
IU Northwest Council Meeting Notes 

Meeting Held Tuesday, May 8, 2012 

 

 

Chancellor Lowe remarked that meeting notes from the meeting on April 10, 2012 were distributed, and he 

asked that additions or corrections to the notes be submitted to Kathy Malone.   
 

I. Presentation:  A Green Space for Tamarack  

Students in a SPEA independent study class, V390, in collaboration with the Center for Urban and 

Regional Excellence, as a class project, provided an alternate use for the space where Tamarack Hall was 

located. The building was demolished after severe water damage forced its closure and subsequent 

demolition.  Students Kelly Clemens and Missy Grish, and their instructor, Cre Sprouse, attended the 

Council meeting and presented “A Green Space for Tamarack.”  The presentation outlined the students’ 

idea to use the land as a green space, which is “an area of grass, trees, or other vegetation set apart for 

recreational or aesthetic purposes in an otherwise urban environment.”  The three key features of the 

green space are a pavilion as a structure, a dry stream bed, and native plants.  The students explained that 

the green space could serve many purposes, including providing a welcoming environment on the north 

side of the campus and also educating children regarding environmental topics.  All recognized that green 

infrastructure is important for the region, and suggested grant funding to possibly fund the effort.  This 

topic will be placed on the Council agenda early in the fall semester.  The Council applauded the 

presentation provided by the students, expressing appreciation for their forward thinking, and praising 

them for the work that went into it and the quality of the project.   
 

II. Transition and Search in External Relations 

Chancellor Lowe announced that Tim Weidmann, former Director of External Relations, resigned to take 

another job in Chicago.  He introduced to the group Kris Falzone, who was appointed Interim Director of 

External Relations, and he announced that she will attend Council meetings to represent the External 

Relations unit.  Chancellor Lowe is moving forward to initiate a search for a new director, which will 

begin during the summer, and is identifying members to serve on the search committee.  The position 

description will be reviewed and revised by Chancellor Lowe and the search committee before it is 

released.   

 

III. Planning (FYI) – reminder of campus focus.   

a. Revised Planning Priorities and Plan Implementation  

 Planning Emphases (consistent with Strategic Priorities): Online Learning Options & Transfer 

Students 

 Continuing emphases: high school seniors, graduate students, retention to successful degree 

completion, IU Northwest stop-outs 

 Summer/Fall 2012 enrollment emphases,  preparations and promotions: 

o Online courses 

o Summer UG discount 

o Transfer students (scholarships)/stop-outs 

 Transfer Student website:  http://iun.edu/admissions/transfer-student.htm 

o Illiana Merit Scholarship for Illinois residents 

 Illiana Merit Scholarship website:  http://www.iun.edu/admissions/ 

 

IV. Strategic Priorities Review and Draft Revision 

The Strategic Priorities were revised to include any new initiatives or ideas that have come forward 

within the last year, and a draft of the revised priorities was made available to the Council.  When the 

original initiatives were drafted last year, the intent was to review the initiatives annually and make any 

necessary revisions.  The priorities will be reviewed again next year.    

 

http://iun.edu/admissions/transfer-student.htm
http://www.iun.edu/admissions/
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Major revisions are located on the second page in the section “Campus-Wide Operational Initiatives as 

Works-in-Progress,” where there is more specificity regarding initiatives on which the campus is 

working.  Enrollment and graduation numbers were increased to reflect growth priorities, with increased 

degree productivity expectations, and the student census was increased to 6400 by 2015-16.  The 

Strategic Priorities resonate and align with the Blueprint for Regional Attainment.  The campus will 

continue to bring forth new initiatives, particularly from the units, to include and address individual unit 

goals.  Chancellor Lowe asked the group to review the priorities to determine if the document reflects the 

thinking of the campus.  He will present the priorities to the Board of Trustees during their visit in June.  

He complimented the members of the Priorities Review Group (Dean Mark Hoyert, Dr. Charles 

Gallmeier, Dr. Cynthia Odell, Mr. John Novak, and Vice Chancellor David Malik) for their work to 

revise the priorities.  There was a consensus from the Council to move forward with the revised 

document.   

