
INDIANA UNIVERSITY SOUTH BEND – ACADEMIC SENATE 
MEETING MINUTES 

February 24, 2012  -  Wiekamp 1001  - 1:30 PM 
 

Attending: Adaikkalavan, Ananth, Balmer, Barrau, Bennion Turba, Bindroo, Bloom, Blouin, Botkin, Bushnell, 
Chaney, L. Chen, K. Clark, L. Collins, Cordell, Costea, Cress, Davidson, Dinh, Dobrzykowski, K. Douglas, Dunn, 
Economakis, Eggleston, Gerencser, Guillaume, Hakimzadeh, Heck, Hinnefeld, Isaacson, Karakatsanis, Kenagy, 
Kwong, Lambert, Lee, Levine, Lidinsky, Lucal, Mattox, McIntosh, McMillen, Meisami, Mettetal, Meyer-Lee, 
Mociulski, Moore, Pant, Pathak, Reck, Roth, Saksena, Schult, Shlapentokh, Shockey, K. Smith, Sofhauser, Spitzer, 
Stankrauff, Takanashi, Torstrick, Trottier, Vaidyanathan, Vollrath, Wells, Zynda 

 

1. CALL TO ORDER, APPROVAL OF MINUTES 
 
President Gerencser called to order the February 24 meeting of the Indiana University South Bend Academic 
Senate at 1:35 pm in Wiekamp 1001.     
 
Approval of minutes from January 27, 2012 Senate Meeting.  Motion to approve minutes—M/S/A unanimous. 

 

2. CHANCELLOR RECK 
 

 Visit of VP Applegate.  Applegate’s visit today was held by videoconference because of bad weather.  He met 
with various campus constituencies.  He held a budget meeting with the Chancellor’s Cabinet to look forward 
the next five years with the aim of supporting campus goals.  Among the topics discussed were enrollment, 
retention, budget constraints, and online education.  It was a productive and positive meeting.  Applegate is 
holding these budget meetings with all regional campuses.     

 This year’s budget.  We are in a reduction mode, although the academic mission of the campus remains at the 
forefront of all decisions.  We will make up the deficit in the current budget through salary savings and use of 
the general fund reserve; we won’t know exactly how much we need to make up until year-end closing at the 
end of June.  The reserve has over 5.5 million in unrestricted money, which represents a 700% increase over 
the last 10 years. 

 Next year’s budget.  For next year, we are working to reduce the budget by 5.5 percent, based on a flat 
enrollment projection.  Even with these cuts we will still need a negative plug.  One major unknown is the IU 
salary policy for the upcoming year.  Drafts of the policy have included a 1.5 percent raise, but it could be 2.5 
percent or some other figure. 

 Branding initiative.  IU has hired a consulting firm to conduct a university-wide branding initiative.  
Representatives from this firm will be on our campus next Friday to conduct focus groups.  The purpose of the 
initiative is to better leverage the IU brand and strengthen IU’s image.  Recommendations from the firm are 
expected in May. 

 Annual Campus campaign.  The campaign is underway; the kickoff was the EVCAA’s roast, which was a great, 
funny, entertaining event.  Remember:  “Any amount to any account.”  Thanks to David Vollrath and Dina 
Harris for their work on the campaign. 

 Lift Every Voice.  This annual event in celebration of Black History Month is tomorrow night, 7:30 in the 
campus auditorium.  Thanks to Marvin Curtis for his work on this. 

 South Bend Tribune story on Otis Grant.  The Tribune filed a public records request regarding the employment 
history of Associate Professor Otis Grant.  IUSB complied with the request, and the Tribune ran a story.  This 
case is in the appeal process with the Faculty Review Board, and so no further comment can be made at this 
time. 

 
Q&A 
 

 Q:  Is there a required minimum, and—in distinction to this—a desirable minimum, for the reserve? 



 A (Defers to VC Bill O’Donnell):  The required minimum is 3%, which for us is just two million; we have about 
9.1 million, although 3.5 million is restricted. 

 Q:  Is there a desirable middle ground between the minimum and what we have? 

 A (O’Donnell):  Regardless of however much is in the reserve, relying on the reserve for ongoing money is bad 
fiscal policy; one-time uses of it, giving us time to react to changes in the budget, are, in contrast, appropriate. 

 A (Chancellor Reck):  We have grown rapidly in enrollment over the last five years and so have accumulated 
money in the reserve; now that enrollment is flat, it’s an appropriate time to use the reserve. 

