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Constitution of the School of Public and Environmental Affairs’  
Graduate Student Association (GSA) 
 
Preamble 
The Graduate Student Association (GSA) is comprised of elected members representing first and 
second year masters students from a variety of backgrounds, disciplines, and degree programs 
within the School of Public and Environmental Affairs (SPEA). The association serves graduate 
students in a variety of ways, including, but not limited to: 

▪ Advocating for the SPEA graduate student body by representing student interests when 
working cooperatively with administration and faculty; 

▪ Improving the graduate experience for all SPEA masters students, including Connect 
students, through better policies, organized social events and trips; 

▪ Coordinating cross-disciplinary events involving GSA, other SPEA graduate student 
organizations, and graduate students from other university departments; 

▪ Connecting SPEA graduate students with the Bloomington community through event 
announcements and involvement opportunities; 

▪ Providing SPEA Connect students with networking opportunities with local students 
 
Article I: University Compliance 
This organization shall comply with all Indiana University regulations, and local, state and 
federal laws. 
 
Article II: Membership 
 
a) Membership is limited to graduate students currently enrolled in the School of Public and 
Environmental Affairs at Indiana University-Bloomington. Elected students (GSA board 
members) serve as the voice for the student body.  
 
b) Position descriptions and requirements are as follows: 

 
President (2nd Year) 

The President of GSA will organize, set the agenda, and lead all GSA meetings, 
as well as help coordinate all GSA events with other officers.  The President will 

serve as the primary liaison between the Masters Program Office, Career 
Development Office, and the SPEA student body through regular meetings, as 

well as meetings with other individuals in the SPEA Administration. These 
meetings are mostly to resolve problems as well as share information about 

activities and events conducted by each group. The president may also be called 
to serve on SPEA committees (such as the Student Advisory Committee) and 

relay pending programmatic changes to the SPEA student body. The President is 
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tasked with keeping moral a priority, being sure to meet with board members on a 
regular basis (defined by the President) to assure ideas and input from all board 

members are taken into consideration.  
 

Vice-President (2nd Year) 
The GSA Vice-President will aid the GSA President in establishing a functioning 
system for GSA meetings and communication. The Vice-President also acts as a 

key organizer in new student Orientation Week and GSA Elections. The Vice 
President is charged with organizing and maintaining the internal relationships 

and duties of the organization. In addition, in conjunction with the President, this 
individual will be tasked with collaborating with the SPEA Career Development 
Office and other student organizations to promote and host professional events. 

The Vice-President may also serve as the co-chair of the Student Life 
Appropriations Committee (SLAC). Generally, this official will take initiative 
throughout the year ensuring GSA’s planned activities remain logistically on 

track. The Vice-President acts as the GSA President when the President cannot be 
present at GSA meetings, committee meetings, or other events. 

 
Treasurer (1st or 2nd year) 

The GSA Treasurer is responsible for tracking the finances of all GSA activities.  
This includes balancing the checkbook, making deposits, collecting, organizing 

and cataloguing receipts for activities and reimbursements. When money is 
involved with a GSA activity, it is up to the Treasurer to offer sound financial 

advice as to what and where money can be spent, and how much can reasonably 
be allocated.  The treasurer may be asked to create an annual or semester-based 

budget for GSA or assist with individual budgets for specific events.  
 

Fundraising and Social Chairs (1st and 2nd Year) 
The GSA Fundraising and Social Chairs perform basic support functions for GSA 
and are responsible for leading the planning of social and philanthropic activities 
that interest the SPEA student body, abiding by GSA Guiding Principles set forth 
below. The Social Chairs should be well connected and involved within the SPEA 

program to ensure events are planned that students want to attend (we suggest 
online polling and speaking with students individually and in group setting to 
accomplish this goal). The Fundraising and Social Chairs are responsible for 

