InULA Spring Business Meeting
Tuesday, May 05, 2009
3:00-5:00 PM

Present: Susan Boland, Gary Charbonneau, Mechael Charbonneau, Wook-Jin Cheun, Lynda
Clendenning, Keith Cochran, Lori Duggan, Akram Khabibullaev, Dina Kellams, Jennifer
Laherty, Julie Hardesty, Anne Haynes, Richard Humphrey, Wendell Johnting, Weng Ling Liu,
Lou Malcomb, Kathy Marlett, Steve Miller, Garett Montanez, Bob Noel, Taemin Park, Monique
Threatt, Sylvia Turchyn, Sherri Michaels, Eric Snajdr, Tony White

Teleconference: Judith Garrison

President’s Report — Dina Kellams

Dina thanked everyone who served on a committee this year. She also mentioned a special thank
you to those that served as committee chairs. She was impressed this year with the commitment
of members as well as the support and guidance from long-term members. She mentioned that
InULA remains a relevant and important organization for librarians in the [U system. Some
things may need changing. For example, the operations of the Book Sale may need reevaluation.
One possible change, instigated from the low number of book donations, might be to hold on to
unsold books in order to add them to the next year’s sale.

Dina requested that all committee chairs send their annual reports to her or Jian Liu.

Treasurer’s Report — Wendell Johnting

I’ve handed out the summary Financial Report. You’ll notice that our net worth as of today is
almost the same as the amount we started with at the beginning of the fiscal year on July 1, 2008.

InULA Financial Report
Wendell Johnting - InULA Treasurer 2007/2009
July 1, 2008 through June 30, 2009

Ending Balance $52,583.99
Deposits $19,559.55
Dividends $912.49
Expenditures $25,132.19
Net Worth $47,923.84
Income Tabs Balance

Checking $500.43
Money Market Savings 2 $28,163.69
Money Market Savings 3 $8,199.68
3-year CD $11,060.04
Regular Savings account $5.00




Committee Tabs Balance

Research Incentive Grants $1,268.00
Slis Scholarships $-
Deans' Fund Donations $150.00
Communications Committee $100.00
Constitution Committee $25.00
Election Committee $25.00
Book Sale Committee (BL) $(97.00)
Program and Social Committee $1,895.55
Discretionary Fund $463.85
Membership Committee $300.00

I’ve filed Form 990 (for 501(c)(3) organizations) with the IRS this year. This wasn’t enough for
them, and they requested that I supply more information on Schedule A. This schedule asks for
information for each year from 2004 through 2008 on:

o Monies from grants, gifts, and membership dues.

o Gross receipts from activities (such as our book sale).

o Gross income from dividends and interest from our credit union accounts.
I’1l file the Indiana state tax form NP-20 at the end of this fiscal year.

We have 84 people enrolled as members to dates, with $699 received in dues, as well as $145 in
donations to the Nilson Scholarship Fund.

Payment methods for membership:

o Executive Board has discussed using online services for paying the dues, such as PayPal
or via the University’s FIS.

o I’'min favor of this, since it seems as if every year, there’s always some people who don’t
pay their dues (to date, we have 4 people who still haven’t paid their dues.) If we make it
easier for folks to pay, maybe we will have less no-pays.

o Also discussion about having free membership to all I U Librarians in the system, as well
as staff.

Currently, we give a free year’s membership to newly appointed librarians in the [U system.
Along with this, we send them an InULA mug, but we now only have 1 mug left out to send. If
anyone knows where we ordered these mugs, please tell Dina and the Board.

Committee reports
Book Sale: David Frasier, Akram Khabibullaev, Co-chairs

This year's INULA Book Sale was held on April 18 and 19. One day before, 11 tables were set up
and packed with books on top and underneath. The preview sale was on Saturday, April 18 from
9 am to noon. Approximately 25-30 people paid $10 fee and lined up based on the lottery results.



Forty-six volunteers helped with setting-up, working, and cleaning-up the sale. This year to save
money the committee decided not to offer pizza at the sorting party. Thanks to Sherri Michaels,
for donating food, cookies and fruits.

After the sale we deposited $3853.41 into InULA checking account. This is significantly less than
last year, but still a respectable result for this all-volunteer effort.

Thanks to the Book sale Committee members David Fraiser (co-chair), Emily Okada, Eric Snajdr,
Gary Charbonneau, Sherri Michaels and Jo McClamroch.

Communications: Judith Garrison for Jian Liu, Chair
This years committee consisted of the following people,

* Erika Dowell (2008-2009)
* Jian Liu (2008-2010) Chair 2008-2009
* Emily Okada (2008-2009)
* Judith Garrison (InULA Board liaison)

This committee was responsible for maintaining the InULA list serve and the InULA Web site
and for preparing and distributing the InULA Notes newsletter. Judith mentioned that Jian Liu
has done a tremendous job as Webmaster, quick and responsive in keeping InULA’s website up
to date.

