MINUTES
INDIANA UNIVERSITY BOARD OF TRUSTEES

IU BLOOMINGTON
HENKE HALL, 701 E 17™ STREET, BLOOMINGTON, IN 47408
FRIDAY, JUNE 16, 2023
9:30 am- 10:30 am

Trustees Present: Kelsey E. Binion, W. Quinn Buckner, Harry L. Gonso, Catherine A.
Langham, Cynthia L. Lucchese, Michael J. Mirro, Jeremy A. Morris, Donna B. Spears, Vivian
H. Winston

University Representatives and Other Attendees Present: Pamela Whitten, Andrea Havill,
Tony Prather, Sam Adams, Sabrina Andrews, Doug Booher, Barbara Brosher, Mark Canada,
Aaron Carroll, Fred Cate, David Crandall, Scott Dolson, Deborah Ford, Philip Goff, Michael
Huber, Ken Iwama, Katelyn King, Andy Klein, Sarah Lubienski, Tom Morrison, Mary Mortara,
Russ Mumper, Carol Anne Murdoch-Kinch, Nancy Patton, Julie Payne Kirchmeier, Dwayne
Pinckney, Cate Reck, Todd Richardson , Bethan Roberts, Dennis Rome, Mike Santa, Sue
Sciame Giesecke, Kyle Seibert, Brad Seifer, Rahul Shrivastav, Margie Smith Simmons,
Brenda Stopher, Matt Waller, Joe Wert, Wayne Winston

I. GENERAL BUSINESS
Chair W. Quinn Buckner called the meeting to order at 9:30 am.

1. Action Item: Approval was requested for the minutes of the meetings on February 3,
2023, and Special Meeting on April 7, 2023

Unanimously approved on a motion duly made and seconded.
II. CHAIR’S REPORT
1. Remarks from Chair W. Quinn Buckner

Chair Buckner highlighted recent important milestones for the trustees: in April approving
the university-wide strategic plan that provides a comprehensive roadmap to the future for
the university; the May commencement ceremonies across all across campuses that
welcomed 20,000 as IU alumni; the biennial tuition forum of the previous week that
approved tuition and fees for the next two years, noting the increases are below the
average inflation and lower than the Indiana Commission of Higher Education guidance; and
on June 14 their approving the Definitive Agreement with Purdue University. On that,
Buckner remarked, “"We are on our way to creating one of the nation’s premier research
urban universities. This is a historic step for IU that will benefit generations to come, and I
know I speak for all of the trustees when I say, we look forward to being part of that
exciting future.” He thanked President Whitten and her senior leadership for their hard work
on the agreement.

Buckner noted that during committee meetings the previous day, trustees thanked Andy
Klein for serving as interim chancellor of IUPUI and Fred Cate for serving as the Vice
President of Research. Buckner ended by thanking fellow trustees for their time and talent
and for stepping up when called upon. He mentioned recognition to be given shortly for two
outgoing trustees, Trustees Binion and Gonso.



III. PRESIDENT’S REPORT
1. Remarks from President Pamela Whitten

President Whitten added her thanks to the trustees who will be leaving the board at the end
of the month: Trustee Binion for being an empathetic student representative and a joy to
work with, and Trustee Gonso for being “something of a folk hero” for his leadership as
quarterback of IU’s 1968 Rose Bowl team.

Whitten then highlighted student Logan Williams, an IUB rising senior from Muncie, Indiana
who recently became the first IU student to be named a Phi Beta Kappa “Key into Public
Service Scholar,” given to only 20 students in the U.S. Whitten reported that Logan is
pursuing a range of interests from foreign policy to neuroscience and community service to
teaching. He has taught social studies to middle schoolers, was an undergraduate teaching
assistant, and has hopes to be a teaching assistant again next year. Further, Whitten
reported that following graduation, Logan plans to become a teacher with Teach for
America.

Whitten then reported on the IU 2030 Strategic Plan, approved by the Board in April. The
Plan includes metric-driven goals that emphasize the three critical pillars—student success,
research, and service to our state and beyond. She reported that an executive leadership
implementation council will lead the implementation and will include other project teams
responsible for timelines and tracking progress against measures of success. They will be
aided by IU’s Office of Institutional Analytics so adjustments may be made to ensure
success is reached and to reaffirm IU’s place within the highest tier of American public
higher education.

Whitten also reported on VISION 2024 for the realignment of IUPUI, approved ten months
ago in an MOU between the IU and Purdue boards of trustees, and that will allow both
institutions to emphasize their respective strengths in the life sciences and engineering.
Whitten noted some benefits of this realignment, such as increasing the number of job-
ready graduates, fueling economic growth in the region and the state, and enhancing IU’s
service to the Indianapolis community. Whitten said the planning process included ten task
forces, more than 125 members of the IUPUI campus community, and was advised by a
working group of Indianapolis business, non-profit, civic, and internal leaders who visited
other universities to identify priorities of central Indiana and to inventory promising
practices to generate recommendations for the future of IU Indianapolis and its community.

Whitten also noted some benefits of the Science and Technology Corridor at IU Indianapolis
in supporting the vitality of Indianapolis and the surrounding community: it will create new
opportunities for IU students in STEM fields, expand our focus on informatics and computing
with advanced certificates and research programs that meet targeted regional workforce
needs, thereby making IUI a cornerstone partner to the state and to the business
community.

Regarding the Definitive Agreement approved this week by the IU and the Purdue trustees,
Whitten mentioned it involved ten months of planning to get the roadmap for making IU
Indianapolis the nation’s best urban public research university. She credited hundreds of
members of the IUPUI and Indianapolis communities whose work brought IU to this point.
Whitten also expressed gratitude to the representatives from faculty council, Phil [Goff], Joe
[Wert], and Cate [Reck], for the ongoing conversations throughout the year, the questions
they asked, and their willingness to tell her what she needed to hear. She particularly called



out Phil Goff for representing and advocating for the faculty and staff, and who was an
extraordinary partner.

Whitten continued with a highlight of several students, including Kadidiatou Diallo a public
health student at IUPUI who was part of the inaugural cohort of the Voyager Scholarship for
Public Service program; two IU students this year who were awarded Barry M. Goldwater
scholarships; 11 IU Bloomington students who received Boren scholarships; 38 IU students
who received Benjamin A. Gilman International Scholarships; and 13 IU students and 10 IU
faculty members who were offered Fulbright awards this year.

Whitten included a highlight of faculty mentioning two IU Bloomington professors were
elected to the American Academy of Arts and Sciences; five faculty members were elected
to the latest class of the American Association for the Advancement of Science; two Jacobs
School of Music faculty members received Grammy nominations this year; and mathematics
professor Julia Plavnik received the prestigious Humboldt Fellowship.

Whitten also acknowledged the class of 2023, which included more than 21,000 IU degree
recipients at nine commencement ceremonies around the state attended by about 65,000
guests. She noted that the IU Bloomington Class of 2023, 10,252 students in size, was the
largest graduating class in the history of the campus. At the IUB commencement, Whitten
noted that former trustee and Vice Chair of Pacers Sports Entertainment, Jim Morris, was
awarded an honorary IU doctorate, and at the IU Northwest commencement, Justice Robert
Rucker of the Indiana Supreme Court, an IU Northwest alum, also received an honorary
degree.

