Teaching and Sharing Skills to Enrich Lives (TASSEL)

Constitution of Teaching and Sharing Skills to Enrich Lives (TASSEL)

Preamble

Teaching and Sharing Skills to Enrich Lives (TASSEL) is a nonprofit based in Battambang, Cambodia
that provides English education through video conferencing and financial stability for impoverished
villages. The aims of the organization at Indiana University are to recruit volunteers, fundraise, and

spread awareness of the situation in Cambodia.

Article I: Membership

There is no maximum or minimum membership limitation. There are three classes of membership:
member, teacher, and executive officer. Member spots will be given to anyone who is interested in the
organization and is willing to raise funds. Members will not be allotted a teaching spot and will be
responsible for fundraising, shadowing teachers, and becoming familiar with the organization. Members
must have and maintain at least a 3.0 GPA. Teachers will be selected from members who show
commitment to the organization, meet the fundraising requirements, and/or appeal to the executives
through the interview process. The procedure to be approved as a teacher will include an application with
questions pertaining to the mission of TASSEL, resume, and interview process. Teachers will be directly
responsible for teaching students in Cambodia through video chat and/or writing. Teachers must have and
maintain at least a 3.0 GPA. Each teacher will serve a term of one academic year starting the day of their
confirmation unless stepping down or being removed from their position. Executive officers will be
selected from teachers through an application and interview process with the current executive officers
and will be responsible for overseeing the organization. Executive officers must have and maintain at
least a 3.2 GPA. Members must be involved with the organization for at least 1 school year before being
eligible for an executive officer position. Members will be removed from the organization for prolonged
periods of inactivity (one month), not fulfilling fundraising/teaching roles, misconduct (within or outside
of the organization), and any other reasons that reflect poorly on or inhibit progress of the organization.
The procedure for removal of teachers and members will include an email warning them of their removal,

then a meeting with executive officers detailing the reasons why and conclusion of their removal.

Article I1: University Compliance

This organization shall comply with all Indiana University regulations, and local, state and federal laws.



Article I11: Executive Officers

President: The President will be responsible of oversight of all meetings and act as liaison between the
official TASSEL organization and the Indiana University chapter. The President should be the person
most experienced with and knowledgeable of TASSEL at the point of the election. Preference for the
position will be given to members who already hold an office in the organization. The election of a new
President will be voted on by the current executive officers and will entail an interview with the former
holder of that position. In the absence of the President, the Vice President will hold the position of
President.

Vice President: The Vice President will organize and call meetings, preside in absence of president, and
oversee teaching positions. Preference for the position will be given to members who already hold an
office in the organization. The Vice President should have excellent organization and time management
skills as he or she will have to know how to fulfill the duties of the President as well as their own duties.
If a President must resign, the Vice President will be elected into the President position by default. If the
Vice President must resign, the Vice President of Recruitment will be elected into the position by default.
VP of Recruitment: The Vice President of Recruitment will be responsible for maintaining a social
media presence, informing potential members about the organization, and advertising TASSEL at
promotional events (i.e. student involvement fair). The VP of Recruitment should be a person with
exceptional communication and public relations skills. The VP of Recruitment will work closely with the
Vice President to ensure their capability of performing the duties of the Vice President in the event that
the Vice President must resign. If a Vice President must resign, the VP of Recruitment will be elected into
the position by default.

Treasurer: The Treasurer will manage and keep track of fundraising records, set/maintain/modify the
budget, manage the web-page containing chapter products, and organize fundraising events. The budget
will be created by the treasurer based on past years spending and discussion with the other executive
officers.The Treasurer position should be filled by a member who is skilled in financial organization and
math. If the Treasurer must resign, the position will be opened for traditional election.

VP of Membership: The Vice President of Membership will be responsible for ensuring that members
are upholding their commitment to TASSEL by meeting with teachers to track progress, working
alongside the Treasurer to keep track of funds raised by each member, and maintaining the roster of
members. The VP of Membership position should be filled by someone with exceptional communication
and organizational skills. The VP of Membership will assist the VP of Recruitment at promotional events.
If the VP of Membership must resign, the position will be opened for traditional election.

Secretary: The Secretary will be responsible for developing agendas for meetings alongside the Vice

President, keeping track of minutes during meetings, sending out minutes to members after meetings, and



filling out paperwork required by IU. If the Secretary must resign, the position will be opened for
traditional election.

