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INDIANA UNIVERSITY ATHLETICS COMMITTEE

REPORT ON ACTIVITIES FOR THE 2004-2005 ACADEMIC YEAR

 Introduction

The Indiana University Athletics Committee serves the Intercollegiate Athletics Program at Indiana University-Bloomington. It reports to and consults with the President, the Athletic Director, and the Faculty Council. The main focus of the Athletics Committee is oversight over the academic and student-welfare aspects of the Intercollegiate Athletics Program, but the Committee does discuss and provide advice and counsel on such issues as national trends, capital projects, budgets, new sports, gender equity, athletic performance, and personnel issues.  This year the Committee reviewed student-athlete sponsorship, athletic academic services, and gender equity and minority issues plans for NCAA recertification, provided input on the student athletic fee, provided advice and counsel regarding Athletics Department personnel matters, and participated in the selection of coaches and an associate athletic director for academic services.  The Committee also discussed topics such as fiscal management, gender and racial equity, academic support, student welfare, and national and conference legislative issues.

President Herbert met with the Committee during a regularly scheduled meeting in February.  A host of topics important to the Committee and Athletics Department were discussed.  President Herbert reaffirmed the Committee’s important advisory role to the Athletic Director, President, and Bloomington Faculty Council. The President also met with the chair of the Committee and the Faculty Athletics Representative. 

  Major Activities

1. The Committee played a key role in the NCAA Recertification process by approving a Gender Equity Five-Year Plan and a Minority Issues Five-Year Plan. The Equity Subcommittee of the Committee is charged with monitoring the implementation of the plans.

2. The Committee spent considerable time discussing the financial status of the Athletic Department with former Athletic Director Terry Clapacs and later with current Athletic Director Rick Greenspan. The Committee discussed several options for revenue enhancement and cost controls. The Committee supported the continuation of the student fee which had been adopted by the Trustees for one year. 
3. Each year a relatively small number of students are admitted to the university under the Faculty Sponsorship Program. This program has been in place for many years and the majority of sponsored students are not athletes.  No student/athlete can be sponsored for admission unless the Sponsorship Subcommittee approves the decision and the student/athlete is cleared to play by the NCAA clearinghouse.  To insure faculty control of the process, all the voting members are faculty members.  Twenty-six student/athletes were admitted under this program for the academic year 2004-05. The Committee was alarmed by the number as it was an increase from 21 the previous academic year.  The Committee is working with the athletics director to reduce the number of sponsored students/athletes to the single digits.  

4. The Committee continued to review and discuss the department’s missed class policy, which permits no more than eight class days to be missed for competitions or travel.  No changes were made to the policy. 

5. The Committee conducted a review of athletic academic services by conducting a survey of all student/athletes that was designed to comprehensively address three questions: 

1. Are academic services achieving objectives?

2. Are students using the services?

3. Are students satisfied with the services?

The findings and recommendations resulting from the survey are being considered by Grace Calhoun, Associate Athletic Director for Academic Services.   

6. The Committee discussed and provided input regarding crowd control before and during football games at the “red lot” located off 17th Street across from Memorial Stadium.    

7. The arrangement of the Associate Athletic Director for Academic Service’s dual reporting line to both the Athletic Director and the Vice President for Student Development and Diversity was discussed and found to be working well. Prior to her departure Amelia Noël-Elkins updated the Committee on the operations of her area. 
8. The Committee met in April in executive session. It established additional guidelines to enhance the Committee’s function and to increase collaboration with the Bloomington Faculty Council. 
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