Whitten concluded her remarks with a highlight of Alexandra Nickolaou, an IUB doctoral
student in the Department of Art History, who received two U.S. Department of Education
Foreign Language and Area Studies Fellowships to support her study of the Akan languages
in Ghana this summer.

IV. FACULTY REPORT

1. Remarks from Philip Goff, Joe Wert, and Cathrine Reck, Co-Chairs, University Faculty
Council

Co-Chair Philip Goff: Goff began with offering reasons for his “overwhelming gratitude” as
he looked back over his 30" years as a professor, 23 of which were served at IUPUI. Goff
mentioned his gratitude is driven by his faith tradition and life experiences such as: family
and friends, his work at IUPUI, the signing of the realignment agreement, the over 300
faculty and staff who worked on the Vision 2024 Taskforces or the 2030 Strategic Plan,
IUPUI leadership including Executive Vice Chancellor Cathy Johnson and Interim Chancellor
Andy Klein, the Board of Trustees, IU administration, and President Whitten’s team. Goff
noted the spirit of collaboration and shared vision of the Indianapolis campus being the best
urban public research university in the country, and thanked President Whitten that people
from the IUPUI faculty council were included in the conversations. Goff mentioned that even
in the midst of all the planning and realigning, his colleagues continued doing incredible
work, as with Dr. Amber Comer of the School of Health and Human Sciences who was
invited to serve as the director of ethics policy and the secretary of the Council of Ethical
and Judicial Affairs in the American Medical Association. Goff commented, “That’s quite a
feather in IU’s hat,” and “no wonder I'm grateful to work where I do and with such
remarkable people.”



Goff restated a concern he had mentioned in previous meetings for IU faculty being
realigned at Purdue University but noted that IFC and the UFC will continue to monitor this
closely. Goff provided a comment on a distinguishing quality of IUPUI: it is “a research-
intensive campus like Bloomington, yet it is closely imbedded in and tied to its local
surroundings, like the regionals.” He added his hopes that IU Indianapolis will continue the
tradition of shared governance because the elected faculty leadership represent those doing
the work of Indiana University in the classrooms, labs, and streets.

Goff ended with an expression of gratitude to the co-chairs of the UFC, Cate Reck and Joe
Wert. Having served on 212 committees, Goff added, “I've discovered the very best thing
about university service is making new friends otherwise I would not have met.”

Co-Chair Joe Wert: Wert started by noting that after seven years of serving as co-chair of
the UFC, he was stepping down at the end of this month and this was his final appearance
before the Board, noting that it has been an honor to serve and has been a highlight of his
IU career.

Wert said he wanted his last message to be a defense of shared governance, the processes
and procedures put in place whereby faculty and administrators develop policies that affect
the governance of the university. Goff noted in shared governance, there are some areas
that administrators, presidents, vice presidents, chancellors and vice chancellors have
responsibility for, like budgeting, and there are other areas where faculty have purview like
criteria for promotion and tenure. Goff pointed to two models of shared governance: one in
which the two sides deal with their own spheres of responsibilities with little to no
cooperation between the two, or “dual federalism”; the other is where the faculty and
administrators work together on policies of all kinds that affect the campus, or as he called
it, “cooperative federalism”. Wert said, in his experience, the second is the best model for
when faculty and administrators work together, “you can get synergy going on and get
something better than you would get otherwise.”

Wert concluded by pointing out that the East and Southeast campuses will welcome new
chancellors this summer: Dr. Dennis Rome at East, and Dr. Deborah Ford at Southeast. Goff
thanked Dr. Michelle Mallet on the East campus and Dr. Kelly Ryan at Southeast for serving
the year as interim chancellors. Goff thanked the trustees for listening, for the opportunity
of speaking at each meeting, and Cate and Phi for making his job a joy.

Co-Chair Cathrine Reck: Reck thanked the trustees for the opportunity to speak one more
time before concluding her role as Bloomington Faculty President. She began by
acknowledging the team of 62 elected faculty members who serve on the Bloomington
Faculty Council for a two-year commitment, as well as the 450 faculty who participated in
the IUB 2030 Strategic Planning, noting that faculty governance at IUB was more than the
sum of its parts. Reck also thanked the UFC co-chairs, Joe Wert and Phil Goff, for making
this an eventful and productive work, adding her thanks and congratulations to Joe who is
stepping down after seven years. Reck also acknowledged Marietta Simpson, the past
president of the Bloomington Faculty.

Reck reported that the eminent Bloomington Faculty president is Colin Johnson, an
associate professor in the College of Arts and Sciences in the Department of Gender
Studies, who has participated in faculty governance and a host of committees so he will be
knowledgeable in shepherding through the IUB 2030 Strategic Plan and the upcoming
necessary changes. Reck also noted that the newly elected president elect is Danielle
DeSawall, the masters’ program coordinator and a clinical professor in Higher Education
Student Affairs at the School of Education, whose strengths and assets will help to fashion



new directions at IUB. Reck also expressed thanks to President Whitten, Provost Shrivastav,
and Matt Waller.

Reck included an overview of improvements made on the campus through the Bloomington
Faculty Council: BFC helped shape 20 or more search committees, reinstated the Student
Appointee Academic Affairs Committee (SAAAC) and the SAA Mediation Committee, had two
town halls and one open house to hear from faculty, had a task force in research
reorganization, a task force on the future of general education, a Task Force on Mediation
and the SAA Board of Review, but Reck also mentioned that there was more work to be
done for the student academic appointees. Reck went on to note improvements were made
to the Bloomington faculty grievance and review procedures, review procedures for
administrators on the Bloomington faculty campus were updated, plus they saw the
strategic plan process complete its work in break-neck speed.

Reck added her sentiments that, “It's been lovely to witness what’s possible when we come
together in the hard, slow, and the sometimes frustrating, but always vital work of faculty
governance.” She said serving as Bloomington Faculty President has been and honor of her
professional career. Reck thanked the Board of Trustees for listening, paying attention, and
being an active support and participant in all the goals, and looks forward to the upcoming
changes.

V. REPORTS AND PRESENTATIONS

1. Academic Affairs & University Policy Committee

Chair Morris called the meeting to order and invited President Whitten, IUB Provost and
Executive Vice President Rahul Shrivastav Interim Chancellor and Executive Vice President,
IUPUI, Andrew R. Klein, to present personnel items. See the appendix to the business
meeting for additional personnel approvals as well as new degrees. Personnel items
and new degrees were unanimously approved.

Chair Morris invited IUB Provost and Executive Vice President Shrivastav, and Interim
Chancellor and Executive Vice President, IUPUI Klein, and Vice President for Regional
Campuses and Online Education Susan Sciame-Giesecke to present campus updates for
IUB, IUPUI, and regionals. See Attachments A, B, and C for the full presentations.

Chair Morris invited David Crandall, Luddy Professor of Computer Science, Director of Luddy
Artificial Intelligence Center, Director of Center for Machine Learning, to provide a Faculty
Spotlight with his presentation, "Seeing Tomorrow at the Luddy AI Center.” See
Attachment D for the full presentation.

No Old Business was presented.

Under New Business, Chair Morris introduced for consideration, a Trustee Resolution in
honor of Fred H. Cate. Resolution was unanimously approved. See Attachment E for the
full resolution.

Chair Morris adjourned the Academic Affairs Committee meeting.

2. Student Relations Committee

Chair Binion called the meeting to order and invited Vice President for Student Success Julie
Payne-Kirchmeier, to present a report on Student Success and IU 2030. See Attachment F
for the full presentation.



