
Senate Budget Committee 
Meeting Minutes 

  
Friday, February 14, 2025 - 11:00am 

Admin 220B 
  

In attendance:  Dave Surma, Vishal Bindroo, Jennifer Essig, Kathy Ritchie, Sungkyu Jang, AJ 
Bedock, Joe Campbell, Mallory Roberts, Josephine Johnson, Lars Schlereth, Andy Williams 
  
I. Approval of minutes   

• November 2024 meeting-unable to locate minutes. 
  
II. Updates   

• February 12, 2025 CBAC Meeting (Andy/Mallory)   
Calendar for budget discussion moved up per university. Conservative approach to new   
funding requests due to transition as well as state budget concerns. 
Budget reallocations due to Lars by end of March. 
Foundation accounts are moving to 29 accounts for easier reimbursement   
Student engagement/student services will be moving to a zero based budget. 

• State Budget situation and impact on campus: ICHE has released its higher education 
budget. Waiting on the House and Senate for their budget appropriations. ICHE’s 
proposal included a 3% increase in our state appropriation and a slight increase of 
$75,000 in R&R (repair and renovation), but did not include our capital request to update 
science labs. The governor’s proposal is cutting 1.5%, no increase in R&R, and no capital 
improvements. We are worried that legislators won’t push back. We can potentially offset 
this by raising tuition. There is also a bill floating around that freezes tuition in higher 
education. May need to look at our salary policy. This is ultimately decided by IU 
Bloomington. 

• Various items from Andy/Lars: CPS does not have a budget but has been tasked with 
reallocating funds from existing budgets from the different schools without spending 
more money. If there is year-end surplus, this will be discussed in CBAC over the next 
few months and there will be opportunities for departments to participate in this 
discussion. SGA has funds from a sliding scale fee that is based on credit hours. The 
revenue from that fee is split into 4 buckets, 20% into R&R, 30% tech fee, 30% UITS, 
20% goes to SGA. People are able to request funding from SGA. Future Titan Ingenuity 
Fund has over a half million dollars in it. They have plans to build recreational courts 
near student housing. Two weeks ago, Philemon and Ken Iwama came to campus and 
visited with CBAC but neglected to come meet with this committee. To counter this, 
Philemon offered to come to our next meeting and the committee agreed that this would 
be beneficial. 

  
III. Next CBAC meeting:   March ??, 2025   

  



IV. Report from UFC Budget Committee (Dave)   
• ICR impact of potential agency regulations-There are changes to the amount of funding 

IU is taking from research grants. 
• University Assessment – impact of model changes. If new model occurs, then there is a 

$200,000 increase in the UA tax, but the old model would have had an increase of 
$800,000. UA tax is leveling out among the campuses. 

  
V. Capital projects – transparency & communication with affected parties-Request from faculty 
senate, more information needed about capital budget and R&R. VP of Capital planning has 
taken a new position, so change is coming. CSAC gets updates about capital planning. 
  
VI. Other issues/concerns: There is $1.5 billion in cash reserves across the campuses. Overall 
increase in UA is 7.4%, but there are questions about what all of this goes to beyond salary. 
  
VII. Adjournment   
  




