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1. INTRODUCTION

Thank you for the opportunity to speak here this afternoon. Having just returned in the
last week or so from Japan, | have IU’s international strategy very much on my mind,
and it is an honor to be able to talk about this strategy before this committee of the 1U

Foundation.

2. CALL FOR AN INTERNATIONAL STRATEGY

Earlier this year, President Herbert directed that an International Strategy be developed
for Indiana University and gave me the responsibility for its preparation. Up to that
point, I had met with countless international visitors to the university and had learned
about many programs in which we were involved in places like Kyrgyzstan, Kenya, and
Croatia, and also visited some of these such as in Macedonia. But excellent though

many of these programs were, | did not have a sense that these meetings and
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programs were part of an organized strategic effort to improve the university at the

global level.

What Indiana University needed was a strategy that described how IU’s international
activities should be structured and prioritized to support its fundamental missions of

education and research.
This afternoon, | would like to discuss a framework for the development of Indiana

University’s international strategy. | will begin with an explanation of the necessity for

such a strategy and will move to the four central components of that strategy.

3. EDUCATION AND RESEARCH IN A FLAT WORLD

The two missions of a major university are education and research. Service and
engagement are also very important and may almost be considered a third mission. But
these still depend on the first two. Fundamental to the university’s two central missions
are great faculty and excellent students. These are the critical and necessary elements
required to be a world-class university, a category dominated for over half a century by

American universities.

But with the flattening of the globe, across the world universities are striving to be world
class and to challenge the long period of American hegemony of excellence in higher
education. In fact, the Chinese government is pouring millions of dollars into their top
universities to enable them to compete more effectively in the international arena, and
this translates into direct competition with American universities. And they are not

alone!

Thus, higher education will no longer be any more immune to the pressures of global

competition than is any other sector of the world economy.
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In this context, the competition for the fundamental elements of a world-class
university—great faculty and excellent students—will become even fiercer. Indiana
University will, in future years, not just be competing for the very best faculty and
students in Indiana, the Mid-West or the United States, but across the globe. And we
will not just be competing for them with the other top research universities in the United
States, but with scores of ambitious universities in dozens of countries eager to

supplant American universities at the top.

4. THE AIMS OF IU'S INTERNATIONAL STRATEGY

So an international strategy must have two basic aims: first, to help recruit great faculty
from all over the world and sustain them in doing world-class research in a global
context; and second, to help recruit excellent students from all over the world and help
ensure they have an outstanding education that provides global literacy. Critically, in

both cases, it is the promise of the latter that helps achieve the former.

Put bluntly then, IU’s international strategy must be guided first and foremost by self-
interest and hard-headedness. We need to be pragmatic and dispassionate and not get
overly distracted by international comraderie and bonhomie. Instead, we need to ask

bluntly, “What’s in it for us?”
All activities in the international arena must be evaluated principally in terms of what

they contribute, directly or indirectly, to IU’s fundamental missions of education and

research, and hence to recruiting the best faculty and students.

5. NETWORKS OF SUPPORT FOR THE INTERNATIONAL STRATEGY

In this context, many of IU’s other strategies provide inter-locking support for an

international strategy. For example, IU’s Information Technology and Life Sciences
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Strategic Plans seek to build research and educational excellence in size and quality in
these two dynamic highly competitive areas. These two plans help support and sustain
collaborative research on an international level. Our commitment to leadership in the
arts and humanities, supported through New Frontiers and Commitment to Excellence
programs, also provides the groundwork for international collaboration. In fact, while in
China a few months ago, | learned of Peking University’s new opera theater program,

and Dean Gwyn Richards has already contacted them regarding possible collaboration.

IU’s space strategies seek to provide the research, classroom, and other buildings that
are needed to sustain IU’s rapidly growing research activities, and IU’s diversity
strategies help to ensure U has a diverse, multi-cultural, contemporary environment
that will be welcoming to students and faculty from overseas and from different racial
and cultural backgrounds. We not only have two internationally-focused undergraduate
residence halls (Global Village Living-Learning Center and Foster International Living-
Learning Center), but we also encourage recruitment and retention of a diverse student

body through programs such as Hudson-Holland Scholars.

All of these strategic plans and programs are already in place, providing integrated
support for an international strategy and allowing us to become more competitive on a

global scale.

An international strategy, then, for IlU can be expected to consist of four main
components — student study and service abroad, global faculty research, global
institutional engagement, and international outreach and service. | will discuss each of

these components in turn.

6. THE COMPONENTS: STUDENT STUDY AND SERVICE ABROAD

Student study and service abroad are increasingly seen as essential components of

educating students for a flat world. It is widely argued that in order to provide the very
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best education, universities must ensure that their students are “globally literate” in their
major areas of study, and more generally, that this is best achieved by an “international

experience,” that is a period of time spent in study or in service in another country.

In addition, IU will need stronger relationships with more overseas universities as we
implement the new general-education curriculum, which includes language or culture

courses or study abroad.