VP of Training (not necessary each term but will exist): The necessity of this position will be gaged
by the president due to the amount of teachers and teaching slots available. The Vice President of
Training will be responsible for training new teachers and assisting them in their first round of either
written or video teaching. The VP of Training will continue to assist teachers throughout the term. The
position of the VP of Training will be open to members who have served at least one term as a teacher
and candidates should be very passionate about teaching. If the VP of Training must resign, the position

will be opened to current teachers deemed eligible by the rest of the executive board.

Executive officers must be committed to leadership and be passionate about the organization. In order to
gain an executive officer position, members must apply, be nominated through an interview process, and
be voted in by a majority vote from fellow members. This process occurs in mid to late April. Each term
lasts one year. Officers will maintain their position (yearly) until resignation, and will not be required to
rerun for office. Once an officer resigns, their position becomes available for traditional start-of-term
election. An officer must inform the executive board and the advisor of resignation by no later than 3 days
before the nomination process for new candidates. Officers will not be able to resign after that point
unless the specific circumstances of the officer require for resignation. Officers will be removed from
office if the executive board as a whole deems they have been poorly performing their assigned duties,
and/or for any reasons that a member would be removed. An executive officer can be removed by a 2/3
vote of the executive officers. Executive meetings will be held once a month, and will be planned by the
President. The advisor will not have an executive position, but will be very knowledgeable about what the

responsibilities of the executive board and will be called to assist in executive affairs when needed.

Article IV: Advisor

TASSEL will be advised by a staff member of Indiana University that will aid in the direction of the
organization with the executive officers. The advisor will serve a minimum of one year and be able to
participate in all of TASSEL’s activities such as teaching and fundraising events. The advisor is expected
to attend one meeting a month with the executive board. A new advisor will be selected through a
meeting with the current advisor and executive officers to find potential advisors and reaching out to

them.

Article V: Meetings



There will be regular membership meetings once a month with varying days, depending on the schedules
of the officers. There will be mandatory and non-mandatory meetings based on the topic of the meeting
and necessity. Members and executive board have to attend %4 of all meetings. They will be decided by
the executive board by finding a time that works for everyone. They will be advertised through email and
group chats. The President and Vice President have the authority to call meetings of any type (regular or
emergency). The agenda for the meetings will be set by the entire executive board, with the final word
going to the President. The rules of each meeting will include being attentive, being professional,
completing any assigned tasks before the meeting, and understanding what is assigned after each meeting.
If a member will not be able to be present, they will be asked to provide notice of this by no later than the
day before the meeting along with a reasonable explanation of why they will not be able to attend.

Attendance will be recorded in a Google Form that members will fill out as they enter the meeting.

Article VI: Non-Hazing

Hazing is strictly prohibited. Hazing shall be defined as any conduct which subjects another person,
whether physically, mentally, emotionally, or psychologically, to anything that may endanger, abuse,
degrade, or intimidate the person as a condition of association with a group or organization, regardless of

the person's consent or lack of consent.

Article VII: Dues & Budgets

Dues will not be collected by the Indiana University chapter of TASSEL. Instead, members will be
encouraged to provide funds to the organization through fundraising and purchasing products created by
the executive board (i.e. apparel). The budget will be set by the Treasurer based on the past years
spending and discussion with other officers. It may be modified by the Treasurer as well (with approval

from the President).

Article VIII: Finances

The treasurer will be in charge of the financial affairs of the organization. The organization will apply for
and maintain a Student Organization Account to ensure that the Indiana University is made aware of all
financials that the organization is involved in. The organization will be accordance to all of the Student
Organization Accounts office policies and procedures. If the group dissolves, all of the remaining money
will be donated to the official TASSEL organization.

Article IX: Personal Gain Clause:

This organization, if raising funds, shall ethically raise and distribute profits from organizational functions

to either the organization or to members who provide a service that directly benefits the organization.



Individual members may not receive compensation from for-profit companies if acting as a representative

of a student organization.

Article X: Amendments
All eligible voting members will be notified of proposed amendments during meetings and through

emails. Two thirds of votes from all members is required to ratify an amendment.

Article XI: Programs Involving Children
This organization, when working with children will be aware of and abide by the University’s Programs

Involving Children (PIC) Policy.



