IU Northwest Council Meeting Notes
Meeting Held Tuesday, July 10, 2012

Presentation: Programs Involving Children Policy — Jerry Minger, IU Public Safety Director and
Jennifer Kincaid, Chief of Staff, Office of the Executive Vice President for University Regional
Affairs, Planning and Policy
http://policies.iu.edu/policies/categories/administration-operations/public-safety-institutional-
assurance/PS-01.shtml

Incoming IU Northwest Police Chief, Patricia Novak, briefly attended the Council meeting, to be
introduced to the group. Her swearing-in ceremony is scheduled at 1:30 on July 10, 2012.

Jennifer Kincaid and Jerry Minger gave a presentation about the “IU Programs Involving Children” policy,
which has been circulated to the campus community. The Office of the Executive Vice President for
University Regional Affairs, Planning and Policy, was tasked by President McRobbie with creating a
policy, following the Penn State incidents, to allow flexibility, and increase safety provisions, for children
involved in Indiana University programs while increasing the safety and culture around those programs.
The Policy will be administered by University Director of Public Safety, Jerry Minger. Violations may
result in sanctions, including the cancellation of programs and disciplinary actions for individuals.
Suspected violations of law will be referred to law enforcement and may result in prosecution.

Each topic in the policy was reviewed. The “Program Information” section was of particular interest. It
reads:

Units sponsoring programs that include children, and units responsible for university facilities
that are used by programs including children, must maintain an up-to-date list of those
programs. Such list should include each program’s dates, times, locations, attendance (age
range and number of participants), and a program contact, so that in the event of an
emergency, consideration may be given to the possible presence of minors, and the appropriate
course of action to address their health and safety. At least seven days prior to the start of a
new program, the responsible university unit must also submit this information to the Director
of Public Safety by filling out the online form located on OneStart under Services, Protect 1U.
Not an approval form, but rather an information form to inform who is on campus and when,
and also providing contact information. Local and IU campus police chiefs will have access,
to the form as well as campus emergency management personnel, and Vice Chancellor for
administration, Pellicciotti.

Children are defined as anyone under18 years of age with exceptions to the policy to allow for students
who are 17, those who visit during orientation, campus visits, etc. The University will be adapting the
policy as it is implemented, to encompass the variety of situations prevalent on all campuses.

It was suggested that the Northwest campus appoint a person to monitor the policy and ensure that the
campus is in compliance.

The presenters addressed questions and comments from the Council and solicited feedback about the
policy as they work through relative 1U situations and circumstances. They went on to conduct an open
session with the general 1U Northwest campus community.

Planning (FY1) — Reminder of campus focus
a. Revised Planning Priorities and Plan Implementation
e Planning Emphases (consistent with Strategic Priorities): Online Learning Options & Transfer
Students
e Continuing emphases: high school seniors, graduate students, retention to successful degree
completion, IU Northwest stop-outs


http://policies.iu.edu/policies/categories/administration-operations/public-safety-institutional-assurance/PS-01.shtml
http://policies.iu.edu/policies/categories/administration-operations/public-safety-institutional-assurance/PS-01.shtml
https://cas.iu.edu/cas/login?cassvc=ANY&casurl=https://onestart.iu.edu/my2-prd/portal/162134?
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e Summer/Fall 2012 enrollment emphases, preparations and promotions:
o Online courses
o Summer UG discount
o Transfer students (scholarships)/stop-outs
Transfer Student website: http://iun.edu/admissions/transfer-student.htm
o llliana Merit Scholarship for Illinois residents
Illiana Merit Scholarship website: http://www.iun.edu/admissions/

I11.  Enrollment Management & Student Success

a.

Enrollment Management Group Update

Vice Chancellor Lewis provided an update on several items contained in the Fall 2012 Enrollment

report that he provided at the July 2012 Council meeting:

e The Office of Marketing and Communications continues to identify plans to encourage students to
enroll.

e Enrollment Services continues to implement efforts from the Call Center.

e Seventeen students have received the Illiana Scholarship, and of those, fifteen are transfer
students.

e There are daily changes in enrollment statistics as a result of orientation sessions that are
continuing.

Summer and Fall 2012 Enrollments

Dr. Malik reported that credit hours are down 3%, and he commented that many students are waiting
until August 7 to register so that their tuition and fees will not be due until September. The fee
payment policy is viewed by many as counterproductive because it does not encourage early
enrollments. Indiana University campuses have varying payment due dates, and adjustment of the
due dates for tuition and fees may be in the best interest of the IU Northwest campus. This topic will
be discussed at the upcoming Enrollment Management retreat, scheduled on Thursday July 12, and
designed to identify strategic planning strategies for enrollment management. The retreat facilitator is
Andrea Griffin, faculty member in the School of Business and Economics. Chancellor Lowe
reminded the Council to focus on the fact that the campus can retain students and grow in the spring
and summer semesters also and does not have to have a “fall-only” emphasis.