Chair Binion then invited Vice President and Director of Intercollegiate Athletics Scott
Dolson, to give a presentation on IU Athletics Women’s Excellence Program. See
Attachment G for the full presentation.

No Old Business or New Business was presented, and Chair Binion adjourned the Student
Relations Committee meeting.

3. Facilities & Auxiliaries Committee

Chair Spears called the meeting to order and invited Thomas A. Morrison, Vice President for
Capital Plan and Facilities to present. Vice President Morrison then introduced Carol Anne
Murdoch-Kinch, Dean School of Dentistry, to assist with a presentation on Project and
Consent Approvals, that included the IUPUI School of Dentistry Renovation project. See
Attachment H for the full presentation.

Vice President Morrison requested approval for projects per the appendix to the agenda.
They projects were unanimously approved. See the appendix to the business meeting
for these action item approvals.

Vice President Morrison also requested approval for consent items per the appendix to the
agenda. The consent items were unanimously approved. See the appendix to the
business meeting for these consent item approvals.

No Old Business or New Business was presented, and Chair Spears adjourned the Facilities
& Auxiliaries Committee meeting.

4, External Relations Committee

Chair Gonso called the meeting to order and invited Vice President for University Relations
Michael Huber to present the Economic Development Update, “A New Playing Field for
Economic Engagement.” See Attachment I for the full presentation.

No Old Business or New Business was presented, and Chair Gonso adjourned the External
Relations Committee meeting.

5. Finance and Audit Committee

Chair Lucchese called the meeting to order and invited Executive Vice President for Finance
and Administration, Dwayne Pinkney, and Associate Vice President for Budget, Finance, and
Strategic Planning, Sam Adams, to present the Indiana University FY2024 Operating
Budget. Approval was requested for the proposed operating budget. The operating budget
was unanimously approved. See Attachment J for the full budget presentation.

VI. COMMITTEE ACTION ITEMS

1. Action Item: Approval is requested for all action items recommended by the
standing committees and per the appendix to the agenda.

Unanimously approved on a motion duly made and seconded.
VII. APPROVAL OF CONFLICT-OF-INTEREST STATEMENTS
1. Action Item: Approval is requested for conflict-of-interest statements.

Unanimously approved on a motion duly made and seconded.



VIII. AWARD OF DEGREES

1. Action Item: Approval is requested for the awarding of degrees as of February 28,
2023, March 31, 2023, April 30, 2023, and May 31, 2023.

Unanimously approved on a motion duly made and seconded.

IX. OLD BUSINESS
None.

X. NEW BUSINESS

1. Action Item: Approval is requested for the reappointment of Tom Easterday and Bob
Palmer to IU Health Board of Directors.

Unanimously approved on a motion duly made and seconded.
2. Review of Compensation for President Whitten for fiscal year 2022-2023
Chairman Buckner called on Trustee Mirro, chair of the Compensation Committee to report.

Chair Mirro noted that, according to trustee bylaws, the Compensation Committee, is
comprised of four trustees, which include himself, Trustee Gonso, Trustee Langham, and
Trustee Spears. Chair Mirro further noted that consistent with her employment agreement,
President Whitten’s performance is to be assessed annually based on performance metrics
and benchmarked against peer institutions. Chair Mirro reported: "By these measures, we
concur that it’s been an extremely successful year with many notable highlights. Not the
least of which included executing the IU 2030 Strategic Plan, seeing to fruition the signing
of the Definitive Agreement with Purdue University regarding IU Indianapolis. Something
that we did have the opportunity to celebrate a few days ago. Taking this into consideration
as well as many other successes, the Compensation Committee recommends the awarding
of the performance bonus of President Whitten of 2022-2023.”

Trustee Langham, as a member of the Compensation Committee, congratulated President
Whitten on an outstanding job on “all the big mountains” she faced and that the Committee
was “very happy to be able to award [her] the full bonus.”

Chairman Buckner noted that President Whitten had “masterfully handled” matters this year
and agreed with what Chairman Mirro had in mind, remarking that he had not seen many
people with her capacity to be as compassionate about whatever the interest is yet also
possess the strength to move it forward. Buckner opined that IU is like aircraft carrier, and
President Whitten “captained this carrier as well as anybody could have imagined.”

Chair Buckner lead a vote for the awarding of the full bonus. It was unanimously approved
on a motion duly made and seconded.

2. Action Item: Approval is requested for Trustee Resolution in honor of Kelsey E.
Binion.

Trustee Spears read the resolution.

RESOLUTION OF THE TRUSTEES OF INDIANA UNIVERSITY



HONORING Kelsey E. Binion

WHEREAS, the Trustees of Indiana University wish to express their sincere
appreciation to Trustee Kelsey E. Binion for her unwavering commitment to Indiana
University; and

WHEREAS, Trustee Binion was appointed by Governor Eric Holcomb as Student
Trustee for a two-year term from 2021-2023 and served as chair of the student
relations committee during her tenure; and

WHEREAS, she graduated with a Bachelor of Arts degree from DePauw University in
2014, a Masters in Applied Communication from Indiana University in 2019 and a
PhD in Health Communication with a minor in Medical Humanities and Health Studies
in 2023; and

WHEREAS, she has continuously served the university in numerous ways including as
an adjunct faculty member in Communication Studies at IUPUI, president of the
Graduate Communications Club, president of IUPUI Graduate and Professional
Student Government where she greatly increased collaborations between graduate
and undergraduate students, and in turn, helped address campus issues including
student mental health, well-being, and food security; and

WHEREAS, for her talent, service and commitment to her community and university,
she has received many awards including the IUPUI Graduate School Distinguished
Master’s Thesis Award, IUPUI Elite 50 Award and Premier 10 Award, Outstanding
Civic Engagement Award from the IUPUI Department of Communications Studies and
more;

NOW, THEREFORE BE IT RESOLVED that the Trustees of Indiana University honor
Kelsey E. Binion for her outstanding leadership and service and for her unwavering
student support at Indiana University.

Trustee Spears remarked on Trustee Binion’s thesis, noting it was magnificent, impactful,
well done, and extraordinary.

Trustee Binion expressed thanks and mentioned she was born and raised a Hoosier and got
three of her degrees from the State of Indiana. She thanked students in the audience who
she had worked with, for their leadership, support, and guidance. Binion addressed the
Board indicating it had been an honor to work with them and thanked President Whitten for
her fearless leadership, mentorship, and making this a home for students. She noted that
breaking down barriers within that short period of time has truly made a difference for
graduate and undergraduate students. She concluded by giving thanks for having had this
opportunity, noting it has been a once in a lifetime experience and a highlight.

Other laudatory comments were made by trustees and President Whitten.
Resolution was unanimously approved on a motion duly made and seconded.

4, Action Item: Approval is requested for a Trustee Resolution in honor of Harry L.
Gonso

Chair Buckner read the resolution.



