Minutes for Academic Senate Meeting
October 19, 2018, 10 - 11.30 AM
DW 1001

*This document provides a digest (not a full transcript) per request of the Senate President*

IN ATTENDANCE: Adaikkalavan, Ananth, Bloom, Borshuk, Bregu, Bushnell, Chaney, L.
Chen, Y. Cheng, Clift, N. Colborn, L. Collins, Cress, H. Davis, Deranek, Edmondson, Ervick,
Essig, J. Feighery, W. Feighery, T. Fisher, Fong-Morgan, Froysland, Ganoe, Gerencser,
Gressick, Haithcox, Hakimzadeh, Heck, Hernando, Holland, Hopkins, Horwat, Jang, H. Jones, S.
Jones, Joseph, Kahan, Karakatsanis, Kelley, B. Kern, G. Kern, Kolbe, Kwong, Lambert,
Lemanski, Lidinsky, Liechty, Lucal, Lynker, McInerney, McLister, McMillen, Meluch, Merken,
K. Miller, S. Miller, Mociulski, Moore, Je. Muniz, Okrah, Olivier, Pant, Park, Quimby, Randall,
Reddy, Resler, Rossow, Roth, Savvopoulou, Schmitz, Schult, Scott, Shepherd, Shlapentokh,
Shrader, J. Smith, K. Smith, Song, Surma, Suttman, Swain, Takanashi, Thomas, Thompson,
VanderVeen, Vlaeminck, Wells, Werner-Sanders, White, Willig, Wooden, Zellers, Zynda

1. Call to order at 10:00AM.

2. [3 minutes] Approval of September 2018 Minutes [link to September 2018 Minutes]
e No corrections or modifications from the floor; minutes stand approved.

3. Moment of Silence
e Adaikkalavan called for a moment of silence to honor current and former colleagues we
have recently lost, as well as to keep in our minds all faculty, students, and staff who
have recently lost loved ones.
e We hope to make this an annual practice.

4. [5 minutes] SGA President Kevin G. Schascheck II

e SGA President Kevin Schascheck II started by sharing SGA goals for increasing the
budget for student club events and the initiative to fundraise for a Veteran Scholarship.

e Roger Pinto followed by sharing information about the Veterans Scholarship, which is an
emergency family relief fund for veterans and dependents on campus when VA benefits
are delayed. SGA is selling tickets for a benefit dinner on November 1, 5:30pm. Costs
are $20 per ticket.

e Schascheck shared other priorities for the SGA, which are geared towards increased
engagement, including compiling a diversity study, creating a list for student club
announcements, enhancing student life and advertising events, and looking into Campus
safety. The SGA still has $70,000 in discretionary funds for meaningful events on
campus, and are happy to discuss this with faculty advisors.

5. [3 minutes] Voting Results — Constitutional Updates and General Education Motion 1a
e Vincci Kwong announced that the motion for both items passed with a wide margin.

6. [5 minutes] Co-Directors of General Education — Assessment Plan and Timeline
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Elaine Roth shared the visual representation for general education as the root structure of
a tree. The goal is to shift campus understanding and conversation of general education
so that they are not just requirements to check off but something that supports students’
flourishing careers.

Kristyn Quimby followed by detailing how the co-directors are meeting with people in
each of the units to encourage faculty to rally around general education. She clarified that
the co-directors are not here to police the general education, since the faculty own the
curriculum. The big issue is the HLC timeline for putting general education assessment
in place.

Roth explained the process of creating assessment plans for each general education
category starting with math, critical thinking, writing, and speech. Speech and First Year
Writing have already adopted shared learning outcomes and will run a pilot assessment
this semester. The same process is taking place with common core courses for which the
pilot assessment will take place in Spring 2019.

Quimby laid out plans for the future. Common core groups have met to create shared
learning outcomes. The process has been working well, and shared learning outcomes
will be included in the syllabi for Spring 2019. The same process will begin in Spring
2019 for critical thinking and quantitative literacy. After two years of assessment, they
will be ready for the HLC report in 2020.

Q&A: Question regarding availability of the outcomes — they will be posted when
available.

[10 minutes] Chancellor’s Cabinet — Enrollment and ESSA Program Updates

Interim Chancellor Joseph shared data and updates. Our total campus enrollment is down
by 3.2%. The campus budget was adjusted later in the spring to anticipate downward
shift in enrollment. Overall credit hours tell a similar story.