Enrollments for both 2012 summer sessions were below targets, even with the 25% discount. More
specific information to determine why enrollments were down is desired. Marketing efforts for the
summer discount offer were praised, and the same focused marketing efforts will continue for
subsequent summer sessions.

IV. Update on Facilities

a.

Tamarack replacement project status: Partnership Building proposal to be resubmitted to
Legislature in 2013

At the June board of trustees meeting, it was reported that all buildings pending in the legislature for
Indiana University, including the replacement of Tamarack Hall, will have to be requested again and
then re-appropriated. Mayor Karen Freeman-Wilson consistently speaks about investing in the
immediate IU Northwest neighborhood, and securing grant funding, if possible, to invest in the
Tamarack Hall project. Dr. Lowe will meet with Mayor Freeman-Wilson to discuss re-packaging the
Tamarack partnership (lvy Tech-NW) proposal to include city investment.


http://iun.edu/admissions/transfer-student.htm
http://www.iun.edu/admissions/
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V.

VI.

b.

Tamarack site restoration

The contract for Phase Two of the site restoration has been awarded to a local Gary firm, and work
could start within the next two weeks, with the hope of completing the project by early fall. The
Council will have a discussion in early fall about possible uses of the Tamarack green space.

Update: Space Study and Replacement of Lindenwood & Sycamore Halls

Vice Chancellor Pellicciotti received an initial report, including recommendations, from the IU Space
Programmer, Andy Bolling. The report is divided into three parts: 1) what can be done now, 2)
medium term issues (with the new Tamarack), and 3) long term, if the campus receives a new
administration building. The Facilities Planning Committee will meet in July to discuss the report,
and the plan is to submit recommendations to Chancellor Lowe in August. The availability of the
Child Care Center will be factored into the decisions regarding facilities.

Traffic Signal at 34" and Broadway: required land transfer approved by Trustees

The Board of Trustees approved the transfer of 50 square feet to INDOT (Indiana Department of
Transportation) to erect a traffic signal at 34" and Broadway. The work could be completed this
calendar year or early next year.

Institutional Effectiveness Update

Dr. Linda Delunas resigned as co-chair of the AQIP Steering Group, effective July 1, 2012. A portion of
the AQIP administrative duties will be assumed by the Office of Institutional Research, and John Novak
will appoint a new co-chair of the AQIP Steering Committee. The Council acknowledged Dr. Delunas’
service to AQIP.

Campus Conversation on Diversity, Equity, Inclusion follow-up: Leadership role(s) for Council

a.

Summer Council Reading Project
Dr. Lowe reported that reading groups are in progress and moving along nicely
e Visit by Author Sandra Barnes on Monday, July 30, 2012

Chancellor Lowe reminded the Council that Dr. Sandra Barnes, author of The Cost of Being

Poor, will meet with the Council to discuss her book on Monday, July 30, 2012. All were

encouraged to attend, even if they are not reading The Cost of Being Poor.

e List of Reading Groups
e Reports from Reading Groups

The following reading group reports were provided:

o  The Cost of Being Poor group had a very good meeting. Dr. Charles Gallmeier is the
discussion leader. An IU Northwest graduate is one of the case studies cited in the book.
Chancellor Lowe remarked that reading the book has provided good knowledge of the
region, and also provides valuable insight to experiences of our students and entry-level staff.

o  The Other Wes Moore group had a small group that met, but reported that there was a robust
discussion during the meeting. They plan to meet again during the week of July 16.
Discussion themes revolved around urban setting and support structures, and the group
generated good discussion points relative to the overall discussion of diversity. It was noted
that this book was not based on research but on personal experience.

o Why are All the Black Kids Sitting Together in the Cafeteria group met one time and had an
interesting discussion about several topics, but particularly about the definition of racism as
provided by the author. Her definition is “prejudice plus power.” A spirited discussion
ensued based on the feeling by some group participants that people should be doing
something about apparent racism instead of going along with it. A lack of action could infer
that a person is passively accepting of racism. Chancellor Lowe noted some parallels
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between this book and The Cost of Being Poor, and indicated that the parallels will provide
for valuable discussion of the books.

e Plan for discussion at August 2012 Council meeting
The Council meeting in August will be extended, and will include lunch, to allow significant time
to discuss all three books. Dr. Lowe solicited suggestions regarding how the discussion should be
framed. He asked the group to identify major themes and reflect on what it means to the life of
the individual at lU Northwest, how it affects daily life on campus and the personal individual,
how we understand ourselves and to identify any insights or changes as a result. He asked that all
focus on concrete examples from campuses experiences, as they relate to the readings, and then
attempt to identify resolutions.