RESOLUTION OF THE TRUSTEES OF INDIANA UNIVERSITY
HONORING HARRY L. GONSO

WHEREAS, the Trustees of Indiana University wish to express their sincere gratitude
and appreciation to Trustee Harry L. Gonso for his long-serving and outstanding
commitment to Indiana University; and

WHEREAS, Trustee Gonso was the youngest person ever elected to the Board serving
from 1976-1994 and was reappointed by Governor Eric Holcomb in 2017, serving for
a total of 24 years; and

WHEREAS, he received his Bachelor of Science in accounting from IU Bloomington in
1970 and his Doctor of Jurisprudence from the Maurer School of Law in 1973; as a
student athlete, he led IU football to a Big Ten title and trip to the 1967 Rose Bowl
as quarterback, won two Balfour awards, an MVP selection, and academic All-
American honors; and

WHEREAS, he went on to become a leading corporate lawyer in Indiana retiring as a
partner in the firm Ice Miller and has tirelessly served the university and his
community in numerous capacities including serving as past member of the Maurer
School of Law’s Board of Visitors, director of the IU Foundation, of IU Health, of the
Community Hospital Foundation, of the American College of Sports Medicine
Foundation, and more; and

WHEREAS, for his immense service and commitment to his community, state, and
university, he received awards of highest distinction including the Sagamore of the
Wabash by three different governors, IU Distinguished Alumni Award, IU Bicentennial
Medal, the Z.G. Clevenger Award, and is a charter member of the IU Athletics Hall of
Fame;

NOW, THEREFORE BE IT RESOLVED that the Trustees of Indiana University honor the
legacy of Harry L. Gonso for his effective leadership, community involvement, and
devotion to his alma mater.

Trustee Langham commented that she had known Trustee Gonso for 20 or more years,
noting he had always been an amazing contribution to everything he did for the State of
Indiana, Indianapolis, and IU. Langham recommended the book by Micky Maurer, The
Cinderella Ball, which is about the 1967 Rose Bowl and includes a lot about Harry’s qualities
such as tenacity and courage.

Trustee Mirro added that it has been an honor to with Trustee Gonso the last six years but
noted that they had 50 years ago in Bloomington in a touch football game between the law
students and the medical students and noted that the law students had never lost until that
day. Trustee Mirro thanked Trustee Gonso for his service to the university for so many
years, and for being a good friend, and added, “We will always be close.”

Trustee Lucchese remarked that growing up she knew him as the incredible athlete who
took us to a Rose Bowl, but after meeting him later in life, became good friends and thinks
the world of him, adding it has been great to serve alongside him on the Board. She
remarked that the 24 years as a trustee is a streak that “cannot possibly be broken by
anybody else.” The thanked him for his service.






XIII. APPENDIX - ACTION ITEMS

BUSINESS MEETING APPENDIX - ACTION ITEMS
June 16, 2023
9:30 - 10:30 am
Hall of Champions, Memorial Stadium

IU Bloomington
I. ACADEMIC AFFAIRS & UNIVERSITY POLICIES COMMITTEE
A. Personnel
Action Item: Approval is requested for the following personnel items:
INDIANA UNIVERSITY - President Pamela Whitten
For Russell J. Mumper, Vice President, Research, beginning June 5, 2023.

For Dennis Rome, Chancellor, IU East, beginning July 1, 2023.

For Deborah Ford, Chancellor, IU Southeast, beginning July 1, 2023.

IUB - Provost and Executive Vice President Rahul Shrivastav
Initial Appointments

College of Arts and Sciences

For Fumi Arakawa, Associate Professor of Anthropology, with tenure, beginning August 1,
2023, and Associate Director of Research, IU Museum of Archaeology and Anthropology, for
the period August 1, 2023 to May 31, 2026.

Hamilton Lugar School of Global and International Studies
For Jae DiBello Takeuchi, Associate Professor of East Asian Languages and Cultures, with
tenure, beginning August 1, 2023.

Jacobs School of Music
For Noriko Manabe, Professor of Music Theory, with tenure, beginning August 1, 2023.

For Jeffery Meyer, Professor of Orchestral Conducting, with tenure, beginning August 1,
2023.

For Ryan Kelly, Associate Professor of Bands, with tenure, and Associate Dean for Academic
Affairs and Student Success, beginning August 1, 2023.

Kelley School of Business

For Robert Thomas, Professor of Business Law and Ethics, with tenure, Charles M. Hewitt
Professor, effective July 1, 2023, and Associate Dean for Diversity, Equity, Inclusion, and
Belonging for the period July 1, 2023 to June 30, 2026.

For Vivian Fang, Professor of Finance, with tenure, beginning July 1, 2023.
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Luddy School of Informatics, Computing, and Engineering
For Colin Gray, Associate Professor of Informatics, with tenure, beginning August 1, 2023.

For Daniel Loveless, Associate Professor of Intelligent Systems Engineering, with tenure,
beginning August 1, 2023.

Maurer School of Law
For Jennifer Oliva, Professor, with tenure, beginning August 1, 2023.

Office of the Vice President for Research
For Russell John Mumper, Vice President of Research, and Professor of Pharmacology and
Toxicology, with tenure, School of Medicine, Indy, beginning June 5, 2023.

O’Neill School of Public and Environmental Affairs
For Amanda Abraham, Professor, with tenure, beginning August 1, 2023.

For Temirlan Moldogaziev, Associate Professor, with tenure, beginning August 1, 2023.

School of Education

For Leonard Donovan Taylor, Jr, Associate Professor of Educational Leadership and Policy
Studies, with tenure, beginning July 1, 2023, and Director of National Survey of Student
Engagement (NSSE), Center for Postsecondary Research, for the period July 1, 2023 to June
30, 2026.

School of Public Health

For Grace Nalumansi Sembajwe, Professor of Environmental and Occupational Health, with
tenure, beginning August 1, 2023.

The Media School

For William Novotny Lawrence, Associate Professor of Cinema and Media Studies, with
tenure, and Director of the Black Film Center and Archive (BFCA) beginning August 1, 2023.

Reappointments and Changes in Status

Kelley School of Business

For Ashok Soni, Professor of Operations and Decision Technologies, a change in title from
Interim Dean to Dean beginning May 1, 2023.

Maurer School of Law

For Valena Elizabeth Beety, a change in title from Visiting Professor to Professor, with
tenure, beginning August 1, 2023.

For David Gamage, Professor, a change in title from Charles Whistler Faculty Fellow to
William W. Oliver Chair in Tax Law beginning May 1, 2023.

For Jody Lynee Madeira, Professor, the additional title of Richard S. Melvin Professor of Law
beginning May 1, 2023.

For Timothy William Waters, Professor, the additional title of Richard S. Melvin Professor of
Law beginning May 1, 2023.
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For Deborah Anne Widiss, Professor and Associate Dean, the additional title of John F. Jack
Kimberling Chair beginning May 1, 2023.

For Cynthia Williams, Professor, the additional title of Roscoe C. O'Byrne Chair beginning
May 1, 2023.

IUPUI - Interim Executive Vice President and IUPUI Chancellor Andrew R. Klein
Initial Appointments

School of Education
Roberto Swazo, Professor, with tenure, effective August 1, 2023.

Fairbanks School of Public Health

Phaedra S. Corso, Professor, Department of Health Policy and Management, with tenure,
Associate Vice President for Research, Indiana University, Vice Chancellor for Research,
IUPUI, effective April 1, 2023.

Herron School of Art and Design
Allison J. Baker, Associate Professor, Sculpture, with tenure, effective August 1, 2023.

School of Social Work
Amy B. Murphy-Nugen, Associate Professor, with tenure, Associate Dean, Director, MSW
Program, effective July 1, 2023.