maintaining relationships with local businesses through planning events such as 
the fall Soiree for Service benefiting Wonderlab. The Fundraising and Social 
Chairs should also be involved in looking for additional sources of revenue, 

through SLAC, the GPSG, or other sources.   
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Director of Communications (1st or 2nd year) 
The Communications chair will manage all communication vehicles supporting 
the GSA. The responsibilities include sending GSA e-mails and managing social 
media communication (Facebook page). Additionally, the Communications chair 
will create branded GSA materials for the year, unifying all flyers, social media 

posts, and e-mails sent to “grad all,” in a effort to brand GSA for the year to 
come. With branding materials will come a concise strategic plan outlining how 
events will be marketed and shared with the student body, presented to the board 

before Sept 1 of the year. The Communications chair will also manage the 
printing of all flyers and other documents used to promote GSA events. The chair 

will also perform basic support functions for GSA. 
 

2nd Year Representative (2nd Year) 
The GSA Second Year Representative will serve as student advocates for current 
second year students across all majors. The 2nd Year Representative  ensures that 
the unique concerns and circumstances faced by returning students are considered 
in GSA initiatives and other SPEA matters. This newly established position will 
serve students of all majors within the SPEA graduate program including: joint 

MPA-JD, MPA-MSES, MAAA-MPA, MPA, MSES, MAAA and any other joint-
degree student. The 2nd Year Representative will work with program directors or 
advisors from all programs for better communication between all programs (Beth 
Gazley, Vicky Meretsky, & Michael Wilkerson). The 2nd Year Representative 

also performs basic support functions for GSA including but not limited to: 
assisting with SPEA merchandise, planning social events, networking with other 

organizations, hosting an open semesterly meeting to hear 2nd year concerns. 
 

1st Year Representative (1st Year) 
The GSA First Year Representative will serve as student advocates for current 

first year students across all majors. The 1st Year Representative  ensures that the 
unique concerns and circumstances faced by returning students are considered in 

GSA initiatives and other SPEA matters. This newly established position will 
serve students of all majors within the SPEA graduate program including: joint 

MPA-JD, MPA-MSES, MAAA-MPA, MPA, MSES, MAAA and any other joint-
degree student. The 1st Year Representative will work with program directors or 
advisors from all programs for better communication between all programs (Beth 
Gazley, Vicky Meretsky & Michael Wilkerson). The 1st Year Representative also 
performs basic support functions for GSA including but not limited to: assisting 

with SPEA merchandise, planning social events, networking with other 
organizations, hosting an open semesterly meeting to hear 1st year concerns. 
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SPEA Connect Representative (no specific year) 
The GSA SPEA Connect Representative ensures that the unique concerns and 
circumstances faced by online students are considered in GSA initiatives and 
other SPEA matters. This newly established position will serve students by 
working with program directors or advisors from the MPA program (Beth 

Gazley), and Daniel O’Donnell to keep communication about the students open. 
As the SPEA Connect representative, the role is to help facilitate connections 

between in-residence SPEA students and their SPEA Connect peers. Some of the 
duties we are experimenting with this year include: 1. Market directly to SPEA 

Connect students, encouraging them to participate in programs such as the Career 
Networking and Exploration Trips that are already well-attended by in-residence 

SPEA students, 2. Develop professional activities between in-residence SPEA 
graduate students and SPEA Connect students during SPEA Connect Week 

(which occurs during the summer), 3. Include SPEA Connect student profiles on 
the electronic monitors in the SPEA building to celebrate the value and 

contributions that SPEA Connect students bring to the SPEA community. 
 

 International Student Representative  (1st or 2nd year) 
The International Student Representatives serve as advocates for current and 

incoming international students by communicating their suggestions and concerns 
to the full GSA and communicating relevant GSA and SPEA information to 
international students. The International Student Representatives also work 

closely with the MPO appointed International Student Coordinator through the 
Global Partners Program to plan extramural activities such as  excursions that 

would be informative to international students and facilitate communication with 
international and domestic students; assists international students with arranging 
international exhibits and theme nights; and works with the Diversity Committee 

to organize additional events. The International Student Representatives are 
responsive to the needs of the international students and ensure that they are well 
represented in the SPEA community. The International Student Representatives 

perform basic support functions for GSA and assist with the orientation of 
incoming international students. 