Dr. Cynthia O’Dell announced that public radio is hosting a Race Matters Series that examines segregation
in Chicago schools.

IU Northwest Council Assessment Follow-up

Draft amendment of Council charter to reflect planning and current membership

John Novak reported that the Council assessment document has been revised. Three main changes

were incorporated into the document:

o A sentence was added clarifying that the Council is responsible for enroliment management and
campus strategic planning.

o Council membership categories were redefined.

o More detailed wording was added regarding Council members’ responsibilities.

The revised Charter was adopted by the Council.

Chancellor Lowe discussed the need for Council members to be responsible when communicating with the
constituencies whom they represent, both to bring issues before the Council and to effectively
communicate information and decisions to them. He made available the following information to the
Council and spoke to each bullet point.

Agenda includes revision of Council charter/charge.

Includes more detailed wording about Council members’ responsibilities to communicate with the
constituencies whom they represent: both to bring issues before the Council and to effectively
communicate information and decisions to them.

Good example of importance of this point occurred during last two weeks, when staff members’
salary increases were visible days prior to the date (6/29/12) when the campus was permitted to issue
salary letters that included explanatory language about how raises (mainly the .7%) were handled.
Council endorsed salary study recommendations, which was the basis for the campus policy endorsed
by IU Administration.

The Council endorsement and salary policy approach were announced (literally, for months) in
Council minutes (multiple times), at Spring Semester Town Hall meetings and in my April FY13
budget message.

o The words “not across the board” were used repeatedly.

There were many (too many) reports of supervisors (including Council members) declaring ignorance
of how the .7% for support staff was decided.

| later heard that supervisors claimed that they did not understand the formula recommended by the
study. It is the responsibility of Council members to say something when issues are not clear.
Understanding the details of the formula is not even the main point. But knowing what it does and
why it does it is the point:
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o Use a small amount of a modest salary increase (.7%) to raise the pay of those staff who are paid
the least to, or closer to, the range midpoints, to both help those who need it most and create a
stronger, more equitable basis for comprehensive salary improvement in future fiscal years.

e Communication on sensitive issues is always important, especially when they are difficult or
controversial. Two things must be part of avoiding such problems in future:

o Professional development activities for supervisors, so that they can better understand and
embrace their responsibilities.

o Council members taking up their responsibilities to, truly, represent their constituencies, in an
effective, two-way communication process.

e Also, many thanks to Kathy Malone, Marianne Milich and Joe Pellicciotti, for rapidly pulling together
explanatory information for the campus, when it was clear that a great deal of salary information was
available, without any context (e.g., such as was provided in the individual salary notification letters),
which was causing concern among colleagues.

Chancellor Lowe further commented about an apparent misapprehension among some that the .7% for
support staff was taken from the staff’s 1.5 % pool. The .7% percent was actually an additional allocation,
in order to have a 2.2 percent pool.

A suggestion was offered to possibly add additional staff to the Council to better communicate staff
deliberations and concerns.

The group discussed the need for closer scrutiny by supervisors to limit access to FIS to employees
because access is used to view and compare salaries.

Meeting Schedule for 2012 and Annual Survey: Distributed on June 18 — deadline is June 29, 2012
John Novak will analyze the results of the Council survey and report the result to the Council at the August
meeting.

Chancellor’s Report

e  Swearing-In Ceremony for New Police Chief — July 10, 2012, 2:00 pm

e  Chancellor’s Campus Profile Presentation to the Board of Trustees
In June, when the Indiana University Board of Trustees met on the IU Northwest campus,
during the meeting, Chancellor Lowe presented a campus profile in a public session, which
occurred on June 21, 2012. The presentation seemed to be well-received by the Trustees and senior
IU administrators. Afterwards, campus Instructional Media Services colleagues made a video
recording of the presentation, so that it can be shared with members of the IU Northwest campus
community. The text and the video clips of Northwest Indiana community leaders are identical to
those that the Trustees heard and saw, but the recorded version includes enhancements that were not
part of the original presentation to the Trustees, including additional campus video footage and
background music. Chancellor Lowe thanked Aaron Pigors and the Instructional Media Services unit
colleagues for their good work. The presentation, which, in part, serves as a campus annual
report, can be viewed at the accompanying link:

http://www.youtube.com/watch?v=HjbNMUMqg9fo&list=UUY 6yp-
1I8Y RXxXxHMNnk5eX2w&index=0&feature=plcp

Other Information
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