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Our faculty do it all!
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Retention and Graduation Rates Select Campus
Full-Time, Beginner Bachelor's Degree Seekers Only

*does not include Ft Wayne
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] BAC Projects for AY 2019-20

1. Plan adjustments to the standard and additional merit pay distribution for AY 2020-21, present
options to faculty in March or April 2020 (new CUPA-HR data released later this spring).

2. Maintain at least 80% CUPA across all units, including new hires

3. Work to address compression “hotspots”

4. Advocate for equitable treatment for visiting lecturers

5. Strengthen research profile of the faculty (i.e., SFF amounts, summer teaching and service)

6. Negotiate appointment terms for Teaching Professor (Faculty Affairs)
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AY 2019 - 20
I Additional merit pay distribution

1. X% (has been 2.5-3.0%) allocated to approx. 20% of faculty in
each unit

2. BAC determines proportional allocations and award amount for AY
2020-21, presents options to faculty in March or April

3. Faculty/units develop criteria for awarding additional merit

4. Faculty Senate recommends disassociating the criteria for
additional merit from the FAR.
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Public Institutions in the US (2019)
Faculty Salaries by Discipline and Rank

= Professor (full): $94,433 (median), $98,297 (average)

= Associate Professor: $77,634 (med.), $78,284 (avg.)

= Assistant Professor (excl. new AP): $69,070 (med.), $70,031 (avg.)
= New Assistant Professor: $70,320 (med.), $71,454 (avg.)

= |nstructor/lecturer (NTT): $58,577 (med.), $63,770 (avg.)

(*Faculty ranks aggregated across all disciplines)
Source: CUPA-HR, Faculty in Higher Education Annual Report: 2019



IU Kokomo (2019-20)
Faculty Salaries by Discipline and Rank

Professor (full): $89,553 (median), $96,074 (average for 10-month)

Associate Professor: $66,025 (med.), $71,239 (avg.)

Assistant Professor (excl. new AP): $57,928 (med.), $62,306 (avg.)

Instructor/lecturer (NTT): $48,069 (med.), $52,013 (avg.)

(*Faculty ranks aggregated across all disciplines)
Source: One.lU.edu, IU Faculty/Staff Salary Listing and Academic Affairs IR



Pay adjustments based on market value

Compression example:
Professor X earns $55,000 as an Associate Professor in History
The average Associate Professor in History in the US earns $65,000
Professor X is at 85% of the average; below market value

|lU Kokomo and compression:
Use CUPA data comparing to other public, baccalaureate institutions

« July 15, 2018: No faculty were less than 80% of CUPA
« July 15, 2019: No faculty were less than 85% of CUPA
« July 15, 2020: No faculty less than 85% of CUPA?



Feedback from the Summer Teaching Survey (BAC)

*  “While | realize [summer teaching] income is not promised to me, | do count on it.”

*  “We have a campus with low salaries and summer teaching can really impact faculty's
ability to support themselves. Not knowing whether a class will ‘make’ is also stressful.”

e “l'think summer teaching is important for faculty--to increase income and expand courses
they can offer.”

*  “While | have not sought summer teaching | have several colleagues who have struggled
over the summer when their classes did not make. This is an issue that impacts all of our
faculty, but especially lecturers, many of whom count on summer teaching as part of
their annual salary.”
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More Feedback from the Summer Teaching Survey (BAC)

* Ifenrollment were not an issue, what would your summer teaching preferences
typically be? Only 4% of faculty indicated they would not be interested in
teaching over the summer, while 95.6% would like to teach either one or two
courses.

* Of those faculty, 92.1% indicated that income is the reason for their interest in
summer teaching.

* Since 2016, 51.5% of faculty have had one or more summer course that was
low-enrolled, and 42.2% of faculty said that since 2016 they have wanted to
teach a course but weren’t able to because of low-enrollment in summer
sections.
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Summer Faculty Fellowships
(current rates AY 2019-20)

« 1U Northwest: $11,000

« U South Bend: $8,500

« |U Southeast: $8,000 (half is $4,000)
« |U East: $7,000

« |U Kokomo: $7,000 (tenured), $6,000
(untenured)




Summer Faculty Fellowships (SFFs)

e Current amounts (AY 2019-20): $48,000 total, 3 tenured SFFs at
$7,000 and 4 non-tenured SFFs at $6,000 = $45,000 (+$3,000 for
awards)

* Proposed amounts (AY 2020-21?): $79,000 total, 4 tenured SFFs at
$10,000 and 4 non-tenured SFFs at $9,000 = $76,000 (+$3,000 for
awards)

* Potential amount (AY 2020-217?); $60,000 total, 3 tenured SFFs at

$10,000 and 3 non-tenured SFFs at $9,000 = $57,000 (+5$3,000 for
awards)
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Teaching Professor Taskforce

Proposal (Dec. 2019): increase of $7,500 for promotion to rank of
Teaching Professor (+ 10-year rolling appointments)

AY 2020-21 10 eligible faculty (x $7,500) = $75,000

AY 2021-22 0 eligible faculty (x $7,500) =50

AY 2022-23* 5 eligible faculty (x $7,500) =$37,500

*gross approximation
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Thank you!
Special thanks to Academic Affairs IR.

Questions? paulcook@iuk.edu
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