 Q:  Does the over-2-million minimum pertain to the total in the reserve or just to the unrestricted amount? 

 A (O’Donnell):  It’s the fund balance requirement; there can’t be claims on it, so it needs to be unrestricted.  If 
you fall below the reserve minimum, you have to restore it in one year, so you must take funds from wherever 
you can, and this process can have a lasting negative impact on the campus.  So, it’s good to have some excess 
above the minimum, which will give you time to make more strategic decisions about cuts. 

 A (Chancellor):  We talked about making bigger cuts for next year, but we realized that we wanted to make 
cuts strategically, and another year would buy us time to do this.  We will need to continue to think about 
budget, and not just wait until next year’s budget construction process. 

 Q:  How do we decide how much to put into the reserve, or whether we should put more into the reserve? 

 A (Chancellor):  I think 5 million is enough; 4 million is okay. 

 Q:  What is a negative plug? 

 A (Chancellor): For accounting purposes, it’s a non-revenue income source (such as from the reserve) that 
balances the budget. 

 A (Bill):  Because every year there is unspent budgeted money, the plan is to spend more than the actual 
budget.  To account for this on the budget, we put in a negative expenditure that matches this extra spending, 
and this spending is balanced out by budget savings during the course of the year.  Going forward, we need to 
be able to identify the consistent areas of unspent budgeted money, and just cut the budget there. 

 A (Chancellor):  I don’t think the use of negative plugs is good practice. 

 Q:  About cutting areas that have unspent budget money:  aren’t salary savings is inherently unpredictable; 
and, for other kinds of unspent money, shouldn’t we avoid encouraging units to spend willy-nilly simply just to 
avoid having their budget cut? 

 A (O’Donnell):  Yes, you’re right about salary savings. But nonetheless there are areas that every year do not 
use their budget.   

 Q:  Is some of the build-up of the reserve due to under-budgeting enrollment in past years? 

 A (O’Donnell):  Yes, that’s part of it, but it’s a combination of several sources. 
 

3. EXECUTIVE VICE CHANCELLOR GUILLAUME 
 

 Roast.  The EVCAA expressed his appreciation for his roast, and thanked all the organizers and participants.  
He also thanked Bill O’Donnell for his work on the budget. 

 Budget reductions.  The deans have been honest, forthcoming, and generous in discussions about the budget; 
they all recognized that they would have to help reach the 1 million in cuts to Academic Affairs.  The Academic 
Cabinet is focused on maintaining the academic mission of the university, and hence has started looking for 
where strategic cuts can be made to realize permanent savings without a negative impact on this mission—as 
VC O’Donnell says, for those areas that consistently do not spend budgeted money.  A budget priority is the 
faculty; we don’t want to lose any faculty positions.  Academic Affairs has given the Chancellor a 
recommendation for over 1 million dollars of permanent cuts.  Many of the cuts are in the adjunct faculty 
budget.  We have put in negative plugs for adjunct faculty in the past, and, if the enrollment justifies it, the 
EVCAA believes that VC O’Donnell will make money available to hire adjuncts.   Academic Affairs has also 
made cuts to the faculty travel budget; the 25% added last year has been pulled back.  We do have some 
reserve funds from other lines that could be made available.  The EVCAA is comfortable that, going forward, 
we will be able to maintain quality despite the cuts.   

 Salary Compression.  The EVCAA thanks John McIntosh and Biniam Tesfamariam for their work on the salary 
compression proposal, which has been submitted to VP Applegate and President McRobbie.  This proposal had 
the constraint of needing to indicate where the greatest harm to faculty retention and recruitment would be if 



we didn’t address salary issues, but it also did include information about salary compression among the 
different ranks.  Any redress of salary compression will be under the constraint that new salary monies need 
to be awarded on the basis of merit.  This report was shared with the Budget Committee and the Senate 
President. 

 Dean searches.  The search for the CHS dean has failed; Doug McMillan hasn’t indicated whether he’d be 
willing to continue as interim CHS dean.  The search for the Education dean is ongoing; two candidates have 
visited campus, and another is scheduled. 