Reappointments and Changes of Status

School of Dentistry

For Lisa A. Lang, Professor, Department of Prosthodontics, Associate Dean for Faculty
Affairs, the additional title of Acting Dean, effective June 19, 2023.

For Carol A. Murdoch-Kinch, Dean, Professor, Department of Oral Pathology, Medicine and
Radiology, the additional titles of Interim Executive Vice President, Indiana University,
Interim Chancellor, IUPUI, effective June 1, 2023.

Retirements and Emeritus Titles

McKinney School of Law

For Andrew Klein, Interim Executive Vice President, Indiana University, Interim Chancellor,
IUPUI, Paul R. Beam Professor of Law, Professor, retirement effective July 1, 2023.

SCHOOL OF MEDICINE - Executive Vice President and Dean Jay Hess

Initial Appointments

Leng Han, David Brown Professor of Genomic Medicine, Professor, Department of
Biostatistics and Health Data Sciences, with tenure, effective June 1, 2023.

Rachel Patzer, Leonard Betley Professor of Surgery, Professor, Department of Surgery,
Adjunct Professor, Department of Medicine, Adjunct Professor, Fairbanks School of Public
Health, with tenure, effective May 1, 2023.
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Donna M. Wilcock, Barbara and Larry Sharpf Professor of Alzheimer’s Disease Research,
Professor, Department of Neurology, with tenure, Adjunct Professor, Department of
Anatomy, Cell Biology, and Physiology, effective May 1, 2023.

B. New Degrees

Action Item: Approval is requested for the following new degrees:

a. Master of Science in Education in Qualitative and Quantitative Research
Methodology

Title of Degree: Master of Science in Education (M.S.Ed.) in Qualitative and Quantitative
Research Methodology

Campus(es) Offering Degree: IU Bloomington

Academic Unit(s) Proposing Degree: School of Education

Department(s) Hosting Degree: Counseling and Educational Psychology
I. Academic Features

Goals/Objectives (2.a-d. Rationale for the Program):

Broadly, there is a growing need for social science researchers to develop skills in research
methodologies and methods. With an increase in the availability of quantitative and
qualitative data, many disciplines have shown an increased interest in developing methods
of data analysis and the use of quantitative and qualitative research, with a rising number of
graduate and post-graduate students desiring specialized research methods training.
Additionally, worldwide there is a large number of applied research organizations - many of
which expect their associates to hold (and/or acquire) advanced research and analysis skills.

Principal Components (7.a.):

A student must complete 31-34 credit hours of coursework in qualitative or quantitative
methodology. Beyond this, students have the option of completing a master’s thesis or a
capstone project, the nature and scope of which would be developed in conjunction with the
student’s faculty advisor.

Relation to Existing Programs (5.a-b.):

This MSEd program is directly related to the Qualitative and Quantitative Research
Methodology (née Inquiry Methodology) PhD and online certificate programs within the
School of Education at IUB. Thus, this degree will potentially allow for students to be
prepared to enter a PhD program focused on qualitative or quantitative research methods.
Specifically, this MSEd can serve as a pipeline for graduate students for the Qualitative and
Quantitative Research Methodology PhD program. Further, this degree can serve as a next
step for students that are completing our online certificate programs.

Coherence with Campus Mission (2b):

Closely linked to Indiana University’s mission to provide “broad access” to outstanding
programs to students everywhere, this degree program will feature online and in-person
classes, increasing its potential to reach students living both within the state of Indiana and
elsewhere. Significantly, this degree also supports the School of Education’s core value of
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being “a leader in anticipating and serving the educational and research needs of our
communities, the state, the nation, and the world”.

Benefits of the Program for Constituents (2.a-c.):
Students (2.c,g.)

A graduate degree in research methodology is a primary marker of proficiency in the
data sciences, statistics, and research methods. An advanced degree in research
methodology is expected when applying for research methods/data analysis
positions. Thus, this degree will allow students to be able to compete for research
industry, government, or non-profit positions that require skills in designing and
conducting research and analyzing the resulting data.

IU (2.a,b.)
This degree supports IU in offering “broad access” to outstanding programs to
students everywhere, and also serves to build the reputation of IU as the leading
institution to offer methodological training for social science researchers.

State (2.c,d.)
One of the goals of Reaching Higher, Achieving More is to double the number of
college degrees and certificates produced by 2025. This degree can contribute to this
goal, offering individuals working or desiring to work in research industries with
opportunities to advance their skills in qualitative and quantitative research
methodology.

Opportunities for Degree Recipients (6.a. & 7.f) Inclusive of Any Credentials:
Targets for the degree will be those individuals interested in working in applied research
(e.g., research associates at research firms) and current graduate students. Advanced
degrees in research methodology are a marker of proficiency in the field of qualitative and
quantitative research. These and similar credentials are often expected when applying for
research methods positions (particularly when you do not hold a methodology PhD) and/or
substantively oriented positions with an expectation of methodological expertise.
Additionally, IU-based PhD and EdD students may be interested in pursuing the MSEd.
Thus, graduates of this program will have skills necessary to work in a research firm,
corporate data analytics, and other research-related government agencies. Collectively, the
professional activities provided via the degree offers potential for high paying, long-term
employment opportunities.

II. Implementation:

Steady State Enrollment/Degree Completion Projections (year five) (Section 8.
enrollment spreadsheet):

Headcount: 24
FTE: 21
Degree Recipients: 11

Steady Resources (year five):
Faculty Resources (4.a.i.)
No new resources are necessary and there will be no new administrative costs
involved. The courses that are used in this degree are currently taught by Qualitative
and Quantitative Research Methodology faculty members who hold the relevant
expertise.

Capital Equipment (4.a.iii.)
15



No new resources are necessary.

Facilities (4.a.ii.)
No new resources are necessary.

b. Bachelor of Science in Computer Science

Title of Degree: Bachelor of Science in Computer Science

Campus(es) Offering Degree: IU Northwest (in collaboration with IUPUI, TUK, IUSB, IUS)

Academic Unit(s) Proposing Degree: College of Arts and Sciences at IU Northwest
School of Science at IUPUI
School of Sciences at IU Kokomo
School of Liberal Arts and Sciences at IU South Bend
School of Natural Science at IU Southeast

Department(s) Hosting Degree: Computer Science

I. Academic Features

Goals/Objectives (2.a-d. Rationale for the Program):
Goal A: Problem-solving
Al: Students will analyze and design algorithmic solutions to real-world problems.
A2: Students will utilize programming languages to implement and test algorithms.
A3: Students will choose appropriate data structures and algorithms for solving
problems.
Goal B: Developing software systems /computing-based solutions
B1: Students will develop software systems using a minimum of two high-level
programming languages.
B2: Students will design/develop software systems by applying knowledge of databases
and software engineering skills following the software development lifecycle.
B3: Students will apply computer architecture elements to design and implement
operating system(s) components.
Goal C: Communication, Teamwork, and Diversity
C1: Students will communicate effectively in a variety of professional contexts.
C2: Students will demonstrate the necessary interpersonal skills to work effectively in
diverse and/or multi-disciplinary teams.
C3: Students will make informed judgments in computing practice based on legal and
ethical principles.