Constitution & Bylaws: Steve Miller, Chair

The InULA Constitution and Bylaws Committee was asked to examine the issue of adding the
Membership Committee as a regular standing committee. The Constitution and Bylaws
Committee examined the issue and drafted language in consultation with InULA President Dina
Kellams. The recommendation concerning the language of the proposal is outlined below. Also,
outlined below is the given reality of the situation.

Situation: The membership drive is currently stated as being done by the Reps at Large of the
InULA Executive Board in Article 5, Sec. 5 of the Constitution. The reality is that for 2008-
2009, this work has been done by the Membership Committee mostly made up of the Reps at
Large of the Executive Board. The Executive Board has recently charged the Constitution and
Bylaws Committee that this new reality be reflected in the Constitution and Bylaws of InULA.

The following paragraph outlines the proposed action to address the given reality.

Proposed Action:

Add the new Membership Committee as a standing committee to the Bylaws under
Article 3, Section 6, letter F.

Proposed wording:

F. Membership Committee. The Membership Committee shall be composed of at
least the Representatives at Large of the Executive Board. Duties shall be as outlined



in the Constitution, Article V Section 5. (Therefore, this committee shall administer
recruitment and retention of members. Duties shall include conducting the annual
membership drive beginning July 1, contacting new librarians during the year to
inform them about the Association and to invite their membership, and assessing the
needs and interests of members in order to advise the Executive Board in its
planning.)

This wording above follows the thought pattern of the original charge to the Reps at Large
regarding membership in Article 5, Section 5 of the Constitution, but it gives full standing
committee status to the Membership Committee.

Grants & Scholarships: Keith Cochran, Chair

This year there were two recipients for the Research Incentive Grants. We received fifteen
applicants for the Nilson Scholarship and can award two. The decisions on the two awardees will
be will soon be finalized.

There has been a change in the deadlines for applications for INULA Scholarships and Grant.
Previously, the deadlines were October 1, January 1, and April 1. The new deadlines are Oct. 15,
Jan. 15, and April 15.

Program & Social: Julie Hardesty, Chair

This committee shall organize at least one program of interest to the members. It may also
organize a fund-raising event to support the InULA Research Incentive Fund. This committee
shall also design, administer and publicize such activities as workshops, institutes or conferences
for the professional development of librarianship.

Julie Hardesty (2008-2010, chair 2008-2009)
Lou Malcomb (2007-2009)

Kathy Marlett (2008-2010)

Kiyoshi Otsu (2008-2010)

Tony White (InULA Board liaison)

The budget for 2008-2009 was $3000.

Group Outings, Summer and Fall 2008: The Program & Social Committee has been very busy
since the last business meeting conducting monthly events. During the summer we hosted a trip
to Oliver Winery in June and bowled at Suburban Lanes in Bloomington in July. Those events
were followed by a trip to the Indianapolis Museum of Art for the Garden Walk tour in August.
Through the fall there were hikes through Hoosier National Forest and Brown County (both in
October), and more bowling at Suburban Lanes in November. The summer events were well
attended with about 25 people each. As the Fall semester continued, the events became smaller
and smaller until bowling in November only saw 6 people attend. We may want to consider
doing lunchtime social activities or professional development activities during the workday at the
end of the semester if people are too busy for after-work or weekend social events.

Annual Holiday Luncheon, December 2008: The December Luncheon was held at the Georgian
Room in the IMU on Friday, December 12, 2008 from 11:30am-1:30pm. The speaker for this




year’s luncheon was Christine Atkinson, the Arts Program Director for the T.C. Steele State
Historic Site. 29 members attended the luncheon. Door prizes were presented to luncheon
attendees. For the 3" year in a row, InULA encountered problems with the reservation made at
the Tudor Room. We were originally scheduled to be in the Coronation Room but were moved
due to a reservation conflict to the Georgian Room. In addition, the buffet served in the Georgian
Room was really not very good and the vegetarian selections were poor — one side dish and
dessert. The committee questioned its choice of using the Tudor Room again when the
reservation problems came up but after the poor food experience a decision was made to
definitely do something different for next year’s holiday luncheon.

Group Outings, Spring 2009: In the Spring semester, the committee tried a professional-
development activity with a workshop on using Zotero, the Firefox plug-in for citation tracking.
This workshop was taught in February in the Wells Library on the [UB campus by Chanitra
Bishop, the Instruction and Emerging Technologies Librarian for [lUB and was broadcast and
recorded via Meeting Connect so people could attend online. Next in March, one of our own
committee members, Kiyoshi Otsu, the Automated Services and Media Librarian at the Ruth
Lilly Law Library at IUPUI, conducted an origami workshop in the Fine Arts building on the
Bloomington campus. These events were better attended than the events at the end of the Fall
semester with about 15 people attending each event. Kiyoshi made paper crane mobiles and other
origami door prizes and everyone was able to take away a wonderful piece of paper art.