 

V. Enrollment Management & Student Success  

a. Enrollment Management Group Update 

Dr. Lewis reported that there is concern about student loan debt and financial literacy.  Nine 

students participated in a focus group on financial literacy, conducted by Philip Schuman from Vice 

President Theobald’s office, who also administered a survey for students.  This initiative is geared 

to make students more aware of the debt they are accumulating through loans and use of credit 

cards.  At IU Northwest, financial literacy information will be included with orientation 

information. 

 

Dr. Lewis reported that, in the new student enrollment category, the campus is down only 19 

students compared to the same time last year, and there has been a slight improvement in fall 

enrollment numbers.  To date, the 25% summer discount does not appear to have the positive effect 

many thought it would on summer campus enrollments. 

 

The Enrollment Group has been deliberating about a process to implement that addresses students 

who have been convicted of a felony.  Transfer students should also be scrutinized, if they have 

been convicted of a judicial sanction.  A proposal is being written, in conjunction with Academic 

Affairs, to further address safety issues, in an effort to keep the campus a safe place.  The group is 

also looking at what other campuses are doing in this regard.  Chancellor Lowe asked that the 

proposal be reviewed by University Counsel and suggested that there be consistency across 

campuses regarding this topic.  Kip Drew, in the University Counsel Office, advises that regional 

policies be reviewed by Vice President John Applegate in reference to moving forward with 

consistency.   

 

b. Summer and Fall 2012 Enrollments 

Dr. Malik reported that efforts are underway to improve enrollment numbers, using intervention 

strategies used last fall.  Lists of students, who were not registered, were sent to academic units, 

where they were called and sent letters and email messages about registering for classes.  The 

reaction, overall, by students was favorable.  Enrollment numbers for total summer enrollment for 

the campus are positive.  Marianne Milich reported that the Northwest campus has done more to 

advertise the 25% summer discount than any other campus.  She was asked by Vice President 

Theobald to maintain a log of what the IU Northwest campus is doing to advertise the discount.  

Marianne asked that units send to her any individual efforts outside of general marketing efforts by 

External Affairs.   
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Illinois students eligible for the Illiana Scholarship were sent information about the campus and the 

scholarship.  Alumni families living in Cook and Will counties in Illinois will also be targeted to 

receive information.  The campus has received many requests from Illinois residents about the 

availability of residence facilities.  The Office of Admissions is keeping a record of those requests.   

 

VI. FY13 Budget Process and Financial Plan Update 

Marianne Milich reported that the budget was submitted and approved, and there is no news regarding 

the budget process.   

 

The university reconsidered their decision to allocate an additional .7%, at the supervisor’s discretion, to 

increase the salary pool to only faculty members and professional staff employees, making the increase 

also available to staff, including union covered staff.  Complicating this situation was the fact that 

consideration of this change was made after the Communication Workers of America (CWA) and the 

university came to an agreement regarding the 1.5% across the board increase.  Several days later, the 

university decided to make the increase available to staff, on the same terms as other employees, which is 

merit-based.  Currently, it is public knowledge that the CWA and the university are not in agreement, and 

the problem area is that the criterion upon which the additional .7% will be given includes merit.  Audrea 

Davis remarked that the disagreement with the Union is the determination of how the increase is 

distributed.  In the past, distribution of increases has been decided by the Union.  A grievance has been 

filed by the CWA, against Indiana University, for taking a percentage of the funds and deciding to 

distribute them based on merit and without union agreement.  The amount of the increases for staff, at 

this point, is uncertain.  Although IU Northwest asked about making the increases available for all 

employees, originally support staff were not included in .7% additional increase.   The .7% increase is a 

campus option, and not every campus took the option.   

 

Chancellor Lowe is hopeful that, for the .7%, the campus will be able to  follow the IU Northwest salary 

study recommendations for all employees, which means that colleagues who are paid the least, and with 

the largest discrepancies, could advance toward the target set by the campus (rather than an across-the-

board distribution).   