 “Complete College America.” Academic Affairs is working with Barb Bichelmeyer (in VP Applegate’s office) on 
this program.  (The VP defers to John McIntosh.)  This is a grant program to help retention and graduation 
rates; the grants will help universities put into place programs to improve these rates.  The first project is to 
put together student degree plans.  (We had in fact just done something like this, and Barb Bichelmeyer used 
us as model for other campuses.)  This project also involves curriculum mapping for five programs across 
campus; there’s $5000 for this.  The second project involves following a cohort of students through graduation 
to see how well these plans work; $25,000 is available for this. 

 Accreditation of the music program.  Representatives from the National Association of Schools of Music visited 
campus as part of the accreditation of our music program, which—amazingly, despite the strength of the 
program—has never been accredited.  Initial signs seem to be entirely positive. 

 First-year experience.  The EVCAA is working with CLAS dean Elizabeth Dunn on this.  The budget cuts will 
present some challenges, but Academic Affairs is committed to maintaining the U-100 classes, peer mentors, 
and reacting classes. 

 Crawfish Boil.  All the money netted by this event will go to the Civil Rights Heritage Center.  (In the past, the 
money was shared with other charities.)  The date is April 20th, and ticket prices have been rolled back to $20.  
You can buy tickets online. 

 Lundquist awardee. This year’s Lundquist winner is Elizabeth Bennion, who will give the Lundquist talk in DW 
1001 on April 5th, 5:30, on the topic of women in American Politics. 

 Absence from campus.  Beginning March 1, for five weeks the EVCAA will be away from campus, teaching at 
the University of Toulon and giving a lecture in Brussels. 

 

4. STEVEN GERENCSER, ACADEMIC SENATE PRESIDENT 
 
 Lundquist award.  President Gerencser invited retired professor William Hojnacki and Chair of the Lundquist 

Society to speak about the Lundquist award.  Professor Hojnacki gave some background on the award, 
reflected on why some promising candidates don’t apply (they don’t think they’re worthy; the process is 
somewhat arduous), and spoke about how the award both provides recognition for the winner and also makes 
a contribution to the campus.  He then mentioned that the award has a provision for honorary members 
(which currently include Lester Wolfson and Walt Collins), and announced that EVCAA Guillaume has been 
chosen as the third honorary member. 

 Chancellor’s search.  From the meeting with VP Applegate, the Executive Committee learned that the search 
committee for the next chancellor will consist of at least 50% IUSB faculty members.  Sometime in the spring, 
the Executive Committee will put forward a list of faculty nominees for this committee, which they will submit 
to VP Applegate and President McRobbie.  In the fall, there will be campus-wide meetings to discuss what we 
all think is important in choosing a new chancellor. 

 Ongoing UFC reform.  President Gerencser expects that a final version of the reform proposal will come to the 
March UFC meeting, which will include an open forum on the proposal. 

 UFC standing committees.  The status of UFC standing committees is an issue in the reform process.  There is, 
for example, a UFC standing committee on compensation and benefits, which hasn’t done much.  The UFC has 
appointed an ad hoc committee on benefits, for which Elizabeth Bennion has provisionally agreed to be the 
IUSB representative, assuming that videoconferencing will be available. 

 Regional faculty counsel.  There have been discussions about creating a regional faculty counsel, distinct from 
the UFC, to discuss issues specific to regional campuses.  No decisions have been made; there is concern that 
this counsel might further marginalize the regional campuses. 



 Senate elected and appointed committees.  Our Senate Constitution specifies that certain committees have 
their membership elected by the whole body of Senate members.  The charge of the Nominating Committee is 
to name candidates for this election.  Most of the Senate committees, however, are not elected; rather, their 
members are appointed by the Executive Committee.  The Executive Committee puts out a call for volunteers 
for these committees in March. 

 

5. OLD BUSINESS:  REVISED PROPOSAL TO ESTABLISH A VENDOR REVIEW BOARD AS A SENATE COMMITTEE 
 
President Gerencser reported that, because of a miscommunication with IU VP of Procurement Jill Schunk, it was 
necessary to cancel the vote on the proposed Constitutional change (to add a Vendor Review Board as a Senate 
Committee) in the form that that proposal was presented at the last Senate meeting.  He mentioned that, while VP 
Schunk is willing to provide advice and information, she does not want her office to have ex officio status on the 
Vendor Review Board, as the proposal specified.  She does not object to the committee, but also does not think 
that it’s appropriate for her office to serve on it. 
 
