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Campus TITLE INFLATION
by Nick Cullather

(Editor 5 note: Below are excerpts from an editorial first published in the
Indianapolis Star. August 10. 2001. Cullather is an associate professor of
history at [UB.)

As tuition skyrockets and state budgets shrink, colleges are
under pressure to adopt a more “businesslike” approach to
management. In at least one respect, though, IU is ahead of a
trend that is just beginning in corporate office across the
country: title inflation.

Over the past seven years, Indiana University has acquired a new
layer of administrative bureaucracy. In 1995, a dean was consid-
ered a high-ranking official, just below the president and the
chancellor. Today, deans rank beneath a score or more of associ-
ate and assistant vice presidents (known as AVPs) and associate
and assistant vice chancellors (AVCs).

In 1995, 1U got along with a single AVC and six AVPs. The titles of
assistant vice chancellor and senior vice president were un-
known. Now there are seven AVCs as well as an adjunct assistant
vice chancellor and an executive assistant chancellor. The ranks
of the AVPs have swelled to 15. New titles are not replacing older
academic titles. The number of deans, associate deans and
assistant deans has grown too.

As the number of sachems has doubled and tripled, the numbers
of teachers and clerical staff on the Bloomington campus has
stayed roughly constant, and enrollments have edged up only
slightly. There is now one senior administrator (assistant dean or
above) for every 11 professors.

Dot-coms offer new recruits a big title in lieu of a hefty salary, but
there 1s little evidence that IU is saving on the payroll. The
number of employees making over $100,000 a year has increased
75 percent since 1995. Of the 10 largest salaries at IUB, nine go to
administrators.

“Star” professors can boost a university in national rankings.
Star administrators cost just as much but don’t throw the same
shine on a university’s reputation. Most of IU’s vice presidents,
their associates and assistants are hired from inside. Many
occupy the same office they held five years ago under the title of

salary inflation.

Climbing costs led President Myles Brand earlier this year
to assign a task force of titled administrators to track
down the causes of administrative bloat. Not surprisingly,
the new crew of AVPs and AVCs did not show up on the
list of suspects. Instead, the task force suggested that
money could be saved by using new software and
reshuffling or eliminating positions at the lower end of the
pay scale.

The report also recommended establishing a new office of
assistant vice president for operations to oversee the
restructuring.

There are two principal sources of IU’s title glut. Informa-
tion technology accounts for four of the new AVPs as well
as a new vice president and chief information officer. But
much of the bloat comes from the addition of new
positions at the very top of the university hierarchy.

Under Brand, the number of vice presidents has grown
from five to 10. IU has also added two new vice chancel-
lorships. These offices each come with a complement of
new AVPs and AVCs to ‘assist and associate with the
chief.

Once established, these offices are nearly impossible to
remove. Prices go down in a recession, but title inflation is
forever.

This fall, IU students will pay an additional 7.5 percent in
tuition. Meanwhile, budgets for essential services are
being cut back. Cleaning crews have been laid off, and in
classroom buildings used by thousands of students,
trash cans are emptied only once every other week, with
predictable results.

It might be time for parents and the legislature to inquire
Just how much money should go to create room at the top
for university officers and whether it might be better
spent cleaning house.

director or coordinator. Title inflation, not competition, drives
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MeeT YOUR STEWARD
by Steve Ingeman

Meet David House, Steward for Area 16; which includes primarily
the 10" and the Bypass offices.

Question: When did you join CWA? What is your background in
Union activity?

Answer: [ joined with the organization vote. That was the first
time I'd ever been a charter member of anything! I’d never been a
member of a union before this either.

Question: How do you think CWA has helped IU support staff?

Answer: Though we still have far to go, I've noted and appreci-
ated the efforts expended toward the parking problems. Also

believe we have a much better level of communication and basic
understanding of each other’s priorities between the Administra-
tion and the Union. Now we have certain immutable understand-
ings, and when there are excesses they are clear and spelled out.

Question: What future benefits do you think CWA should get for
support staff?

Answer: The parking issue is still untenable. I think we must
maintain pressure until we have a system that takes care of itself
in a reasonable manner and does not tax the employee for having
a car on campus. The situation another union accepted a few
years ago was disgraceful and I am proud of our leadership for
turning down an agreement which would have helped some while
sacrificing others. (I’m referring to the “free” C decal plan.)
Meanwhile, I champion the graduated fee idea that CWA previ-
ously proposed.

One other topic is prevalent in my mind. The recent slight by the
Administration, to bypass the longevity raise and yet fund the
merit system. must fly in the face of all our agreements. This
action must elevate us to the realization that any agreement that
can be invalidated by the Administration most likely will be. That
we have not dragged them kicking and screaming to the Magis-
trate is an incredible measure of our resolve to help those we can.
I am still not sure this was the proper response. [ am sure,
however, that we are resolved to never allow them to “fool us
twice.”

Question: What other jobs have you held with the union? Do
you like being a steward?

Answer: My only position has been as a steward. I have been
happy, though somewhat nervous, to learn what is involved in
standing up for other people. I may not be one who goes out
looking for a brawl, but if I see someone who has been slighted I
am ready and willing to be a part of his or her solution.

Question: What do you dislike?

Answer: I don’t always agree with what the national union does
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or doesn’t do. I think they should be more vocal in their opposi-
tion to NAFTA and other such trade agreements. Now it seems
like their reaction depends on who won the last election.

Question: Any final thoughts?