Principal Components (7.a.):
Students will complete a total of 16 credits of mathematics/statistics, 40 credits of a
Computer Science Core, 6 credits of electives and 8-10 credits of science lab and
lectures.
Core: Note that course numbers may be different on some campuses and include but
are not limited to: Programming I and II (taught in Java), Data Structures, Algorithms,
Operating Systems, Programming Languages, Discrete Structures, Software
Engineering, Computer Networks and Security.
Math Core: Includes Calculus I and II, Linear Algebra, and Statistics.
Elective and Science Credits: Students can select from a variety of 300/400 level
Computer Science courses for their 6 credits of electives as well as multiple science
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courses for their lab science component. Options may include physics, chemistry,
biology or geology.

Relation to Existing Programs (5.a-b.):
IU Southeast, South Bend, IUPUI, and IU Kokomo all offer face to face Computer
Science degrees. IU Northwest is the only campus that does not currently have a BS in
CS degree in a face-to-face format. This degree is meant to attract non traditional
students who need additional flexibility to complete their degree and seek an online
asynchronous format.

Coherence with Campus Mission (2b):
Extending access to an IU education to all learners in the state of Indiana is at the heart
of IU Online’s mission. Every aspect of the collaborative B.S. in Computer Science,
including scheduling, curriculum design, and course structure will promote persistence
and completion. Collaborative online programs recruit and educate a diverse group of
students reaching many Hoosiers who would otherwise be unable to complete a seated
IU degree delivered at one of our campuses.

Benefits of the Program for Constituents (2.a-c.):
Students (2.c,9.)
The flexibility of schedule and the design of coursework allows students to persist
independent of the issues of travel time, childcare, and work schedule. Students
from rural communities that are not close to an IU campus save on travel time and
expenses. This degree should also be attractive to students outside the state of
Indiana because of the price point and accessibility.

IU (2.a,b.)
IU Online programs are set up to serve and support a wide variety of students
including individuals over the age of 26 (i.e., "non-traditional students”), individuals
with a significant number or college-level credits that stopped short of earning a
degree (“degree completers”), as well as active-duty military personnel and
veterans.

State (2.c,d.)
The curriculum of the IU collaborative online B.S. in Computer Science responds to
many of the larger employment and education trends addressed by Reaching Higher
in a State of Change. Specifically, the most recent Strategic Plan says, “Indiana’s
economy demands top-notch talent with the technical expertise to get the job done.
It also needs critical and creative thinkers with communication and problem-solving
skills. It needs the kind of well-rounded, analytical people that a quality
postsecondary experience provides.” These are some of the exact skills laid out in
the program goals for the B.S. in Computer Science.

Opportunities for Degree Recipients (6.a. & 7.f) Inclusive of Any Credentials:
No licensure or certifications are earned in the program. As OOE ramps up the creation
of micro-credentialing, we hope to offer additional badges to recognize the skills gained
through this program.

II. Implementation:
Steady State Enroliment/Degree Completion Projections (year five) (Section 8.

enrollment spreadsheet):
Headcount: IUN: 40; Total: 160
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FTE: IUN: 38; Total: 150
Degree Recipients: IUN: 8; Total 32

Steady Resources (year five):
Faculty Resources (4.a.i.)
No additional faculty will be needed to deliver this degree.

Capital Equipment (4.a.iii.)
No additional capital investments in equipment will be required to deliver this
degree.

Facilities (4.a.ii.)
All the facilities required to deliver this degree are already in place.

C. Trustee Resolution

Action Item: Approval is requested for Trustee Resolution in honor of Fred H. Cate

III. FACILITIES AND AUXILIARIES COMMITTEE
A. PROJECT AND ARCHITECTURAL DESIGN APPROVALS

IUB - WELLS QUAD AND PUBLIC HEALTH RENOVATION (PROJECT ONLY)

Action Item: Approval of the Board is requested to proceed with the Wells Quad and Public
Health Renovation project for the Bloomington campus. This project was approved and
funded during the 2023 Indiana General Assembly - Legislative Session (HB 1001) as part
of Indiana University's 2023-25 Capital Appropriation Request.

This project will renovate portions of Wells Quad and School of Public Health facilities on the
Bloomington campus. Sycamore Hall (opened 1940) and Sarah Parke Morrison Hall (opened
1940) are part of the original Wells Quadrangle located on the southern edge of campus,
with the Music Addition located immediately to the east of Sycamore Hall. The School of
Public Health building opened in 1917, with additions in 1927, 1961, and a courtyard
enclosed in 2011. This project will renovate Sycamore Hall and the Music Addition, and
portions of Morrison Hall and Public Health, totaling approximately 572,000 gross square
feet.

Due to their age, these facilities require new, energy-efficient building systems (heating/air
conditioning, electrical, plumbing, fire alarms and sprinklers, lighting), and repairs and
tuckpointing of facades. Mechanical systems in all buildings will be updated, including
centralizing the systems at Public Health and installing air conditioning. New windows also
will be installed at the Music Addition and the Public Health building. Student spaces will be
updated to support learning, teaching and research, including classrooms in all buildings
and music practice rooms and rehearsal spaces in the Music Addition.

This project is estimated at $89.5 million and will be state-funded. Appropriate state
approvals will be requested.

IU INDIANAPOLIS - SCHOOL OF SCIENCE EXPANSION AND LAB RENOVATION
(PROJECT ONLY)

Action Item: Approval of the Board is requested to proceed with the IU Indianapolis School
of Science Expansion and Lab Renovation project for the Indianapolis campus. This project
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was approved and funded during the 2023 Indiana General Assembly - Legislative Session
(HB 1001) as part of Indiana University's 2023-25 Capital Appropriation Request.

This project will renovate existing teaching and research laboratories and construct
additional new laboratories and related support space for the School of Science. As Indiana
University assumes full responsibility for the School of Science as part of the transformation
from IUPUI to IU Indianapolis, these renovations and additional square footage are needed
to address the school’s growing needs for instructional and research facilities.

An approximately 50,000-gross square foot addition will be constructed to provide
additional laboratory and related support space to address the growth of the School of
Science. Existing teaching and research laboratories also will be renovated. Necessary
infrastructure upgrades and replacements including mechanical, electrical, plumbing and air
exchange systems along with new technologies and equipment will ensure a modern and
safe environment.

This project is estimated at $60 million and will be state-funded. Appropriate state
approvals will be requested.

IUPUI - SCHOOL OF DENTISTRY RENOVATION (PROJECT ONLY)
Action Item: Approval of the Board is requested to proceed with a project to renovate
portions of the School of Dentistry building on the Indianapolis campus.

This project will renovate areas of the original 1932 Dental School building along with the
1960 and 1969 additions, totaling approximately 59,000 gross square feet. The IU School of
Dentistry is the only dental school in the state of Indiana, and trains over 70% of the state’s
dentists. This project will create a new Student commons and support area, establish a
Special Care Clinic to train students to serve patients with disabilities and complex medical
conditions while meeting accreditation standards, expand the Orthodontics Clinic to ensure
access to transformative treatment to all Indiana residents, and move the Oral Health
Research Institute into the Dental School building to increase faculty research participation
and funding opportunities.

The renovation will primarily focus on the third floor by creating a new Student Commons to
include informal learning and conference space and student-serving offices along with a new
Special Care Clinic and related labs, conference and support space. Renovated spaces for
the Oral Health Research Institute on the third floor will include a new wet/bench lab, digital
dentistry lab, and information technology office and support space. Work on the second
floor will renovate and expand the Orthodontics Clinic and related labs, conference and
support spaces, and upgrade additional labs offices and support space for the Oral Health
Research Institute.

