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WHyY THis MATTERS
By Jane Goldsmith

On January 11, 2005, Governor Mitch Daniels eliminated
collective bargaining for over 25,000 state employees, including
such diverse groups as state police, social workers and
secretaries. He will allow them to get the pay increase for this
year but has negated the rest of the contracts that were to run
through 2007. With this decision, the covered employees lost
the right to negotiate pay, benefits, and — equally important —
work rules.

One of the work rules he cancelled was the requirement to
notify the involved unions 30 days in advance that a re-
organization was going to take place in a department. By
eliminating the contract, he got rid of that “encumbrance.” On
January 11, he also created the Office of Technology, shuffled
around the duties of the Indiana Family and Social Services
Administration and created the Office of Faith-Based and
Community Initiatives (a faith-based office). Who knows where
the affected state employees will end up in the mix? The
grievance procedure was eliminated when the contracts were
abolished, so if employees think they have been fired, demoted
or suspended without pay unfairly, they can appeal only to the
State Employees’ Appeals Commission. This appeals commis-
sion was in place before the unions’ advent, and in the past has
backed management in 98% of its decisions.

You are probably wondering why this action should concern
Support Staff at [U. In this particular instance, we are not
considered state employees. We are allowed on this campus
under the auspices of the Conditions for Cooperation, which
were drafted by the trustees and are non-negotiable by the
union. They can only be changed by the actions of the trust-
ees. What you may not know is that six of the nine trustees are
appointed by the governor of Indiana. Who knows what charge
they will have from him when they are appointed. Do I think
they will change the Conditions? I don’t know. I do know that
currently many things - from the U.S. Constitution, the Bill of
Rights and the Geneva Convention to the union contracts at
the state level - are considered obstructionist, outdated and are
being changed, often without our input.

What can we do? This is a long session for the Indiana General
Assembly. You need to educate yourself on what is happening
in Indianapolis. For instance, one of the introduced bills
(House Bill 1429) is asking for Faith-Based Transitional Dormi-
tories for prisoners as they are released from state prisons. The

bill calls for a statewide contract to provide “instruction on faith
and religion” in these dormitories. Is state sponsored prosely-
tizing constitutional? Another bill (House Bill 1144) requires

that a paper ballot be printed when voting electronically, and
your volte is registered only after you review this ballot. A third
(House Bill 1163) would establish a $250/semester scholarship
for any Indiana high school graduate who elects to attend an
Indiana institute of higher education full-time (maximum $2000
per student). These bills and many others have been intro-
duced, and many have been sent to committee. Many will die in
committee. But you owe it to yourself and others to let the
legislators know which bills you like and which you don’t. All
legislators have email addresses. The committees to which the
bills have been sent are also listed, and you can find out who is
on which committee at the state website. Contact the committee
members if you like/dislike a particular bill.

The local will also be informing you which bills have been
introduced, and which we support or do not support. There is a
legislative committee in the local that needs volunteers. If you
are interested in joining this committee, contact Bernadette in
the union office.

Unions have a long tradition of encouraging their members to
be politically informed and engaged on human rights and labor
issues. When you are apathetic to someone else’s rights being
threatened, you have no right to expect others to respond when
your rights are endangered. A union is only as strong as its
members. If you aren’t a member, join. If you are a member, get
active in the local in whatever capacity you can.
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A “HeLLo” FRom OuR NEw PRESIDENT

Hi. I’'m Peter Kaczmarczyk, your new CWA president. I’ve
worked at IU for almost 10 years, most of that time as a
cataloger in the main library. In the last 2 years [ have
become increasingly active in the union, first as a Steward,
then as a member of the Executive Board and committees,
and now as President. I’'m 5 foot 10 %2 inches tall, weigh 155
pounds and live in a house infested with cats.

Why President? Because I believe in the union, I believe in
the staff and I believe in [U. I want to see all workers treated
fairly and with respect. I want us all to be proud of our work
and happy to come to work each day. I want to see that rules
in place are enforced, that new rules are added when needed
and that bad rules are removed. I want to see problems
worked out early, through cooperation between staff,
supervisors, H.R. and the union, before they become big
problems. I want the university to be strong, which will only
happen if the staff is strong, and I believe I can help make
this happen.

As President I want to be accessible to all staff. You can
write or call me any time. I want to hear what you have to say
and think, and I promise I will listen and respond. If you
have a question, [ will attempt to answer it. If you have a
complaint I will attempt to address it. I will not forget that I
am your representative, and that I serve at your pleasure and
act on your behalf.