 

VII. Update on Facilities  

Vice Chancellor Pellicciotti provided the following updates: 

a. Tamarack replacement project status: Awaiting ICHE decision – There is no news on the 

partnership building with Ivy Tech.   

b. Tamarack demolition and site restoration – The demolition is complete, and debris removed; the 

area will be filled in and grass planted.  IU will put in sidewalks and grass.  What SPEA students 

have proposed is a very good kick-off for discussions regarding the future of the site.   

c. Space Study and Replacement of Lindenwood & Sycamore Halls – The IU draft report is 

expected from the space planner in June.   

d. Tentative Food Services Renovation Plans –The campus is in process of completing a feasibility 

study, and focus groups were convened on April 17, which included some members of the Council.  

The Study will be complete in August, and the campus would like to begin major renovations, in 

either very late 2012 or early 2013.  There is a possibility that the Cafeteria will be out of service 

for six months, and food service alternatives must be identified.  The renovation will be conducted 

in phases, beginning with the kitchen, then the serving area, and, lastly, the seating area.   
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VIII. Programs Involving Children Policy 

Indiana University has adopted a policy on programs involving children, instituting steps designed to 

increase the safety and protection of children who take part in university-sponsored programs and in 

activities on IU campuses.  A portion of the policy states: 

 

Indiana University, as part of its educational mission, has many university programs that include 

children. The university also allows external organizations to use university facilities for programs 

including children. This policy has three principles: 

1. The protection and safety of children in these programs should be the highest priority of the 

university and of organizations administering these programs. 

2. The university and members of the university community must comply with federal and state law 

requirements regarding reporting of abuse. 

3. The policy must be flexible to accommodate the wide variety of programs involving children.   

 

The policy, in its entirety, can be viewed at the following website:  

http://policies.iu.edu/policies/categories/administration-operations/public-safety-institutional-

assurance/PS-01.shtml 

 

Key elements include: 

 All faculty and academic employees, staff, students and volunteers will comply with Indiana 

law, which requires anyone who suspects an incident of child abuse or neglect to contact the 

state Child Protective Services department or local law enforcement. Also, IU personnel must 

report suspected abuse of minors to the IU director of public safety, who will notify CPS. 

 Faculty, staff, students, volunteers and other personnel who work with children must have 

undergone criminal background checks and sex offender registry checks within the past three 

years. The checks must be repeated at least once every three years. 

 IU units must maintain up-to-date lists of all programs they sponsor that involve children, 

including locations and contact information. Programs involving children will register their 

information with the university director of public safety using an online form. 

 Programs that involve children must have policies addressing aspects of child safety, such as 

transportation, weather emergencies, supervision and training. Programs that involve 

overnight stays or use of university residences by children must have additional policies in 

place to ensure safety. 

 

Indiana University Northwest must examine programs that include children, and, where 

appropriate, background checks must be conducted.  Notification of this policy was released to the 

campus on May 8, 2012, and, in the release to campuses, President McRobbie stated that the 

university is promoting a culture of caution and safety.  Chancellor Lowe urged all programs in 

units that involve children to review the policy and forward relevant program information to Vice 

Chancellors Malik or Pellicciotti.  The policy is not designed to eliminate programs that involve 

children, but the safety of children on colleges and universities is the focus.  Adherence to the 

policy will promote a significant change that will affect programs available to children, and the 

campus will make every effort to maintain offerings, to the extent possible.  Units and programs are 

encouraged to continue to serve children, but they must be in compliance.  While background 

checks are generally required for volunteers, the policy provides an alternative for large, one- or 

two-day events that rely on large numbers of volunteers. Subject to approval by the university 

director of public safety, such events may register volunteers in advance, check names against the 

http://policies.iu.edu/policies/categories/administration-operations/public-safety-institutional-assurance/PS-01.shtml
http://policies.iu.edu/policies/categories/administration-operations/public-safety-institutional-assurance/PS-01.shtml
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sex offender registry and require photo IDs from volunteers at the event.  Council attendees noted 

that, in conjunction with the policy, closer attention must be given to unaccompanied or 

unsupervised children in the Library, labs, and other on-campus areas.   