 
Diversity Representative (1st or 2nd year) 

The Diversity Representatives serve as the advocates for underrepresented and diverse 
students. The representative must have a commitment to creating an inclusive and 

equitable environment that embraces all diverse students, faculty, staff, and visitors. This 
should be on the basis of and not limited to, race, color, religion, national origin, gender, 
sexual orientation, age, and disability. The representative, along with all GSA members, 

will pursue their responsibilities, duties, and goals in a supportive environment. A 
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diversity of views, cultures, and experiences supports GSA's mission by working on 
advocacy issues within the Master's Program Office. The representative should have an 
understanding of the diversity issues and barriers affecting SPEA students. In response, 

the diversity representatives should advocate for the eradication of those issues and 
barriers by working with other organizations, the MPO, Indiana University and within the 
GSA mission. They may also be called to meet with the Director of Diversity, Equity and 
Inclusion to discuss current issues student needs. The Diversity Representatives will also 
perform basic support functions for GSA (meeting attendance, event participation, etc.) 

and may be asked to serve on a SPEA student-faculty committee. 
 
 

a. All GSA members shall attend regular full GSA meetings planned by the 
President. If a member cannot attend, they must make the President or Vice 
President aware at least 2 days before the scheduled meeting.  

 
b. GSA members  may be removed by a 2/3 vote of the GSA board. Any member 

(student body) or representative (elected) may propose a vote to remove another 
representative by contacting the GSA Vice President and stating the reasons for 
removal. The Vice President will notify the member in question that a removal 
vote has been proposed. In the case that the Vice President is the board member 
proposed to be removed, the representative shall inform the President directly. 
The full GSA membership must be notified of the vote one full meeting prior to 
the vote taking place. The only grounds for removal of a GSA member shall be: 

● Repeated absence from GSA meetings and events (3 consecutive 
meetings, 3 non-consecutive no-show to events) 

● Failure to carry out the obligations of a board member’s position under 
this constitution 

● Unethical behavior while representing GSA 
o Defined as, but not limited to a lack of consideration for diversity, 

foul or hurtful language, and sexual misconduct 
 
Article III: Executive Officers 
 
a) Executive officers include President, Vice-President, Treasurer, and Director of 
Communications; positions are described in Art. II, section (b). These Executive Officers will be 
referred to collectively as the Executive Board. If needed, an additional GSA member may serve 
on the Executive Board. This additional member will be unanimously voted on by the Executive 
Board. 
 
b) Officers serve one-year terms unless otherwise indicated. Should an officer resign, the 
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President will appoint a replacement that will serve the remainder of the term with confirmation 
from the GSA through a majority vote of present GSA members with at least 2/3 of total GSA 
members present. 
 
Article IV: Administrative Partnership  
The administrative partner from the MPO will give guidance to the GSA and help with 
communication between GSA and administration and faculty and other SPEA committees 
needing student representatives. The Executive Board has the ability to meet regularly with the 
MPO to discuss important proposed program changes.  
 
Article V: Meetings 
Meetings will be held on a monthly, semi-monthly, or weekly basis at the discretion of the GSA 
President. GSA meetings are closed to the general SPEA population. Meeting minutes will be 
provided upon request to any persons inquiring.  
 