This project is estimated at $10.4 million and will be funded through Gifts and School of
Dentistry Operating Funds. Appropriate state approvals will be requested.

ALL CAMPUSES - 2024 REPAIR AND REHABILITATION PLAN (PROJECT ONLY)
Action Item: Approval of the Board is requested to proceed with the 2024 Repair and
Rehabilitation Plan for all campuses. The 2024 Repair and Rehabilitation Plan is funded by
state appropriation and student fees, totaling $47,486,280.

In April 2023, the Indiana House and Senate passed the state’s 2023-25 biennial budget,
enacted in House Bill 1001. The legislation included a total appropriation of $37,772,560 for
repair and rehabilitation of Indiana University’s facilities and infrastructure on all campuses.
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Draw-down of the funds is spread evenly over the two year period. The state appropriation
for fiscal year 2024 totals $18,886,280. The student fee target for fiscal year 2024 totals
$28,660,000.

Utilization of these funds focuses on reduction of deferred maintenance on all campuses as
well as regular maintenance projects necessary for continued campus operations. Projects
will include repairs or replacement of roofing; building facades; elevators; electrical, fire
protection, mechanical, and plumbing systems; steam, utilities, and chilled water systems;
and classroom and site improvements.

Appropriate state approvals will be requested.

IUB - DEMOLITION OF REDBUD HILL APARTMENTS (PROJECT ONLY)

Action Item: Approval of the Board is requested to proceed with the demolition of Redbud
Hill Apartments North and Redbud Hill Apartments East, located on the Bloomington
campus. Redbud North and East opened in 1959. Both apartment buildings have
accumulated significant deferred maintenance such that the cost of renovation is not
feasible. These buildings are the last of the demolitions planned as part of the Bloomington
Campus Long-Term Housing Capital Plan, that also included the removal of Evermann,
Banta, Bicknell, Hepburn and Nutt Apartments.

IUB - FIELD HOCKEY COMPLEX PERMANENT STANDS AND STORAGE
(ARCHITECTURAL DESIGN ONLY)

Action Item: Approval of the Board is requested to proceed with the design of new
permanent spectator stands and storage at the varsity field hockey complex located on the
Bloomington campus. The structure, located on the east side of Deborah Tobias Field and
adjacent to Ireland Family Fieldhouse, will include a press box, bleacher seating, and
storage. The facility will replace temporary bleachers that are erected each season along
with three temporary wooden storage sheds that remain on site year-round.

The press box will be a two-story structure of approximately 600 gross square feet,
constructed of buff-colored split face concrete block with smooth accent bands matching the
adjacent Ireland Family Fieldhouse building. A canopy will shield the press box windows
facing the field. The lower level of the press box will provide weather-protected storage
space. Additionally, the press box roof will serve as a filming platform and replace the need
for a mechanical scissor lift currently used during games.

The bleachers will seat approximately 300 spectators with an additional 12 accessible
locations. The bleachers will be clad with painted metal siding and elevated to provide
optimal spectator viewing while also enabling secure equipment storage below.

The facility’s exterior design maintains the architectural characteristics of nearby athletic
facilities while still blending into the surrounding context.

Visual representations of the project’s design have been included in the meeting
presentation to the Board for approval.

B. CONSENT ITEMS

IUB - GRANT OF EASEMENT

Action Item: Approval of the Board is requested to grant an easement to the City of
Bloomington Utilities, for stormwater culvert reconstruction and other related stormwater
infrastructure improvements on the Bloomington campus.
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The legal description of the easement is filed in the office of the Secretary of The Trustees of
Indiana University.

It is requested that the Trustees adopt the following resolution to authorize this grant of
easement.

RESOLUTION OF THE TRUSTEES OF INDIANA UNIVERSITY

WHEREAS, the fee simple title to the real estate described herein, located in Bloomington,
Monroe County, Indiana, is now vested in The Trustees of Indiana University (the
“Trustees”); and

WHEREAS, the Trustees wish to grant an easement (the “"Easement”) to the City of
Bloomington Utilities, for purposes related to stormwater infrastructure improvements.

NOW, THEREFORE, BE IT RESOLVED, that it will serve the best interests of Indiana
University to grant the Easement to the City of Bloomington Utilities, and that the
administration of Indiana University is hereby authorized to take all actions and execute all
documents necessary to effectuate this grant.

IUB - DECLARATION OF SURPLUS

Action Item: Approval of the Board is requested to declare real estate in Monroe County,
Indiana as surplus to allow the transfer of the property to Monroe County, Indiana (the legal
entity for Monroe County Indiana government). This conveyance is to support the County
Bridge #45 replacement project that includes portions of real property owned by The
Trustees of Indiana University located on Bayles Road.

The conveyance total is 0.229 acres, more or less, inclusive of the presently existing right of
way which contains 0.073 acres. The legal descriptions of the conveyance areas are on file
with the Secretary of the Board of Trustees.

It is further requested that the administration of the University be authorized to take such
action as is necessary and convenient to complete the transfer pursuant to the procedures
established by statute IC 21-36-3-7 and that the Treasurer be authorized to execute any
and all documents to give effect to this declaration and the disposition of the real estate and
to include such restrictions and reversionary interests as may be appropriate.

It is requested that The Trustees adopt the following resolution to authorize a prospective
transfer for this purpose.

RESOLUTION OF THE TRUSTEES OF INDIANA UNIVERSITY

WHEREAS, the fee simple title to the subject real estate located in Monroe County, State of
Indiana, is now vested in The Trustees of Indiana University; and

WHEREAS, the title to said real estate was acquired by purchase or gift from previous
owners by The Trustees of Indiana University, and

WHEREAS, said real estate is not needed for future purposes of Indiana University, and
WHEREAS, it is the considered opinion of The Trustees of Indiana University that said real

estate should be declared surplus to the purposes of Indiana University and disposed of in
accordance with applicable statutes and policies,
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NOW, THEREFORE BE IT RESOLVED, that it will serve the best interests of Indiana
University to dispose, sell and convey the real estate described above in accordance with
the law of the State of Indiana, subject to such restrictions and reversionary interests as
may be appropriate and the administration and Treasurer of Indiana University are hereby
authorized to take all actions necessary to give effect to this resolution.

V. FINANCE & AUDIT COMMITTEE

Action Item: Approval is requested for the fiscal year 2024 annual operating budget
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XIV. ATTACHEMENTS

ATTACHMENT A - June 2023 IU Bloomington Board of Trustees update.
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ATTACHMENT B - June 2023 IUPUI Bloomington Board of Trustees update.
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ATTACHMENT C - June 15, 2023 Regional Campus Update
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ATTACHMENT D - Seeing Tomorrow at the Luddy AI Center
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ATTACHMENT E - Resolution of The Trustees of Indiana University on behalf of Fred H.
Cate.
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ATTACHMENT F - Office of the Vice President for Student Success.
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ATTACHMENT G - Women'’s Excellence, Indiana University Athletics.

29

































ATTACHMENT H - Project and Consent Approvals, June 15, 2023
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ATTACHMENT I - A New Playing Field for Economic Engagement
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RANE AND PARTNER.SK)\



Partnership in Action




IU CHIPS and Science Ecosystem

IU BLOOMINGTON

WESTGATE

CRANE






Endless Possibilities

IU and Purdue Trustees approve definitive
agreement June14,2023.