I want all staff to understand that the officers and stewards
are here to represent you and represent you well. The union
is the voice of the staff, the Executive Board the voice of the
union, the President the voice of the Board. We will be your
voice, and we will make sure your voice is heard. As we
continue to pursue better wages, talking to councilmen and
legislators, faculty and administrators, we will make your
voice heard. As we deal with issues large and small, we will
make your voice heard. As we work to make daily life better
at IU, we will make your voice heard.

We are the staff of IU, we are this union, and we are the
backbone of this university. [ am just a member, and it is only
through you that I have a voice. The Executive Board is
composed entirely of members, and it is only because of you
that they have a voice. I may be the leader, but I have no
more strength than what you grant me. I may direct, but
only if there are people who are willing to be directed. I am
your voice, but can only say what you want me to say. I can
work hard and make IU a better place to work, but only if you
stand with me and fight to make it happen. I will be your
voice, and together we can make that voice heard.

A CALL FOR VOLUNTEERS
By Bernadette Robinson-Kinser

If you are interested in working on a CWA union committee,
we are looking for volunteers for our Community Service
Committee. Local 4730 raised over $100 for the Salvation
Army during the 2004 winter holiday period by manning one
of their kettles in the Mall for one day. Our next proposed
project is collecting pledges (not the actual money) for the
“Bowl For Kids Sake” fund raiser in February or March
(Boys & Girls Club). In April we are hoping to participate in
the March of Dimes drive, and then the United Way Yard
Sale in August. Our final 2005 event will most likely be
during the winter holiday period.

We plan to participate in 4-5 events per year and wish to
encourage our local members to volunteer for one event
annually. Ifall members participate in a single event or make
one small donation per year, it adds up to a good total for
Local 4730. Together we can make a significant contribution
to our community.

The Community Service Committee meets about once per
month (over lunch) for planning sessions. Email or call
Bernadette if you are interested in serving on the Committee,
working 2-4 hours on one of the planned projects, or
donating items for the Yard Sale. Your name will be placed
on a contact sheet for that specific event. Together we can
make a significant contribution to our community.

Call the CWA Local 4730 Office: 855-8508 (feel free to leave a
voice message), or email me at cwa4730@indiana.edu
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TALES FRomMm THE PRIVATE SECTOR
by Peter Kaczmarczyk

It is important that we strive to improve our working
conditions. Things are not perfect here at IU. Still, it is good
to be reminded of what we do have, whether it is a right won
through bargaining or the fact that we have a union and a
Human Resource Department that will act to make sure law
and policy are enforced correctly. In the private sector,
however, those safeguards are often missing. Today I will
share with you a few stories of what life is like for some
others in our community.

Because of staff departures, a local employer has asked a
junior employee (J.E.) to do the job of senior employee (S.E.),
as well as her own. The J.E. will be given no increase in pay,
and has been told that she would have to do the S.E.’s job
for at least 6 months to prove she is capable of doing it,
before she might get a pay raise. There is no indication that
the S.E.’s job will be posted, so the J.E. expects to be doing it
“for free’ for awhile.

Did I mention that J.E. was still in an evaluation period when
this happened? Sure was, despite 10 months of continuous
service. Why? Because there was a minor conflict over J.E.’s
child care needs back in the fall (J.E. is a single parent), so
J.E.s hours were cut from 40 to 30 for a few weeks. When J.E.
went back to full time the clock on the evaluation period was
started over.

The above case gives illustration of 3 different policies that
we have at [U- policies that protect the rights of [U staff . J.E.
certainly could have used Policy 9.4 H - it spells out how an
employee will receive extra compensation for temporary
duties. That policy also gives clear time frames for how long
such work can go on and when an open position like the
S.E.’s must be posted. I know we have had to work hard at
times to get this one enforced, but when we have stuck to it
we have usually been successful.

J.E.’s schedule conflict could easily have been solved
without a loss of hours through means provided in Policy
5.2, where the very first sentence states that “Indiana
University encourages operating units to accommodate the
childcare, family care, and other personal needs of Support
Staff employees by establishing alternate work schedules.”
Flex schedules are so common place at [lU we may tend to
take them for granted, but campus wide access to flex
schedules was something that was hard won in bargaining.

J.E. has really been hurt by the restarted evaluation period.
J.E. still has no insurance coverage or PTO, and is treated as
an employee of 3 months rather than 10 in regards to all
policy matters. Here at IU we have clear and firm rules for the
application of a probationary period (Policy 10.4) and
establishing seniority dates (Policy 10.5), and most benefits
such as PTO are available to workers in a probation period.