Article VI: Elections 
 
a) The President, Vice President, Treasurer, and 2nd Year Fundraising and Social Chair, the 
Director of Communications, and all other 2nd Year Representatives are elected during the Spring 
semester in open, full-student body election. 

i) Elections shall be organized by the incumbent Vice President and held midway through 
the Spring Semester. 
ii) Elections shall take place during a weekday (Monday through Friday) from at least 
9:00am-5:00pm. Elections shall run for at least 3 days. 
iii) At least 7 days notice shall be given to the student body prior to the election day. 
iv) Any returning SPEA graduate student who will be returning for both Fall and Spring 
semester is qualified to run for an officer position. Candidates should be able to serve for 
2 semesters.   
v) The GSA shall solicit Statements of Candidacy from interested members of the student 
body at least 7 days prior to the election. These statements will be made available to the 
full student body prior to the election through GSA listserv emails.  
vi) The current GSA executive members presiding over the election process cannot make 
any comments regarding the representatives to be elected.  
vii) Following the election, results shall be counted by the incumbent President, Vice 
President, and any volunteers solicited by the aforementioned officers. Final results shall 
be announced via email to the MPO listserv. 
viii) All 1st year students, 1st year accelerated students, & continuing students are eligible 
to vote. 

 
b) The GPSG representatives, and all First Year Representatives are elected during the Fall 
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semester in open, full-student body elections.  
i) Elections shall be organized by the newly instated Vice President and held at the 
beginning of the Fall Semester.  
ii) Elections shall take place during a weekday (Monday through Friday) from at least 
9:00am-5:00pm. Elections shall run for at least 3 days.  
iii) At least 7days notice shall be given to the student body prior to the election day. 
v) Any First Year SPEA graduate student may run for a First Year Representative 
position.  
iv) The GSA shall solicit Statements of Candidacy from the student body at least 7 days 
prior to the election. These statements will be made available to the student body prior to 
the election through GSA listserv emails.  
vi) The current GSA executive members presiding over the election process cannot make 
any comments regarding the representatives to be elected.  
vii) Following the election, results shall be counted by the newly instated President, Vice 
President and any volunteers solicited by the aforementioned officers. Final results shall 
be announced via email to the MPO listserv. 
viii)  Candidates running for any position must commit to two semesters. Candidates who 
are unable to make this commitment must state so on their candidate statement. The Vice 
President will inquire with each candidate if they can serve their full term prior to 
distributing their candidate statements to the student body.  

 
e) All Officers and Representatives shall be elected through a plurality (single-winner) voting 
system. Voters must vote for only one candidate per office, and the winner of the office is the 
candidate that receives the most votes. Votes shall be cast by secret ballot in a format devised by 
the GSA Executive Officers.  
 
f) Non-Executive positions may be left temporarily vacant after elections if no member of the 
student body declares candidacy for the position prior to the election. If a position is left vacant, 
the newly elected Vice President shall undertake the process of soliciting applications for this 
position from the student body. 

i) The Vice President shall advertise the open positions and solicit candidate statements 
via email. 
ii) 7 days after the announcement soliciting applications, the Vice President shall compile 
all applications received. The VP shall then delete all names to make the applications 
anonymous, and distribute them to all current Executive Officers and Representatives of 
the GSA.  
iii) Current GSA members will vote via an email to the Vice President.  
iv) The Vice President will count the votes and announce the winners of the most votes to 
the rest of the Current GSA members.  
v) With consent by the President, the Vice-President shall then announce the winners to 
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the entire student body via listserv emails and Facebook.  
 

g) Executive Officer positions must be filled as quickly as possible after Spring elections. If a 
position is left vacant, the newly elected President shall undertake the process of soliciting 
applications for this position from the student body.  

 i) The President shall advertise the open positions and solicit candidate statements 
via email.  
 ii) 3 days after the announcement soliciting applications, the President shall 
compile all applications received. The VP shall then delete all names to make the 
applications anonymous, and distribute them to all newly-elected Executive Officers of 
the GSA.  
 iii) Newly-elected Executive Officers will meet to discuss the candidates.  
 iv) A 3/4 majority must be achieved to appoint a candidate to the vacant position.  
 v) The President shall then announce the newly appointed member to the entire 
student body via listserv emails.  

 
h) The GSA can modify the election and/or application process for non Executive Officer 
positions, without an official change in the by-laws, by a 2/3 vote at a full GSA meeting.  
 