A revised version of the proposal was presented that strikes the Office of Procurement’s ex officio role on the 
committee and adds a phrase specifying that the committee will consult with this office.  This new version, which 
came to the floor already moved and seconded as a proposal from the Executive Committee, is as follows: 
 

Committee Charge:   

 Support the goal that our campus should work with IU-approved businesses that best align with IU 
South Bend values statements, in conversation with Purchasing. 
Educate campus community about the campus values statements regarding consumption and 
production of everyday goods and services on campus, and promote discussion of sustainable and 
ethically responsible business practices. 

 Serve as a venue for concerns and suggestions about the relationship of current vendors to IU South 
Bend’s campus value statements.  Seek input from all concerned parties to evaluate concerns and 
suggest resolution strategies.  

 Consult with appropriate administrators, including the Indiana University Office of Procurement 
Services, at least once annually to make recommendations and propose modifications in purchasing 
policies as needed.  

 
Membership: 

 Appointed Senate Committee with representation from staff, the Student Government Association, 
and faculty representation from across the campus. 

 Four to six faculty members, with staggered two-year terms. 

 Each of the following bodies may annually appoint a representative from their membership:  the 
Professional Staff Council, the Bi-weekly Staff Council, and the Student Government Association. 
 

The floor was opened for discussion. 
 

 Q:  So is there still a formal relationship with the Office of Procurement, but just a different one? 

 A:  VP Schunk would probably say there’s always been a formal relationship of an advisory nature. 
 
A friendly amendment was proposed and accepted to make the punctuation of the “membership” section parallel 
with that of the “committee charge section.”  (This has already been incorporated in the above.) 
 
Motion to end discussion.  M/S/C.  The vote on the proposed change to the Constitution will held through campus 
mail during March. 
 

6. NEW BUSINESS—NOMINATIONS FOR 2012-13 SENATE OFFICERS AND ELECTED COMMITTEES 
 



 The slate of candidates for 2012-13 vacancies for senate officers and elected committees was presented.  

 President Gerencser thanked the Nominating Committee (Anurag Pant, Larry Lambert, and Henry Scott) for 
their work and noted that it is the responsibility of the Nominating Committee to make sure that there is at 
least one candidate for every vacancy, which this committee has accomplished.  It is not this committee’s 
charge to provide as many nominees as possible, but rather the responsibility of the Senate body, at this 
meeting, to put forth additional candidates, if there are any who wish to run. 

 
Floor opened for nominees.  No nominees from the floor. 
Motion to close nominations—M/S/C.  The vote for the nominees will be held through campus mail during March.  
President Gerencser thanked everyone who accepted a nomination. 
 

7. ANNOUNCEMENTS 
 
 Ilan Levine:  Ilan reminded us of the upcoming March 5 meeting of IU Vice President for Research’s Advisory 

Board, on which he serves.  He asks faculty to let him know as soon as possible about anything that will further 
the pursuit of research and creative activity at IUSB.  (President Gerencser suggested that Ilan consult with the 
Research and Development Committee.) 

 Bruce Spitzer:  Thursday, 3/8, Bruce will be attending the state-wide meeting of the Learning Technologies 
Steering Committee for the University.  Among its other actions, this Committee approved the policy of not 
replacing VCRs.  If there are statewide technology issues that you’re aware of, let Bruce know about them, 
although issues pertaining to Oncourse fall under a different committee.  (Joshua Wells mentioned that he is 
chairing the Senate IT Committee, which is working on the consequences of the VCR policy.) 

 April Lidinsky:  There will be one final performance of this year’s Michiana Monologues, on 2/25 in Elkhart at 
the Historic Roosevelt Center, 7:00 pm.  This will raise money for local anti-violence organizations. For more 
information, see the Michiana Monologues website. 

 Vicki Bloom:  Please complete the faculty survey regarding library use by the end of the month.  Also, the big 
fifth floor exhibit on Lincoln will open on Tuesday, 3/6, at 5:30, and feature speaker Dr. Robert May from 
Purdue University. 

 Dana Costea:  Remember that the deadline for Research Development Grants is March 9. 

 Jake Mattox:  Dr. Johari Jabir will be speaking at the Civil Rights Heritage Center on 3/6, 6:00 pm, on the topic 
of “Martin, Mahalia, and the Movement:  The Activist Partnership of Dr. Martin Luther King, Jr. and Mahalia 
Jackson.” 

 Unknown speaker:  On March 2, as part the Downtown South Bend First Friday programming, various 
members of the School of the Arts will be performing—come out and see them.  

 

7 ADJOURNMENT—2:48 PM. 