These is just some of the problems at this company, but they
are more than enough to be a good reminder of the rights we
have, rights won in large part because we as staff have
fought for them. However, vigilance and hard work are still
required, for as stated above, policies like 9.4 H will some-
times go unenforced if both staff, H.R. and the union do not
step up and make sure that they are followed. The union can
negotiate these polices, and the stronger the membership
and the backing we have from the staff the better job we can
do, but you the staff must stay involved to keep the system
working. All of you must watch to see that rules are en-
forced, be willing to speak out when they are not and to
work with supervisors, administrators, the union and H.R. to
make sure problems are addressed and corrected. If we all do
our part we will get stronger and things will get better. If we
don’t, we could end up like J.E.

AbVERSE WEATHER FALL OuTt
Bernadette Robinson-Kinzer

As you all know on December 23, 2004 the Bloomington
campus experienced an official “Adverse Weather Day”
covered by Policy 4.2 . Ireceived phone calls from several
Support Staff employees inquiring about the policy and
wanting to know if they could be paid for that day. In most
instances they were not scheduled to work on December 23,
and their Supervisor had pre-approved use of comp time or
vacation time for the day. In those instances I explained that
they were being “paid” for their time off. I also reminded
them that the national standard of paid vacation is the result
of years of work on the part of the Labor Movement. It
would be counterproductive and a bit strange for a Labor
Union to try to convince IU management that they should
reverse a pre-approved vacation request and replace it with
an unwarranted “paid day off.”

I called the IUHR office to inquire about the employees
scheduled to work on December 23", and they verified such
employees were paid for their pre-scheduled hours. In other
words, if your Supervisor was expecting you to work a 4
hour shift that day, you should have been paid for the 4
hours. If you were scheduled for an 8 hour shift, then you
should have been paid for the full 8 hours. There were even
a few employees scheduled to work over 8 hours. The
university decided to pay the 8 hours immediately, and the
issue of compensation beyond that of a regular “day off”
was examined and debated. Ultimately the decision to pay
the balance of a shift pre-scheduled to extend beyond 8
hours was approved. However, the extra time had to be
verified with the department as actual “scheduled time”
before that balance could be paid on a later paycheck. Local
4730 supports the university’s decision in these cases and
feels it was just and fair. If you have any questions about
your pay on Decenber 23, check with your department
payroll clerk.
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A Success SToRY
by Peter Kaczmarcyzk

This is a success story. True, the story is not over yet, and
there are sure to be a few more bumps along the way, but
on the whole, this is a success story. New furniture arrived
in the technical services department of the main library last
month, and it was good.

[ will not bother you with the statistics, but a realization was
made recently that the libraries were repetitive stress injury
central. We were becoming the walking wounded. The Dean
of Libraries was most distressed, as were most sane people
who saw the numbers, and it was decided that action must
be taken. Furniture was looked at, sampled, sat at and played
around with. We went at the sample like the three bears,
adjusting it around until it was just right. Surveys were
taken, input was gathered, and while nothing was done
about the cold porridge, furniture was selected and ordered
(at no small expense I might add, but as we say about wages,
when the will is there the money is found).

In December the furniture was delivered to about half of the
department and was set up in excellent time. From the start
most staff were extremely happy. Judy Grannan, for instance,
said it was “excellent ... improvement ... angles work for the
mouse ... flexible ...” and more. When contacted a few
weeks later, she said that those statements still applied.
Another employee, who wishes to remain anonymous, said
“screen height works well ... more desk space ... [ adore it ...
worry about the stability of the keyboard tray with up and
down movement ....” This employee did detail their prob-
lems with the keyboard tray but said that their positive
comments still applied, and that “the furniture guy was really
helpful.” The furniture guy, a representative of the company
that made the furniture, came through the department shortly
after we got the furniture, explained all the ways it can be
manipulated, appeared to answer any and all questions, and
gave very good suggestions on the best way to use the
furniture.

But the good news doesn’t end there. For a few people, the
furniture seemed to be causing more pain, not less, and just
didn’t seem to be working out for them. Almost immediately
upon making these problems known, an ergonomics expert
from Environmental Health and Safety came by to work with
the employees in question. This was a moment of truth,
because one of the fears around the department was that
this ergonomic furniture would be forced on us whether we
liked it or not and whether it was good for us or not. That
didn’t happen. After working with the affected employees,
the ergonomics expert said, in no uncertain terms, that they
should have their old furniture back and get it back fast. And
they did.

Isn’t it amazing and nice when the university does some-
thing good for us? They saw a problem and addressed it.
They allowed us input into the solution. They did not try to
force a one size fits all solution down our throats, and they

worked with us in a variety of ways to make sure we were all
satisfied with the solution. It’s not perfect, but it is pretty
darn good.

