Faculty Organization Executive Committee Meeting
Agenda
March 3, 2018
Library 110
12-2 p.m.

In Attendance: Susan Zinner (President), Kristin Huysken (Vice-President), Mark Baer
(Secretary), Monica Solinas-Saunders (UFC Rep), William Allegrezza (COAS), William Dorn
(COAS), Crystal Shannon (At-Large), Glenn Lauzon (SOE), Surekha Rao

(SOBE), Scott Sandberg (Library), Marshelia Harris (CHHS), Linda Galocy (At-

Large), Iztok Hozo (At-Large), Dorinda Sattler (CHHS), Scooter Pegram (COAS), Charles
Gallmeier (Past President)

1. Approval of minutes: February 2, 2018 — tabled
2. President Susan Zinner report
a. Reglonal Facutly Council Report

Vi.

Discussed what the regional campuses would look like in the future.
Current hires will be on campus in 2050. Forward planning is necessary
for success.

. Interdisciplinary collaboration is a key component of this success. Also

collaboration among campuses. Workshops should be hosted to
encourage this type of work. First meetings should be on regional
campuses for regional campus by-in.

Enrollment projections for all campus are relatively flat. New hiring will
be difficult. Programs must be creatively designed within current
resources.

Faculty Comment — Are international students a potential source of
enrollment numbers? Why not?

Faculty Comment — Some Universities offer in-state tuition to fully online
students.

Faculty Proposal — Deans should meet with faculty before going to these
meetings. 1-2 faculty should accompany Deans to these meetings.

3. Chancellor Lowe & EVCAA Roman-Lagunas
a. Thanks for allowing us to attend together.
b. The bomb scare on Tuesday evening in the A&S Building

IU Police were able to get in front of the situation pretty quickly.

Some details became clear after the statement was emailed.

Chief James has followed up directly with Ivy Tech to establish a protocol
for future situations.

Faculty Comment — I was in the office when the shooting was near the
campus recently. I was impressed with the way that they handled it and
the speed with which it was resolved.

Faculty Comment — One of my students was made aware of the bomb
threat during class. We were able to call the police and immediately get
accurate information.



vi. Faculty Comment — Follow up on the new communication relationship
between Ivy Tech would be welcome.

vii. Faculty Question — what is the relationship between Ivy Tech and [UN?
How is it progressing?

1. EVCAA has been talking with the Ivy Tech VC and meetings have
been collaborative and positive. None of these discussions have
been academic in nature. A mixer for faculty and staff is being
planned for an upcoming date.

2. We are interested in addressing curriculum compatibility issues on
both side in upcoming years. Nothing is ongoing.

viii. Faculty Comment — Many students transfer in with lots of undistributed
credits.

1. Undistributed credits still contribute to a degree.

ix. Faculty Comment — When will Ivy Tech faculty be on campus in larger
numbers?

1. Fall 2018. They are closing a number facutly and may move many
workspaces to campus at that time.

c. Salary Equity Study
i. Seems to be a good and straight-forward study.
ii. Co-chairs should lead a discussion about the report and its implications. A
multi-year plan should be made to address the compression.
d. Retention Summit
i. Any and all faculty are welcome to join us.
ii. Each group met and reported on their work.

1. Leave of absence policy — if a student plans to take a semester off,
they could potentially be placed

2. Interrupt technology in Canvas could be used to remind about
registration. This may take a while

3. Scholarship distribution based on performance vs. Need. This
4. Support program tied in to career paths for students in 2™ year.
5. FAFSA completion workshops are being developed to support

students.
6. Feedback reports to HS Advisers regarding the number of their
students who have enrolled, persisted and made Dean's List
7. RFY steering committee will pilot a few courses using new SER
(Replacing FLAGS).
8. Non-returning nursing and radiology students — working on
addressing the flight of these students.
iii. Faculty Question — why do students fear FAFSA?
1. Lack of family support, fear of disclosing financial information,
reluctance to take on student debt.
2. We need to encourage small student loans as a good investment.
iv. TUOCC Mtg
1. Although creating shared degrees is a lot of work, we have done
very well.



V.

Vi.

2. Itis very important that we participate in these programs for the
future of our campus.
3. Marketing of "One IU" concept is important to this program.
Peggy Hinkly, Emergency Manager of Gary Schools
1. Working to get programs or students the Gary Schools to support
and uplift these
Suggestion to add the word "Teaching" to P&T preamble.

4. President's Report — continued
a. Unified Faculty Council Meeting

V.

Vi.

Revised Intercollegiate Athletics Policy

1. We need a new Athletics Committee at [U Northwest

2. The committee must have student members.

3. Can we wait until August to initiate this new committee?

a. Yes.
Teaching Prototype Grants
Career Paths for Non-tenue-track faculty (SEE ATTACHMENT 1)

1. Confused and frustrated reaction from RFC members at lack of

clarity and faculty input.

2. Faculty Discussion — many concerns about the direction of this

policy.
Policy to extend the automatic withdrawal deadline to week 15 instead of
week 9.

1. Since this date is part of the common calendar, this policy might

have to be adopted by all campuses.

2. Data from campus registrars will be collected for future meetings.
EVCAA will be with us for 1 hour at next Exec Com mtg to speak about
Admin Review Process.

