Constitution of Individual Art Studio

Individual Art Studio complies to the principle of elasticity and order in management. Organization
value the reasonable suggestions and demands made by members on the construction of Individual
Art Studio and their own interests. Organization respect and take each member's wishes and
opinions into consideration. The detailed management conditions are listed as follows:

Article I: Membership

The membership better control in 10 to 30 peoples to gain the better activity outcome.

Members must have an enthusiastic attitude, take both school work and everyday life seriously, and
actively participate in club activities. Board Members should have the sense of honor and sense of
responsibility, and be responsible for the assigned tasks. All board member should reply the
message in time (no more than 2 hours).

During meetings and departmental activities, all members should not be late, leave early or arrive
late for no reason. In case of special circumstances such as curriculum conflict or serious illness, it
1s necessary to tell the person in charge before the meeting. Warning should be given after the
member has three unexcused absences. If the unexcused absences is more than 5 per semester,
dismissal should be given. Also, if any member disturb the activity, like talking abusive and
refusing to engage with activity, dismissal should be given. But before formal dismissal, the due
process will be given to that member. The members who performed well in any activities may have
opportunities to organize other campus activities, which are good chances to improve personal
leadership and ability.

Article II: University Compliance
This organization shall comply with all Indiana University regulations, and local, state and federal
laws.

Article III: Executive Officers

President: President should manage whole organization well. Organized every event actively. Be
responsible for all members. Developing meeting agendas.

Secretary: Assist president. Record the important information and agenda of each activities.
Secretary is also responsible to communicate with others. Secretary needs to gather the opinions of
other boards and members and to send these information to president.

Activity VP: Activity VP will set the specific agenda and all the details for each activities at least
one week before the activity day. VP will accord the attendance each activities.

Activity Associate: Assist VP to manage and plan the activity each week. Assist and mobilize
members during the activity each week.

Marketing VP: Create weekly posters of activities and events, manage the Instagram and WEChat
public SNS account, directly connect and negotiate with the members and the president, promote
and conduct propaganda

Marketing Associate: Help Marketing VP to manage the social media, maintain discipline of the
meeting and offline activity, check and revise the propaganda article

Treasure: Maintain a clear and balanced account report to the president. Contact with local
restaurant to get sponsorship on food during activities. Apply for financial fund to support the
organization’s activities.

Treasure Associate: Helping Treasure to maintain the operation in Helping get sponsors and
managing the finance. Individual Art Studio’s goal is to keep the organization going with enough
financial support.



Each VP should have good management experience of club relative activity and should have GPA
3.20. For the Activity VP, she should have comprehensive handcraft skill and organizing ability.
For Marketing VP, she should have comprehensive writing skill and expertly using social media.
For Treasure, she must have basic accounting skill and can negotiation with the external
relationship of Individual Art Studio. For the all associate, they must have the relative skill to help
each VP better complete their duty.

Individual Art Studio have new election at the end of each semester. The members can apply for the
election and meanwhile, all the original officer can be reappointed consecutively by election. The
longest tenure of one person is 4 semesters. Board meeting will hold once a month. The president
should calls the meeting. Decisions should be made by all board members through discussion and
voting. If any officer failed to complete the assigned task frequently, the board will considering
dismiss that officer. If any officer violate the laws and organization’s regulations, the board will
dismiss that officer. But before formal dismissal, the due process will be given to that officer.

Article I'V: Advisor

Individual Art Studio’s advisor is mainly responsible for the guidance of overall supervision of the
organization. She/He will help us select the activities and budget panning at the beginning of the
term. Advisor does not need professional art knowledge and be present at each the activity. She/He
could contact by mail. If the advisor is failed to respond for more than 1 month, the advisor will
considered as failure improved organization which will be dismiss. If the advisor make the behavior
that will tarnish the reputation of the organization, he/she would be considered dismissal. Before
formal dismissal, the due process will be given to the advisor. If the current advisor was dismissed,
the board should launch the new advisor search. The new advisor should be responsible and patient
and interested in traditional Chinese culture or the individual handcraft. The new advisor could be
recommended by any organization member. After the recommendation processes, on the board
meeting, the board members will discuss each of them and finally approved the best
recommendation. Then, the president and the member who reference this candidate will make an
appointment with the advisor candidate to ask he/she if he/she is willing to be IA Studio’s advisor.
If the candidate approved the request, the president should explain all the constitution for the
advisor and introduce the organization’s activity. If the advisor candidate did not approve the
request, the board should discuss and choose another advisor candidate within the recommendations
and repeat the previous process.

Article V: Meetings

Organization has regular activity on Friday every week, except the exam week and the legal
holiday. Organization will advertise the activities in the social media accounts 2 or 3 days before
Friday. The board of Individual Art Studio, including president, department VP, and all the associate
has the authority to call meetings. If we have emergency meetings, the president will notify all the
members in the WEChat group (a conversation platform) and check several times to ensure all the
members received the messages.

The total agenda of all the activities a semester was set by the president and the secretary in the
vocation. The Activity VP and associate will set the specific agenda and all the details for each
activities at least one week before the activity day.

Every members need to obey the laws, the rules of university and the rules of IA. Organization will
accord the attendance each activities. During meetings and departmental activities, members should
not be late, leave early or arrive late for no reason. In case of special circumstances such as
curriculum conflict or serious illness, it is necessary to tell the person in charge before the meeting.



Warning should be given after the member has three unexcused absences. If the attendance rate is
too low to be accepted, dismissal should be given.

Article VI: Elections

The election will be hold in end of the semester in each year. People can be nominated by the
president and other board members, or they also can recommend themselves. The voting will be
divided to 2 parts. In the first part, at least 80% of the club members will vote by secret ballot. Then
the applicant who get over 50% voting will become the candidates. In the second part, board
member will discuss all of the candidates, and then will finally make the decision.

Article VII: Non-Hazing

Hazing is strictly prohibited. Hazing shall be defined as any conduct which subjects another person,
whether physically, mentally, emotionally, or psychologically, to anything that may endanger,
abuse, degrade, or intimidate the person as a condition of association with a group or organization,
regardless of the person's consent or lack of consent. The budget plan of the following semester will
be done by the treasure at the end of each semester; and it will be reviewed and approved by the
president and the executive board during the meeting.

Article VIII: Dues & Budgets

Budget is calculated base on the material cost, and the organization collect membership fee to cover
that cost. Whenever a member join the organization, material fees will be required each semester.
The material fee include the materials and tools that a semester activities need. The budget will be
reviewed and recalculated in a semester based. At beginning of the semester, all material cost within
the organization shall be divided averagely on each members. Finance department will be in charge
of the dues collected and they are also responsible for recording and maintaining the material fee.
The budget will also be supervised by the president of the organization.

Article IX: Finances

The financial affairs is charged by its treasure and treasure associate. The organization's finances
will be reviewed by the treasure in a monthly base to ensure the current financial status is balanced
and healthy. Once a budget plan is approved by the executive board, the treasure will provide the
money needed for the organization to purchase activity materials.

Article X: Personal Gain Clause

This organization, if raising funds, shall ethically raise and distribute profits from organizational
functions to either the organization or to members who provide a service that directly benefits the
organization. Individual members may not receive compensation from for-profit companies if
acting as a representative of a student organization.

Article XI: Amendments

The voting members (boards) will be informed about the proposed amendments through e-mail,
WEChat and announcement at meeting time.

The committee will adequately consult all members before drafting amendments. Fifty-one percent
of the members agree with the amendments will result in the change of the club constitution. Then,
the board members will adjust and finalize the final constitution.