Article VII: Non-Hazing 
a) Hazing is strictly prohibited.  
 
b) Hazing shall be defined as any conduct which subjects another person, whether physically, 

mentally, emotionally, or psychologically, to anything that may endanger, abuse, degrade, or 
intimidate the person as a condition of association with a group or organization, regardless of 
the person's consent or lack of consent. 

 
Article VII: Dues 
a) No student participating in a GSA event or any member of SPEA’s graduate student 

association is required to pay dues.   
 
b) Donations from students are accepted but not required.   
 
Article VIII: Finances and Budget 

a) Finances will be maintained by the Treasurer. 
 

b) In the event of a possible GSA function that requires the use of financial resources of the 
budget, it is the responsibility of the treasurer to secure funds for that event.  
 

c) All members of GSA must consult with the Treasurer before going ahead with an event 
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that will require financial resources.  
 

d) The decision to allocate funds towards events or projects will be made by the full GSA 
through an in-meeting, simple-majority vote, based on recommendations by the 
Treasurer.  
 

e) Both the President of the GSA and the Treasurer will have access to bank account(s). In 
addition, only the President and Treasurer are allowed to write and sign checks using 
GSA monies.  

 
Article IX: Amendments and Voting 
a) All new amendments will be proposed to the full GSA and voted on at the preceding full GSA 
meeting. 
 
b) Amendments require a two-thirds majority of GSA members present for ratification. 
 
c) At least 2/3 of all GSA members must vote for the vote to be valid. Votes may be e-mailed if 
members cannot be present.  
 
Article X: Guiding Principles 
 
Vision: Foster Community, and facilitate SPEA’s mission to lead for the greater good.  
 
Mission: To Improve, Connect, and Empower SPEA Graduate Students. Improve the SPEA 
experience by meeting with students to assess concerns, collaborating with the appropriate 
parties to provide a solution. Connect students through social events, promoting a well-linked 
SPEA community. Empower students to be the passionate professionals they are meant to be, 
instilling positive vibes only. 
 
Core Values:  

a. Focus on continuous improvement of the overall SPEA experience 
b. Practice of ethical communication (open, fair, useful, honest) 
c. Transparency with fundraising money 
d. Providing positive moral 
e. Mindful of diversity, equity, and inclusion -- doing our best to represent and understand 

needs of the SPEA population 
 
Improve. Connect. Empower.  
 
Objectives 
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a. Focus on continuous improvement of the overall SPEA experience 
i. Improving the graduate experience for all SPEA masters and PhD students, 

including Connect students, through thoughtful policies, organized social events, 
and professional development 

ii. Coordinating joint events involving GSA, other SPEA graduate student 
organizations, the Career Development Office, and graduate students from other 
university departments 

b. Practice of ethical communication (open, fair, useful, honest) 
i. Advocating for the SPEA graduate student body by representing student interests 

when working cooperatively with administration and faculty. This includes 
semesterly feedback meetings with students and follow up meetings with 
individual directors to address problems. 

ii. Coordinate, manage and facilitate communication among SPEA Masters students, 
administration and faculty using facebook and e-mail. 

c. Transparency with fundraising money 
i. Dedicated to creating social and philanthropic experiences for all SPEA masters 

students to attend throughout the academic year -- being honest with where funds 
from fundraisers will be used, and requesting feedback as to how it could be used. 

d. Providing positive moral 
i. Acting as mood boosters for fellow SPEA classmates by providing positive 

encouragement and support through events, passouts, and the random acts of 
kindness initiative.  

e. Mindful of diversity, equity, and inclusion -- doing our best to represent and understand 
needs of the SPEA population 

 