We are the only campus whose enrollment for beginner students declined in Fall 2018.
This may have to do with the onboarding of students as well as the fact that our region
has the lowest unemployment rate in Indiana. The number of transfer students, however,
went up possibly because of the ABC program with Ivy Tech and articulation agreements
with neighboring colleges.

International students are down all over the nation, but we are up 4%, thanks to OISS and
Connie Petersen-Miller. Our campus has the largest number of DACA students of all the
regionals, and the campus is working to support the success of those students, including
establishing a scholarship for those students.

Early Start Summer Academy was launched with Michelle Rosemond taking the lead.
The goal was to target students with less than 2.4 GPA and to help them enroll and
persist. 118 students were admitted and 41 enrolled. 25% completed program. The
students who enrolled in the Fall had an average GPA of 3.2. There is a student success
budget in academic affairs, so they will use those funds to sustain the program next year.
Highschool graduation class is projected to go down by 8.1% in the Midwest and we are
expecting a steep decline, a cliff, in beginner students. The campus needs to anticipate
that cliff in 2020-2021 to soften the impact by managing recruitment and retention. We
can manage a 3% drop gradually, but the campus will not be able to handle a 7-8%
decline all at once.



8. [30 minutes] General Education taskforce — High Credit Hours Programs [link to Handouts]

Lyle Zynda (Chair of General Education Taskforce) introduced the high credit hour
programs that struggle to accommodate general education credits.

Beth Kern (B&E) provided information about B&E, focusing on the number of credit
hours. General education requirements and the business core leave little room for major
credits. Double counting courses is essential, which may be impacted by new shared
learning outcomes. This is particularly true for accounting. The business core is already
smaller than peer institutions, and accreditation leaves little room for adjustments.

o Discussions focused on clarifying the credit hours required for the business core,
clarifying the status of B190, comparison to other programs, double counting, and
how general education credit hours will impact the program.

Matt Mamorino (Chemistry) provided information about Chemistry and Biochemistry
degrees with a focus on the clearer guidelines of the Chemistry degree. American
Chemical Society controls the degree and demands inclusion of certain lab hours, course
titles, and content. ACS suggests adding 6 more credit hours; students also need a 5
credit hour Biology course. That leaves 43 credit hours for GenEd and minor.

o Discussions focused on clarifying the foreign language requirement definition for
a B.S. as opposed to a B.A. degree in Chemistry.

Marsha Heck (Education) outlined the difficulties facing the Education program. They
are dealing with a situation similar to Business and Chemistry with strict accreditation
and licensing requirements. Double counting is essential, so adjusting learning outcomes
will require numerous adjustments to the curriculum. Education requirements are also
made difficult because students need subject area instruction equivalent to majors.

o Discussion topics included whether or not the general education revision will
increase credit hours, issues regarding double counting general education credits
and the need for shared learning outcomes in such courses, exceptions (esp. for
public speaking), impact on students who change majors, and accreditation.

Dawn Hopkins (Health Sciences) provided information about Health Sciences programs.
Accreditation does not specify the number of credit hours, but they do require rigorous
content that makes it difficult to reduce credit hours to ensure student success. Also, the
time commitment required for clinical work makes it difficult for program faculty to
undertake extensive curricular adjustments if courses can no longer double count.

a. Discussion topics included clarification about whether or not the current general
education revision will increase credit hours, issues regarding double counting,
impact on students, constraints on faculty time and FTE for course development,
licensure, and the impact of double counting on credit hour distribution.

Adaikkalavan asked faculty to keep this information in mind for upcoming motions.

9. [20 minutes] General Education taskforce [link to IU Box] — Motion 1b “Common Core”

Lyle Zynda reminded faculty that this motion is part of a series regarding the general
education revision and that we are starting with areas where we are in agreement and will
move on to areas with less agreement. Future items for consideration will be discussed at
the General Education Forum on Friday, November 2, before proceeding to other motions
at the November senate meeting.

Jim McLister introduced motion 1B. The motion reads as follows:
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a. “The four Common Core areas Literary and Intellectual Traditions, the Natural
World, Human Behavior and Social Institutions, and Art, Aesthetics, and
Creativity, shall be retained in our General Education program, and be regarded
as fixed according to their current definitions as approved originally by the
Academic Senate in 2003.”"*

1.

ii.