 

IX. Institutional Effectiveness Update 

John Novak reported the following:  

 With more than 2,000 surveys distributed, there was a 15% response rate from students to the 

National Survey for Student Engagement (NSSE).  Within Indiana University, the highest response 

rate was 29%, and nationally the response rate was similar to the IU response rate.  With response 

rates eroding, NSSE ensures that low response rates do not impact the credibility of the data.  The 

survey concluded at the end of April, and John reported that a lot was learned from marketing 

efforts, and he will try to do a better job of involving more students when the next survey is 

administered in 2015.  Incentive prizes can be given for academic research, which NSSE is, and 

incentives were provided to students in a lottery.  The winner was selected through a random 

drawing.   

 There was a 45% response rate from faculty to the Faculty Survey of Student Engagement (FSSE), 

which is a one-month survey conducted in April 2012.     

 Blueprint Metric targets were submitted in April, and final reports were sent to Chancellor Lowe in 

May.  If approved, IU Northwest will move forward with creating dashboard targets.  

 The Higher Learning Commission (HLC) annual report was submitted on April 13. Council 

members can contact John Novak if they wish to review the report. 

 Degree audits are moving along very well.  Training for degree audits will be conducted early in the 

fall semester.  John Novak encourages those in degree programs to attend, along with any others 

interested in attending.   

 The Office of Institutional Effectiveness and Research supported the Schools of Business and 

Economics and Public and Environmental Affairs with their re-accreditation efforts.  

 On behalf of Academic Affairs, and in support of faculty development, surveys were administered 

to solicit information regarding the promotion process to full professor.    

 A survey was administered to transfer students regarding the processes conducted by Marketing and 

Communications.   

 

Dr. Szarleta reported that Indiana Campus Compact came to the campus and held a workshop.  She also 

reported on IU Northwest’s community engagement as a part of AQIP.    

 

Dr. O’Dell reported that the General Education Assessment is finishing its second year of a four-year 

assessment cycle, and the General Education Assessment Committee will be receiving a report.  The 

transferable general education core, which was recently mandated by the State, could require a revision 

of general education.  The General Education Assessment Committee is assessing how it will map on to 

that core, with the hope that it will not change drastically.   

 

X. Campus Conversation on Diversity, Equity, Inclusion follow-up: Leadership role(s) for Council  

a. Summer Reading Project 

Dr. Rochelle Brock, assisted by Tim Sutherland, provided a list of approximately 50 book 

suggestions for the Council to review for the Summer Council Reading Project.  The group 

reviewed the list, and after discussion and straw polling, chose three books for the project.  The 

books are:  
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 The Cost of Being Poor:  A Comparative Study of Life in Poor Urban Neighborhoods in Gary, 

Indiana  by Sandra Barnes 

 The Other Wes Moore:  One Name, Two Fates by Wes Moore 

 Why Are All The Black Kids Sitting Together in the Cafeteria?: A Psychologist Explains the 

Development of Racial Identity by Beverly Daniel Tatum 
 

There will be three discussion groups, consisting of nine Council members per group, with each 

group reading one of the three books selected.  John Novak will survey the Council to identify the 

members for each group and the book they will read.  Early in the fall semester, the Council will 

have a discussion regarding practical ways to bring impressions from the readings into the Campus 

Conversation on Diversity, Equity and Inclusion.  Dr. Brock suggested a book club environment, 

using the listserv for groups to discuss books, with a list generated to inform the campus who is 

reading which book.  A suggestion was offered to consult with Cindy Szymanski in the Library 

regarding the most cost effective book distributor.   

 

b. Listing of activities and initiatives 

Diversity Annual Report – A revised document report was posted to the Oncourse site.  The final 

two pages include a campus progress report, which addresses issues cited in prior reports that have 

been addressed.  Chancellor Lowe encouraged the Council to review the report for accuracy, and 

encouraged suggestions.  Discussion of this topic was deferred until the June meeting.   

 

XI. IU Northwest Council Assessment Follow-up  

Discussion of this topic was deferred until the June meeting. 

 

XII. Meeting Schedule for 2012-13  (dates listed below) and Annual Survey: June 2012 

 Discussion of this topic was deferred until the June meeting. 
 

XIII. Chancellor’s Report 

 The campus is hosting the Board of Trustees at IU Northwest June 21-22, 2012.     

 