One important issue that will have to be addressed is
whether to go ahead with stage 2 of this project, which
involves ordering more side pieces. The critical part from an
ergonomic point of view has been addressed, and while a
pretty matching table on each side would look nice, there are
better ways that the money can be spent (wages). Unless
there is clear evidence that the additional piece would
provide a great health benefit, I think the money should be
saved and spent elsewhere (wages).

Finally I would like to thank just a few of the people who
helped make this happen: Jane Goldsmith, for her tireless
work on the Safety Committee and her determination to make
the facts about our injuries known and acted upon; Dean
Suzanne Thorin, for acting on the injury information; Sylvia
Turchyn, for making sure that the ergonomics guy got in
here quickly when problems were revealed and generally
working hard to make things work; Linda Clendenning, for
overseeing the installation and keeping us all informed; and
Mechael Charbonneau, for collecting comments and doing
her best to see that all voices were heard in the process.
There were others, such as Brad Muise, the ergonomics guy,
but I can’t name them all. This was a collective effort and it
worked. Now, we can hope that the university can use the
same wisdom when it comes to wages that it used here, find
the money and spend it wisely.

WEBSITES OF INTEREST

CWA'’s ProrosaL oN How 1O

STRENGTHEN THE LABOR MOVEMENT:
http://www.cwa-union.org/issues/democracy/

PoLLuTION IN YOUR COMMUNITY:
http://www.scorecard.org/

If you go into the Pollution in Your Community site,
there are drop down boxes and the “compare communi-
ties and states” drops down to a “Compare pollution in
your community with others” which prompts a zip code.
47401 shows Monroe County. Compare our community
with others. If you don’t like what you find, get active in
community organizations to help affect change.

LeGAL IssuEs:
http://public.findlaw.com/

This site is here to help you find solutions to your legal
issues by providing you with easy and comprehensive
access to lawyers and legal information.
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“The union demands are much 100 reasonable.

I need something [ ean reject ont of hand.”

- . .

StoP THE FEAR!

In the last month I have heard the following disturbing comments.
Several people have told me they left the union or won’t join the
union, out of fear of harassment and retaliation and fear for their jobs.
Another person said regular comments from the Human Resources
person in their department made anyone associated with the union
uncomfortable. In another example, we have a union Steward who
doesn’t want to be involved in conflicts in their own department, not
because of possible conflict of interest, but because of fear of
retaliation.

This is unacceptable and must be stopped. I quote Section 1 of the
Conditions of Cooperation: “(a) Non-academic appointed employees
of the university will have the right, freely and without fear of penalty
or reprisal, to form, join and assist any lawful employee organization,
or to refrain from any such activity.” This rule must be enforced.

Now more than ever we need a strong union and an active
membership. The university (and specifically bad managers and
supervisors) can smell fear, and they will take advantage of it.
Conversely, most will back down when faced with a strong, united
front, and that is what the union offers.

Stop the fear! Join the union! Speak up about wrongs and injustice!
If you allow yourself to be cowed, you will be treated like a cow. If
you never stand up for your rights, you’ll never get them! Be brave
and be strong and don’t let the fear mongers win.

LOCAL 4730

Communications Workers of America, AFL-CIO

> 2~ | hereby request and authorize the deduction of
i dues from my pay as established by Communica-
[.ocal 47300 tions Workers of America (C.W.A.) of which | am a
member. These will be paid to the Treasurer of
C.W.A.

NAME (print)

University ID #

Department

Work Phone

Work Address

Room #

Email Address

Home Address

City/ST/Zip

Home Phone

Signature

Date

Received by:
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CWA LocaAL 4730 CALENDAR OF EVENTS

February 2005

Thursday, February 10,2005
Executive Board Meeting
Poplars —Room 331

5:30-7:00 p.m.

Weeks of February 1-18
Steward Area Group Lunches
Check with your Chief Steward
For time and place

Thursday, February 24,2005
Members Meeting

IMU - Sassafras Room
5:30-7:00 p.m.

Wednesday, February 23,2005

WRCLC Meeting

840 West 17" Street, Suite 9

7:00 pm

Bernadette Robinson-Kinzer —Representative
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March 2005

Thursday, March 10, 2005
Executive Board Meeting
Poplars —Room 331
5:30-7:00 p.m.

Weeks of March 1-18
Steward Area Group Lunches
Check with your Chief Steward
For time and place

Thursday, March 24, 2005
Members Meeting

IMU — Sassafras Room
5:30-7:00 p.m.

Wednesday, March 30, 2005

WRCLC Meeting

840 West 17" Street, Suite 9

7:00 pm

Bernadette Robinson-Kinzer —Representative
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