Increased engagement with private sectoron
Sci-Tech Corridor and new investments in science
programs.

New AVP Phaedra Corso focusing on growing
Indianapolis research portfolio across disciplines.

President Whitten’s Goal: make IU-Indianapolis
the nation’s best public, urban research university.






Lilly Endowment, Inc.

MAY & JUNE

Campus Planning and Community Engagement

APRIL JULY - AUGUST SEPTEMBER

Planning Grant Awarded Internal Reviews









IU Ventures & 1U Innovates






Increased InvestmentiniU

New CHE outcomes-based funding formula, 4%
increase in year one, 6% in year two.

All IU campuses received increases above
average increases (last three biennial budgets).

Largest operating increase for Indiana higher
education institutions since 1990’s.

IU-Indianapolis: increased base funding, $10M
in one-time transition funds, $60M for School of
Science facilities and renovation.






ATTACHMENT J - Indiana University FY2024 Operating Budget, June 2023
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Indiana University
FY2024 Operating Budget

June 2023

Dwayne Pinkney, PhD

Executive Vice President for Finance & Administration

Samuel Adams, CPA

Associate Vice President for Budget, Finance, & Strategic Planning
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Agenda

Fiscal Health Update
Budget Parameters & Highlights

* Enrollment
* Tuition & Fees
* State Appropriations
 Compensation
Operating Budget Overview

Requesting Budget Approval for FY2024
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Fiscal Health Update

* Higher education continues to experience economic challenges due to enroliment declines and
inflation

* U is proactively managing these challenges by:
» Budget reduction/reallocation measures to mitigate expense growth
* Maintaining strong reserves to fund strategic priorities and new programs
e Alignment of administrative functions to support academic and research programs
» Growth in state appropriations and student fees to respond to inflationary increases

* S&P Global Ratings reaffirmed IU’s AAA credit rating. The credit overview highlighted the following:
* Solid demand with a broad geographic draw
* Large and stable enrollment profile in a multicampus system
* Excellent management of strategy & resources
* Positive financial operations
* Manageable debt burden
e Excellent financial resources
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Credit Hour Projections

* Revenue projections are

calculated based on [
credit hours rather than | e o
headcount o

* With enrollment
challenges expected to
continue, Bloomington |
projects moderate T
growth while others plan |« 74080 B — _
for declines based on s65.5025
prior year trends o 5960 o _ e

* The IU School of o [ Bloomington
Medicine is excluded. ok | UPUI _
Projecting credit hour oo |_RE0008 8 COTD e
increases of 0.7% in FY24 | " ..
and 1.1% in FY25 et
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Tuition & Fee Increases

* 3% increase in resident undergraduate tuition & fees are below average inflation
(5.5%) and the ICHE recommendation (3.5%)

* Non-resident undergraduate tuition increase: 3.5%

* Graduate & professional tuition increases vary by program

Regional
FY2024 - FY2025 Bloomington IUSM Campuses
Undergraduate Resident 3.00% 3.00% 3.00% 3.00%
Undergraduate Nonresident 3.50% 3.50% 3.50% 3.50%
Graduate/Professional Resident Guidance 3.00% 3.00% 3.00% 3.00%
Graduate/Professional Nonresident Guidance 3.50% 3.50% 3.50% 3.50%
Program Differential Guidance 3.00% 3.00% 3.00% 3.00%
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State Appropriations Summary

e Starting in the 2023-25 biennium, the State will shift from a performance funding to an
outcomes-based funding model

* The new funding model eliminates funding reallocation, which results in appropriation growth for
all lU campuses

* An additional S6M in potential new funding is available to IU over the biennium

FY2023 FY2024 Annual § Annual % FY2025 Annual § Annual %
Appropriation  Appropriation Change Change Appropriation Change Change

Bloomington S 199.0 | S 205.0 | S 6.0 3.0% S 207.1 (S 2.1 1.0%
East S 15.0 | S 15.4 | S 0.4 2.6% S 15.6 | S 0.1 1.0%
Kokomo S 16.5 | S 17.1|S 0.5 3.2% S 17.2 | S 0.2 1.0%
Northwest S 19.6 | S 20.2 | S 0.6 3.1% S 204 |S 0.2 1.0%
IUPUI S 122.1| S 130.0 | S 7.9 6.5%| | S 135.0 | S 5.0 3.8%
South Bend S 253 |S 26.0 S 0.8 3.0%| |S 26.3(S 0.2 1.0%
Southeast S 21.2 |5 219§ 0.7 3.4%| |S 2215 0.2 1.0%
Medicine &

Dentistry S 124.7 | S 127.2 | S 2.5 2.0%| |S 128.4 | S 1.2 1.0%
Fort Wayne S 50|85 5.11]5 0.1 2.0%| |S 5115 0.0 1.0%
IU TOTAL
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State Appropriations Summary

Other State Appropriations:

* S60M — School of Sciences Building & Lab Space expansion and renovation
(Indianapolis)

e S10M — IUPUI transition & startup support
* $89.5M — Wells Quad Renovation (Bloomington)
* $9.7M — Deferred Maintenance (Regional Campuses)

* S37.7M - R&R (Renovation & Rehabilitation) funding formula (S9M
increase compared to the current biennium)

 Dual credit funding was increase from $45 to S50 per credit hour
* Other line-item appropriations held at FY2023 funding levels
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Compensation Policy

* 3% Salary Increase Pool for Faculty & Staff

e Salary & wage increases for the previous 5-years averaged 1.5%,
including no increases in FY2021 in response to the pandemic

* Over 65% of IU’s operating expenses are compensation

>-Year Average

(FY2018 - FY2022) FY2023 FY2024

Bloomington 1.5% 3% 3%
IUPUI/IUSM 1.6% 3% 3%
Regional Campuses 1.5% 2% 3%
University Administration 1.4% 3% 3%
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FY2024 Operating Budget Overview - $4.2B

Medical Practice Funds
Clinical funds supporting U
School of Medicine.

General Funds

Supported primarily by state
appropriation and tuition.
Includes academic

Medical Practice Funds
$264M
6.3%

Auxiliary Enterprises
$517M
12.4%

Contracts & Grants
$701M
16.8%

Designated & Other Restricted

departments, academic General Funds $304M
support, physical plant and $2 390M
general administration. ’ 7.3%

57.2%

Auxiliary Enterprises

Activities, largely self-supporting,
for the benefit of students, faculty,
staff and the public including,
Student Housing, Athletics,
Parking, etc.

Contracts and Grants

Funds whose use is specified and
restricted by granting agency,
including research grants and
contracts.

Designated and Other Restricted
Funds

Designated - Funds allocated for
specific, internally designated
purposes such as faculty start-ups.
Restricted - Funds provided by
gifts (IUF) with restrictions on use
stipulated by the donor.
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Budget Overview: Expenses

* Budgeted operating expense growth grows $S136M (3.4%) primarily
due to 3% salary increase policy, increased fringe benefit expenses,
and inflationary increases in other expenses

FY23 Budget

Salaries & Wages 1,739M
Employee Benefits 599M
Financial Aid 546M
Other Operating Expenses 1,156M
Grand Total 4,040M

FY24 Budget
1,825M
633M
550M
1,167M
4,175M

FY23-FYZ24

Budget Change
86M
34M

4M
11M
136M

% Change
5.0%
5.6%
0.8%
1.0%
3.4%

lll INDIANA UNIVERSITY
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