New IU Budget Committee — our rep will be Subir Bandyopadhyay

b. Academic Affairs requested that the Faculty Affairs Committee revise the
preamble to the P&T guidelines.

SEE ATTACHMENT 2

Committee Discussion regarding the wording and implications of this
change.

Committee consensus that this document is not ready for review by the
Faculty Organization.

5. Agenda items for March 23, 2018 Faculty Org meeting
a. UFC/RFC Report
b. Briggs — Freshmen Convocation — Aug 17
c. Bandyopadhyay - Budget Process Report
d. EVCAA - Salary Equity Study

6. New Business

a. One Book Event Tuesday at 1pm

7. 0Old Business



Attachment 1:

Indiana University Northwest

Faculty Credentialing Policy

The Higher Learning Commission requires that accredited institutions evaluate and enforce
faculty qualifications in order to demonstrate that faculty have the appropriate subject matter
expertise for teaching classes, supervising research, and conducting clinical experience. The
Commission requires that institutions and departments have a written policy and that
departments complete a document which states that these requirements are met for those
teaching, including full-time, part-time, adjunct, dual credit, temporary and non-tenure faculty.
This policy creates a campus standard and sets standards for the appointment of all instructors
teaching courses for academic credit at Indiana University Northwest. Departments are expected
to review and submit the enclosed check sheet.

Credentials at the undergraduate level. The faculty member must meet one of the following:

1.

The individual must hold a doctorate or terminal degree in the field or closely-related
field of the course

The individual must have a master’s degree in the instructional field or closely-related
field

The individual must hold a master’s degree in another field, while having a minimum of
18 graduate semester hours in the field taught.

The individual must have tested experience, which includes professional experience with
managerial responsibilities or experience in an occupation related to the field; or hold a
nationally recognized certificate or credentials in the field; or present ample publication
of research in the field.

Credentials to teach at the Masters degree level. The faculty member must meet one of the

following:

1. The individual must hold a doctorate or terminal degree in the field or closely-related
field of the course

2. The individual must have a master’s degree in the instructional field or closely-related
field, plus 7 years of professional experience.

3. The individual must hold a master’s degree in another field, while having a minimum of
18 graduate semester hours in the field taught.

4. The individual must have tested experience, which includes professional experience with

managerial responsibilities or experience in an occupation related to the field; or hold a
nationally recognized certificate or credentials in the field; or present ample publication
of research in the field.



Instructor and Faculty Check Sheet

Name Academic Unit
Field Taught
Undergraduate Graduate

Please indicate credentials which apply:
Credentials at the undergraduate level. The faculty member must meet one of the following:

1.The individual must hold a doctorate or terminal degree in the field or closely-related field of the
course

2.The individual must have a master’s degree in the instructional field or closely-related field

3. The individual must hold a master’s degree in another field, while having a minimum of 18
graduate semester hours in the field taught.

4. The individual must have tested experience, which includes professional experience with
managerial responsibilities or experience in an occupation related to the field; or hold a nationally
recognized certificate or credentials in the field; or present ample publication of research in the field.

Credentials to teach at the Masters degree level. The faculty member must meet one of the following:

1.The individual must hold a doctorate or terminal degree in the field or closely-related field of the
course

2.The individual must have a master’s degree in the instructional field or closely-related field, plus
7 years of professional experience.

3. The individual must hold a master’s degree in another field, while having a minimum of 18
graduate semester hours in the field taught.

4. The individual must have tested experience, which includes professional experience with
managerial responsibilities or experience in an occupation related to the field; or hold a nationally
recognized certificate or credentials in the field; or present ample publication of research in the field.

Signature Date

Chair’s Signature Date

Dean’s Signature Date




Attachment 2:

Proposed revision of the first paragraph of Indiana University Northwest Criteria for Promotion and
Tenure

Promotion and tenure decisions are among the most important decisions that a university makes,
determining the quality and character of the faculty and of the institution. Therefore, in keeping
with our stated mission and reinforcing our continuing accreditation, faculty are encouraged to
pursue scholarly activity and service that are learner-centered and community-engaged. The
process must be as equitable, clear, and objective as possible. All candidates for promotion
and/or tenure should be counseled from the time of arrival about the process and mentored
through it. A perusal of this document and of their unit's more specific promotion and tenure
guidelines should provide guidance and assistance for preparing dossiers and indicate the types
of documentation that are required. The Office of Academic Affairs can provide additional
information on the timelines, and procedures for the promotion and tenure process. The Indiana
University Academic Handbook also describes some aspects of the procedure, and, should they
become necessary, faculty rights and responsibilities in any request for reconsideration.

Preamble as it now states:

Promotion and tenure decisions are among the most important decisions that a university makes,
determining the quality and character of the faculty and of the institution. It is essential that the
process be equitable, clear, and objective as possible. All candidates for promotion and/or tenure
should be counseled from the time of arrival about the process and mentored through it. A
perusal of this document and of their unit's more specific promotion and tenure guidelines should
provide guidance and assistance for preparing dossiers and indicate the types of documentation
that will be helpful. In addition, the Office of Academic Affairs can provide information on the
process, timelines, and procedures for the promotion and tenure process. The Indiana University
Academic Handbook also describes some aspects of the procedure, and, should they become
necessary, faculty rights and responsibilities in any request for reconsideration.
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