Spring InULA Program: For the Spring Program Lou Malcomb, a member of the committee, had
the idea to invite David Lewis, the new Assistant Vice President for Digital Scholarly
Communication, to speak about the future of digital scholarly communication at Indiana
University. This talk took place on Wednesday, April 29 from 3-4:30pm. Around 25 people
attended in-person and an additional 13 people attended online, via Meeting Connect. The
meeting was also recorded via Meeting Connect. Light refreshments and beverages were
provided.

All events, except the Zotero Workshop, were open to InULA members and non-members and
were advertised via the InULA listserv as well as IUL News. We also received a great deal of
help from the InULA Treasurer, Wendell Johnting, in reimbursing us on an almost regular basis
for the costs of these events (food, gift cards, supplies, etc). For the summer, fall, and spring
group outings, we never went much over $50 per event and many were less expensive (hikes are
pretty cost free).

Spring Business Meeting, May 5, 2009, 3-5pm: The meeting was scheduled to occur at the Wells
Library on the IUB campus. A conference call was arranged for this meeting to encourage
members to attend who could not be at the Wells Library. The theme for the meeting was “A
Few of My Favorite Places.” Attendees were invited to bring items from a favorite location and
everyone had a chance to guess the location. Candy was awarded to item bringers and correct
location guessers.

This summer looks to be equally as busy with InULA’s co-sponsorship of Librarians’ Day at
IUPUI on May 15, 2009 followed by summer events such as a return trip to Oliver Winery and
possible outdoor events (plans have not been decided at this time).

Annual Holiday Luncheon, December 2009: The December Luncheon for 2009 is also under
construction and promises to be new and improved. The committee has reserved the Grand Hall
in the Neal-Marshall Black Culture Center on the Bloomington campus for Friday, December 11,
2009 from 11:30am-1:30pm and has hired Food Works for Middle Way House in Bloomington to




cater the event. A speaker for the event has not yet been scheduled.

Membership: Judith Garrison, Chair
Composed of Treasurer Wendell Johnting, and Members-at-Large Jennifer Laherty, Tony
White, and Judith Garrison (chair).

Membership for 2008-2009 stands at 84 which includes 10 new librarians. 84 represents 44% of
all IU Librarians, so the membership committee would like to attract more members in the
coming year. With that in mind, we have created a survey that will go out to all librarians in the
system, soliciting their ideas for how InULA could grow to meet their needs and interests. Also,
at Librarians’ Day this year, we will have a table with information about InULA and be offering
the chance to sign up early for the 2009-2010 membership year.

The committee is also exploring the possibility for online payment of dues, planning for a
stronger follow-up for new librarians, and will be working to support tenure track librarians with
some sort of mentoring through cohorts of peers or more experienced librarians.

Since initiatives like these take time and effort to organize and implement, we felt that the
Membership committee should be a standing committee, as opposed to an ad hoc committee. As
a standing committee we can extend our membership beyond the 3 members-at-large and
treasurer in hopes of offering more continuity and commitment to our efforts to reach more folks
who can benefit from being a member of INnULA. This proposal has been accepted by the
InULA Board and changes in the Constitution and Bylaws to reflect this change will before the
membership for a vote this (2009) spring.

Currently, all three members-at-large have terms that end next year, so Tony, Jen and I will be
back. We want to thank Wendell for his diligence, accuracy, and ongoing efforts to collect the
dues and maintain the membership roster. As Treasurer he has kept a smooth process in place
that has really been a huge support to our committee.

Elections: Mahnaz Moshfegh, Chair
Slate of Candidates for 2009-2010
[TT Wice-President/President Elect (2009/2010; 2010-2011 President)
Steve Miller
Wen-Ling Liu
[T T Treasurer (2 year appointment, 2009-2011)

Wook-Jin Cheun



No nominations from floor

Ballots will be mailed out this week along with the opportunity to vote on the following change to
the Bylaws...

Add paragraph “F” to Article III, Section 6 of the Bylaws:

F. Membership Committee. This committee shall be composed of at least the Representatives at
Large of the Executive Board. Duties shall be as outlined in the Constitution, Article V, Section
5.

New Business:
Funding requests — Sherri Michaels

InULA funded one event this year, Librarian’s Day. We received funding requests from
a few other organizations but chose not fund them as we did not have appropriate criteria to
handle the requests (e.g. requests for events not open to all IU librarians). It was decided during
today’s business meeting that the Executive Board should come up with criteria for handling
funding requests. The Executive Board will draft and formalize the criteria within a year. Once
the criteria are in place, it will be the Program and Social Committee that makes the decisions as
to what events to fund.

InULA’s major fundraising event is the Book Sale. This year the Book Sale made under
what we gave out in Scholarships and Grants. Bob Noel brought up the possibility of moving the
Book Sale to an online store front.



