

Area 5
Area 6

Chief Steward—Areas 7, 8, 9—Stacy Felton, 5-6987, cfelton

Area7 Ballantine Hall, Chemistry, Jordan, Myers

Area 8 Radio&TV, Art Museum, Fine Arts, HPER, Auditorium,
Owen

Area9 Woodburn, Theatre & Drama, Neal Marshall, Wylie,

Lilly Library, Kirkwood, Lindley, Swain East & West, Rawles

Steward, phone, e-mail

Grace New, 5-9279, gnew
Valerie Pritchett, 5-1746, vpritche
Bernadette Robinson-Kinzer, 855-8508, berobins

Jean Collier, 5-2536, jcollier
Elaine Raines, 5-7266, iraines
Kimberly Nunn, ?, ?

Eve Sparks, 5-0439, ebsparks
Jane Goldsmith, 5-8237, goldsmi

Stacy Felton, 5-6987, cfelton
Rossanne Walden, 855-7981, rowalden
Stuart Norton, 855-6957, stnorton

Sachiko G M Higgins-Kante, 855-9271, sghiggin

Chief Steward—Areas 10, 11, 12—Peter Kaczmarczyk, 855-0383, pkaczmar

Area 10 Main Library
Areall Admissions, Education, (316, 324, 625, 109, 201 N. Jordan)
Area 12 Radio/TV at Fountain Sq., IU Press, Showers,

Campus Bus Svcs., Bookstore Warehouse,

Campus Food, Industrial Res., Univ. Printing, Publications,
Transportation Res. Ctr., Briscoe, Optometry Eye Clinic,
Campus View, Collins, Foster, Edmondson, Eigenmann,
McNutt, Tulip Tree, Teter, Ashton, Foster, Evermann,
Forrest, Read, Wilkie, Wright

Chief Steward—Areas 13, 14, 15—David House, 855-0468, housed

Peter Kaczmarczyk, 855-0383, pkaczmar
Jane Goldsmith, 5-8237, goldsmi
Marcy Brooks, 855-0962, mabrooks
Karen White, 855-6600, kjwhite

David House, 855-0468, housed

Marilyn Saum, 855-3114, msaum

Brian Neal, 5-9514, bjneal

Terry Stigall, 5-1476, tstigall

Area 13 10th and the Bypass

Area 14 Geology, Psychology, Physical Plant

Area 15 RPS, IUPD, Health Center, Career Placement
Northwest Campus

Connie Vaughn, 855-0224, vaughnc

Yolanda Solis, 219-980-6779, yarroyo@iun.edu

Audrea Davis, 219-980-6584, adavis@iun.edu
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LocAL NEWSPAPERS

Most newspapers have a limit on the number of words in letters
to the editors and possibly other restrictions on submissions.
Check their editorial policy before submitting any letters to them.

BEDFORD - THE TimES MAIL
POBox 849

Bedford, In. 47421-0849
812-275-3355

E-Mail: tmnews@tmnews.com
Home Page: www.tmnews.com
Editorial Page: carol@tmnews.com

BLOOMFIELD - BLOOMFIELD EVENING WORLD
POBox 311

Bloomfield, IN 47424-0311

812-384-3501

E-Mail: eworldnews@bluemarble.net

BLOOMFIELD — BLOOMFIELD NEWS
POBox 311

Bloomfield, IN 47424-0311

812-384-4684

E-Mail: eworldnews@bluemarble.net

BLOOMINGTON - THE HERALD TIMES
POBox 909

Bloomington, IN 47402-0909

812-332-4401

E-Mail: htnews@heraldt.com

Home Page: www.hoosiertimes.com
Editorial Page: hackett@heraldt.com

BROWNSTOWN — THE JACKSON COUNTY BANNER
POBoxG

Brownstown, IN 47220-0307

812-358-2111

E-Mail: banner@hsonline.net

Home Page: www.thebanner.com

Corumsus - THE REpPUBLIC

3332M8St.

Columbus, IN 47201-6795

812-372-7811

E-Mail: editorial@therepublic.com

Home Page: www.therepublic.com

Editorial Page Editor: jharmon@therepublic.com

MARTINSVILLE — THE REPORTER-TIMES
PO Box 1636

Martinsville, IN46151-0636

765-342-3311

E-Mail: reporter@reporter-times.com

Home Page: www.reporter-times.com

MitcHELL — THE MITCHELL TRIBUNE
POBox 378

Mitchell, IN 47446-0378

812-849-2075

MOORESVILLE — MOORESVILLE/DECATUR TIMES
POBox 308

Mooresville, IN 46158-0308

317-831-0280

Home Page: www.md-times.com

NASHVILLE — BROWN COUNTY DEMOCRAT
POBox277

Nashville, IN 47448-0277

812-988-2221

E-Mail: newsroom@kiva.net

Home Page: www.browncountyindiana.com

SPENCER — SPENCER EVENING WORLD
PO Box 226

Spencer, IN 47460-026

812-829-2255

E-Mail; eveworld@ccrt.com

Home Page: www.spencereveningworld.com

U.S. GeEts Low RETURN oN HEALTH

CARE DOLLARS SPENT
From the CWA Website

Talk about getting less bang for the buck: The United States
spends more money on health care than any other industrialized
country - $5,000 per person per year on average - but has less to
show than many other nations, the Economic Policy Institute’s
weekly snapshot reports.

Among 30 nations in the Organization for Economic Cooperation
and Development, the next largest spender is Switzerland. But its
costs are almost $2,000 less - $3,288 per capita.

At the same time, Americans’ health is lagging when analyzing
life expectancy. The United States ranks 21st out of the 30
countries, with an average life expectancy of 77.1 years. That’s
4.3 years behind Japan, the highest ranked nation, which is
smack in the middle of the countries in terms of spending on
health.

Typically, EPI says there’s a clear link between spending and life
expectancy. Hungary, for instance, spends $961 per capita per
year, but its population’s life expectancy is just 72.3 years.
However, Iceland spends $2,680, and its people can expect to
live to 80.3 years. Learn more at www.epinet.org.
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LocAL PRESIDENT RESIGNS CWA LocaAL 4730 CALENDAR oF EVENTS

Citing personal reasons, Bennita Booher,
President of CWA Local 4730, has December, 2004
tendered her resignation effective
December 31, 2004. Bennita has served as
the local president since January, 2003.
Many thanks are extended to her for her
service to the local.

January 2005

Weeks of November 29 through
December 17

Steward Area Group Lunches
Check with your Chief Steward
for time and place

Thursday, January 13,2005
Executive Board Meeting
Poplars —Room 331
5:30-7:00 p.m.

Weeks of January 3-21
Steward Area Group Lunches
Check with your Chief Steward
for time and place

Weeks of December 20-31
Holiday Break
No planned meetings or events

Thursday, January 27, 2005
N o , ‘5 Members Meeting
3 Happy Holidays! h IMU-Redbud Room
- 4 5:30-7:00 p.m.

NN =
Wednesday, January 26, 2005
WRCLC Meeting
840 West 17" Street, Suite 9
7:00pm
Bernadette Robinson-Kinzer, Represen-
tative

s

-—

d31S3INOIYIDINIISNAIN LIS

GO¥.¥ NI ‘uojbuiwoolg
AlsJaniun euelpu|

L¢¢ siejdod

0ELY [B007]

61 'ON LlINd3d
NI ‘NOLONINOOTE
aivd 39v1sod 's'n
'OYO0 1id0dd NON

VORIFNV Y3 L1V HO4 ONINHOM