IU’s international strategy needs to identify the extent of the need for study and service
abroad at IU. Specifically, it should quantify the present extent of study and service
abroad programs, how they are funded and if they currently have present unmet funding
needs. Such a starting point would provide the necessary baseline against which to

measure future progress.

In terms of student experience, we must ask about the nature of the programs in which
the students may be involved. Ideally, for a truly educational international experience,
students should spend a full academic year abroad, immersed in the social,
educational, and cultural aspects of their host country. But should IU mandate such
international experience, and if so, what type of experience should that be? It might be
part of an embedded program that concentrates on a particular discipline, but it could
also incorporate elements such as internships, intensive language programs, or applied

scientific research that allow students to engage more fully in various areas of study.

IU already has an extensive number of formal affiliations with foreign universities
throughout the world, and we are in the process of distilling those affiliations down to

their essences.

When | was in Japan recently, | met with the president and other officials at Waseda
University where there was a keen interest in establishing a student exchange
relationship with the Jacobs School of Music as well as the Kelley School. Zhejiang

University in Hangzhou, China, with whom | met over the summer, was also extremely
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enthusiastic about student exchanges, especially in their literature and American
Studies programs. Considered one of the most beautiful cities in China, Hangzhou is
also the capital city of Zhejiang province with whom Indiana has a sister state/province
relationship. Hence, this would be an ideal location for exchanges for a number of

reasons.

Questions that arise in the area of student study and service abroad include what will
the financial costs of an increase in study and service abroad be? How will IlU respond
to students who face financial challenges but want to take advantage of study abroad
experiences? Should an emphasis be placed on these international experiences being
in non-Anglophone countries? Finally, should an emphasis also be placed on
international experiences in more challenging and rapidly developing areas of the world

such as China or India?

7. THE COMPONENTS: GLOBAL FACULTY RESEARCH

There is a lovely quote due to Socrates that captures the essence the state of research
in the academic community. Socrates said that he was not a citizen of Athens, nor a

citizen of Greece, but he was a citizen of the world.

That statement exemplifies the sense of global community that exists in nearly all areas
of research. In nearly every academic field from anthropology to zoology, research is
truly global. The best faculty are deeply imbedded in international research communities
where information is shared and where global peer scrutiny is essential to real progress.
Faculty travel the globe to other universities, to work with collaborators and colleagues,
to visit unique facilities, and to meet in a myriad of ways from small highly specialized
workshops to large-scale international conferences. Much of this has been enormously
expanded and enhanced by information technology, but much of it still requires that

faculty travel in more traditional ways.
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To be truly internationally competitive, IU must understand and appreciate this
fundamental mechanism, which underlies so much of modern research. Institutional
support for faculty research in an international context is essential, and it can be an

important element in recruitment and retention.

8. THE COMPONENTS: GLOBAL INSTITUTIONAL ENGAGEMENT

Student study and service abroad, as | described earlier, are basically driven by the
needs of specific programs and academic areas, though IU’s international strategy
presents an opportunity to give this more strategic focus. Global faculty research is

driven by the research programs of individual faculty members.

However there are also times when the scale and scope of students’ international
education and faculty’s global research are such that it is in the interest of U to
proactively establish institutional relationships and agreements with foreign universities
or organizations. Some of these agreements may grow out of informal collaborations
among faculty members who share common research interests such as computer
scientists at IlU and Waseda or literary scholars at IU and Zhejiang. Ideally, then,
informal faculty relationships that foster research will serve as springboards to other

strategic possibilities regarding student study and service abroad.

When judiciously chosen, such relationships and agreements can be very important
mechanisms in the education and research missions of an institution both directly in
terms of students and faculty but indirectly in terms of how they contribute to institutional
prestige. That can, in turn, affect the ability to recruit and attract excellent students and
great faculty especially from the countries in which the universities and institutions are

located and with whom the relationships and agreements are established.

But beyond formalizing faculty collaboration through institutional affiliations, how should

IU determine with which universities to form relationships? The international strategy
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should address this issue, recommending specific priorities, if possible, about
institutional affiliations. These priorities may depend on a prior faculty relationship, the
university’s specialty, the country or region in which the university resides, or a
combination of all of these factors. These priorities should also take into consideration
how demanding it can be to establish institutional relationship in terms of both resources
and the scarce time of senior university administrators. My trips to China and Japan
reinforced the need for face-to-face interaction to lay the groundwork for these kinds of
agreements. Hence, in considering the establishment of these at the institutional level,
the question must always be asked, how do they advance |U’s fundamental education

and research missions?

A related issue concerns the establishment of campuses or programs overseas
associated directly or indirectly with IU. The establishment of overseas campuses or
programs has proven to be superficially attractive for many American universities but
few been able to do this really successfully. One exception may be the University of
Michigan’s joint degree program with Shanghai Jiao Tong University. After a somewhat
difficult beginning, this program is thriving after six years with an exchange of up to 50

students per year and U of M faculty coming to Shanghai to teach every semester.