Answer: 1am convinced that CWA has room for workers of all
perspectives. We do have enough in common to allow us to work
together and to effect some beneficial changes that are not
offensive to our primary goals. Let’s make sure that there is a
voice for every view so that we are not guilty of discarding some
vey valuable potential members and ideas.

Ger InvoLvep witH UNniTEp WAy

According to Jackie Yenna, President of the White River Central
Labor Council, the Monroe County United Way Board of
Directors has three labor representatives on it. However, the
terms of these representatives are coming to an end and new
people are needed to fill these important community positions.

The White River Central Labor Council’s involvement with
United Way goes back over thirty years. It would be a shame to
let this tradition die because new people (LIKE YOU) won’t get
involved.

Being a member of the United Way Board involves a few hours
each month: attendance at a monthly meeting, serving as liaison
to a United Way agency, being on a committee, and other
optional activities that come up through the year.

As a WRCLC member you will perform the essential service of
providing a voice for the labor community to the United Way
Board. This is such an important part of the United Way’s
mission that there are labor representatives on UW boards in
every community around the country. Your presence here would
continue a proud and effective tradition of labor giving back to
the community.

If you are interested, contact Jackie Yenna at home (876-2474) or
at the Council office (333-8494), or call CWA President Liz Feitl at

the union office (5-8508).
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“Here are the results of the latest employee satisfaction study.”
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Since You AskKED
by Linda Harl

QUESTION: There was a lot of confusion in my office when we
learned that the university was closing for two hours on Sept.
14. Was anyone denied time off because of lack of proper
notification?

ANSWER: After talking with staff in the President’s Office and
HR, it seems that the problem was partially due to the fact that
the decision to shut down wasn’t made until 5:00 p.m. on
Thursday and some of the UITS people who send out mass
emails had already gone home. However, a sincere effort was
made by UITS and HR to notify everyone as early as possible
Friday moming. Part of the confusion came from the fact that the
first message was from the President’s office but was not clearly
marked as such.

But, neither CWA nor HR has heard of anyone being denied the
time to go to the memorial service or to leave work for whatever
reason during this two hour period. If there is such a case, please
contact the local or HR and let us know. Let’s all hope that it
won’t be necessary to have this sort of event again.

QUESTION: I read in the paper that the Trustees adopted a
Domestic Partner Policy. Will it cover support staff?

ANSWER: Yes, it will. The Trustee resolution says, in part:

... The Board of Trustees approves the provision of benefits to
same-sex domestic partners of Indiana University employees and
students who demonstrate that they are in a verifiably committed
relationship.

You may read the entire resolution at www. indiana.edu/~policies.

However, it will take some time for Human Resources to work out
the details of implementation. Dan Rives, Interim Director of
University Human Resources, has said this might take until mid-
year 2002.

QUESTION: [was told only students can park at the stadium in
the E lots? Is this true?

ANSWER: According to Doug Porter, Director of Parking
Operations, anyone with an A or C sticker can park in the E lots if
they so desire.

members of thatlocal.

5-9503, email: LHARL.:

Solidarity Now! is the official newsletter of CWA Local 4730 an_db is made

We encourage all CWA members to submit or suggest items for publication. If you have any questions
about the newsletter, or would like to serve on the committee, contact Linda Harl, Sycamore 026,

NEew anD ImPrROVED PoLicy MaNuAL

As aresult of much work by representatives of Local 4730 and
University Human Resources, a new and improved policy manual
for support staff is now available on line at:

www.indiana.edu/~hrm/SSPolicies/home.html

No policies were changed during this process, but the informa-
tion itself is better organized and it is much easier to find the one
piece of information you need in any given situation. However,
you should first read the section called “Changes in this manual”
to help you with the new format. A feedback form is also on the
site.

According to HR, printed copies of the manual will not generally
be available.

IUB CHiLD CARE

The IUB Child Care Services office has entered into a partnership
with the local Head Start to bring a Head Start classroom onto
campus. It is located in Tulip Tree 102 and will be opening this
week with a licensed maximum capacity of 12 children, ages 3 - 5.
Their hope is to enroll both income eligible students and employ-
ees. If all goes well, they hope to expand their partnership in the
future, perhaps for infant & toddler care.

If anyone wants more information, they can call Head Start
directly at 334-8350.
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EQUALITY IN THE WORKPLACE

possible by the dues paying
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NEw SCHOLARSHIP s L OCAL 4730
‘e Communications Workers of America, AFL-CIO
: : :\7 | hereby request and authorize the deduction of dues from my
The ROben D. J ohnson Mempnal _SChOIarShlp Fund . h &~ pay as established by Communications Workers of America
provides one-time scholarship assistance to members, retirees, or Local 4730 (C.W.A) of which | am a member. These will be paid to the
children of members or retirees of the Communications Workers of Treasurer of C.W.A.
America-District 4 who are pursuing college degrees NAME (print)
Eligibility: Department

Applicant mustbe a member/retiree or child of member/retiree of
CWA District (must have been a member for at least 18 months).
Aminimum 2.0 GPA on a 4.0 grade scale is required. You mustbe
accepted at an accredited college or university as a full or part-

Work Address

time student. Work Phone
$3,000 in scholarship funds is available for 2001-02 Home Address
Applications are available through The Cleveland Foundation, City/ST/Zip
1422 Euclid Avenue, Suite 1300, Cleveland, OH 44115 orby email:
mbaker@clevefdn.org

Home Phone

For information or questions contact Marvelous Baker (216-615-
7138). Soc. Sec. #

DEADLINE: October 31,2001 , Signature

Received by:

Date:
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