*This motion shall not be understood to preclude changes in
implementation, such as adopting specific SLOs and assessment
procedures (so long as these are consistent with the current definitions), or
changing the names of these requirements; nor should they be understood
to imply these are the only requirements our Gen Ed curriculum will have,
or that other current requirements will not also be retained in a future vote;
nor should it be understood to imply that any course that now meets these
requirements shall continue to do so, e.g., if that course is found no longer
to meet the agreed-upon SLOs for the requirement it purports to meet.
The definitions of these four Common Core courses originally adopted in
2003 can be found at this link.

e Motion to discuss Motion 1B; seconded
o Discussions included the following points:

The need for formal votes to reaffirm categories in order to move
forward with assessment to meet the HLC deadline

Sorting out approval of categories from implementation issues such as
approving exemptions

Approval of the Common Core will mean that we have already
committed to at least 24 credit hours for general education

Questions regarding credit hours including credits per course as well as
the option to require 3 out of the 4 Common Core courses

Concerns over approving items without having an overall picture
Clarification about how agreement over the common core emerged from
discussions, forums, and surveys from past two years

Repeated expressions of concern over number of credit hours and
whether retaining the categories means retaining the number of credit
hours

o Motion to amend Motion 1B to include language about credit hours; seconded.

The amended motion reads as follows: “The four Common Core areas
Literary and Intellectual Traditions, the Natural World, Human
Behavior and Social Institutions, and Art, Aesthetics, and Creativity,
shall be retained in our General Education program, and be regarded
as fixed according to their current definitions, including the credit
hours, as approved originally by the Academic Senate in 2003.”*

- *This motion shall not be understood to preclude changes in
implementation, such as adopting specific SLOs and assessment
procedures (so long as these are consistent with the current
definitions), or changing the names of these requirements; nor
should they be understood to imply these are the only requirements
our Gen Ed curriculum will have, or that other current
requirements will not also be retained in a future vote; nor should it
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be understood to imply that any course that now meets these
requirements shall continue to do so, e.g., if that course is found no
longer to meet the agreed-upon SLOs for the requirement it
purports to meet.
- The definitions of these four Common Core courses originally
adopted in 2003 can be found at this link.
- The bolded item (“including the credit hours™) reflects the
amendment
e Discussions regarding the amendment included the need to find minutes
from 2003 to see if the approved motion included the number of credit
hours, whether or not the credit hours should be specified (4 courses of 3
credit hours for a total of 12 credit hours), when exemptions will be
discussed, and reminder that there are 5 credit N190s.
o Motion to close discussion regarding the amendment; seconded
o Motion to approve amendment; seconded; split voice vote; call for secret ballot
(not allowed); show of hands: 56 “ayes” and less than 10 “nays”; motion carried
Motion to close discussion on Motion 1B; seconded; approved by voice vote
Adaikkalavan announced that the ballot will be sent out electronically

10. [9 minutes] Motion 1¢ “Contemporary Social Values”

Adaikkalavan announced that this agenda item will be moved to the November meeting
since we are out of time.

11. [3 minutes] President’s remarks by Raman Adaikkalavan

Please inform Raman or Vincci if you see any errors in senate membership or webpages.
Please see the shared Box folder for all senate documents.

Kim MclInerney will represent all regionals on the UFC taskforce for discussing a third
lecturer rank.

IU HR is working on retirement program enhancements to try to lower fees by reviewing
providers. They will meet employees this year and announce changes in May 2019.
Some highlights from President McRobbie’s State of the University Address includes
discussions of IU Online and edX consortial programs, teaching excellence (including a
possible third lecturer rank), and request for a report concerning general education.

Mold issues are not limited to IU South Bend; Bloomington had to deal with mold in
residence halls. Please contact Senate Facilities management Committee members if you
have issues.

Enrollment data shows who our top 5 competitors are. 161 students who were admitted to
TUSB in Fall 2017 enrolled at another IU campus. We need to keep an eye on these
larger trends.

12. [2 minutes] Announcements and motion to adjourn

Announcements made:
o Non-TT faculty committee speaker series; Kristy Ganoe
o Scholarship Arts Sale starts October 30 in gallery; please support students
o Flu shots available at the Health and Wellness Center
o Study abroad in Canada with WGS
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e Motion to adjourn; seconded; approved by voice vote. Meeting adjourned 11:41AM.