Proposals or opportunities to establish such campuses overseas occur with some
frequency at IU. But again, the question always needs to be asked, how does

establishing these advance IU’s fundamental education and research mission?

To provide a baseline against which to measure change, |U’s international strategy
should identify the present programs that are in place to support international faculty
research collaborations. The international strategy should also publicize the systematic
process of establishing such formal agreements so that there are widely understood

institutional procedures that provide the foundation for this process.

In order to maintain the integrity of these international programs, the strategy should

provide mechanisms to assess the adequacy of those programs both in terms of
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resources and focus, and to determine whether they should be expanded and if so, in
what kinds of ways. We also need to identify the mechanisms that are in place to
ensure that these agreements are monitored for utilization and effectiveness, and if they
are not utilized for a significant period or are seen to be ineffective, identify mechanisms

that allow them to be terminated.

Hence, the international strategy should address this issue and recommend what
criteria should be used for the establishment of overseas campuses or programs that

are associated directly or indirectly with [U.

Currently, Asian students, in general, constitute nearly two-thirds of IUB’s international
student population. Students from just five countries—Korea, India, Taiwan, Japan and
China (including Hong Kong)—constitute 2,299 students out of a total of 3,598

international students enrolled in the Fall 2006 semester.

Because of their strategic potential as global partners, IU’s current goal is to elevate the
importance we attach to these countries by having senior university leadership visit all
of them in the next academic year. These visits will focus on expanding existing
relationships and building new relationships with universities in these countries that will
lead to an increase in enrollment at |U of their best students. We will also be exploring
opportunities for U to expand its study abroad activities with quality partners. And we
will be developing expanded research relationships. In order to strengthen ties that IU
already has in this region, we will also be meeting with alumni groups as | recently did in

Beijing, Shanghai, and Tokyo.
As | have briefly mentioned, two of these trips have already taken place to China and
Japan. | have plans in place to visit India next spring and expect to visit and Korea and

Taiwan next summer.

These enroliment figures as well as economic growth in Asia and the growth of higher

education there, would seem to suggest that, in order to produce more globally
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educated graduates, U should concentrate a significant portion of its future efforts on
these countries, substantially increasing our study abroad activities and other exchange

opportunities with them.

Having a thoughtful strategy in place with regard to global priorities will allow 1U to
ensure that it is providing the best possible environment for supporting research in the
global context and hence attracting and retaining great faculty. At the same time, it will
help prepare students for the twenty-first century economy in which Asia will play a

central role.

9. THE COMPONENTS: INTERNATIONAL OUTREACH AND SERVICE PROJECTS

There is a fourth category that does not easily fit into any of the three described above.
This relates to international outreach and service projects in which |IU engages
institutionally or at the level of individual units or personnel. Such outreach and projects
are not always directly relevant to 1U’s fundamental education and research missions
but are in the national or regional interest, have humanitarian importance, or contribute

to institutional prestige.

Such projects involve special skills or competencies that select personnel in various
units at lU have. Historically speaking, IU Chancellor Herman Wells was integrally
involved in the reconstruction of the educational system in West Germany after World
War Il. More recently, a consortium that includes IU’s Center for Social Studies and
International Education is involved in a project to restore and improve the higher
educational system in Afghanistan. According to consortium director Terrence Mason,
“[T]he overall goal of the Afghanistan Higher Education Project is to help re-establish
teacher education programs in Afghan colleges and universities to support the growing
demand for secondary schools across the country” (Chalkboard, School of Education

Newsletter, Spring 2006, 4). This five year project focuses on current teaching methods,
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understanding and teaching English, and improving the IT infrastructure so that course

content can be delivered to Afghan education majors electronically.

One must not confuse these efforts with the more narrow interests of the institution.

The university’s involvement in helping rebuild democratic and educational institutions in
Afghanistan and other parts of the world represents far more than just Indiana
University’s interests. Such international involvement reflects national needs and
policies. These efforts usually require far greater financial resources than are available
to individual institutions. Thus, funding generally comes from external agencies
although on rare occasions IU may decide that a project is of such importance that it

warrants the direct investment of IU resources.

However, even though such activity tends to be externally funded, it still requires
institutional energy, focus, and resources. The time required of key university personnel
in some of IU’s best units also adds to the indirect cost of these efforts. Hence, where
possible, the university has to develop a strategy that determines priorities as to what
kinds of international outreach and service projects it takes on or competes for and
cwhere those projects are situated on a global level, all of which, of course, always

takes into account national interests.

10. CONCLUSION

According to Musashi Miyamoto, a sixteenth-century Japanese swordsman, “In strategy
it is important to see distant things as if they were close and to take a distanced view of
close things.” (A Book of Five Rings 1645) This is exactly the approach we need to take
at lU in developing our international strategy. We must scrutinize our international
relationships very carefully to fully leverage our strengths and realize our two central
missions: education and research. At the same time, we must approach these

relationships from a distance that will allow for objectivity so that our decisions are ruled
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by careful reflection that enhances the quality of education for our students and

encourages the free exchange of ideas that under girds first-rate research.
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