Academic Senate Meeting
November 18, 2005

Present:
Allee, Julie; Anderson, Gretchen; Barrau, Oscar; Bennion Turba, Elizabeth; Bushnell, Peter;
Bushong, John; Clark, Karen; Collins, Louise; Cordell, Roseanne; David, Harry; de Guzman,
Melchor; Ducofte, Robert; Egerton, Katherine; Elliott, Julie; Fassett, David; Feighery, William;
Fujita, Frank; Garber, Lawrence; Gerencser; Steven; Grant, Otis; Gresback, Marcia; Guillaume,
Alfred; Hathorn, Helen; Henry, Patricia; Hernando, Julio; Hinnefield, Jerry; Hittle, Vonda; Keen.
Mike; Klein, Jennifer; Khong, Hye-Jung; Kwong, Wing Yee Vincci; Levine, llan; Lidisky, April;
Lucal, Betsy; Makielski, Maria; Marr, Deborah; McGuire, Gail; McMillen, Douglas; Meyer,
John; Monsma, Ronald; Moore, Susan; Newomb, Paul; Nilsen, Micheline; Olson, Daniel;
Opasik, Scott; Quimby; Kristyn; Petersen, Naomi; Quinn, Charles; Reck, Una; Regan-Kubinski,
Mary Jo; Roth, Elaine; Rusnock, Andrea; Russo, Michele; Sabbaghi, Ashgar; Schafer, Judith;
Schwartz, Ruth; Shillingsburg, Miriam; Shlapentohk, Dmitry; Shrader, Warrren; Schrofel, Salina;
Smant, Kevin; Smith, Klein; Smith, Kenneth; Sothauser, Cynthia; Sprague, Constance;
Stankrauff, Alison; Tezlaff, Monica; Torstrick, Rebecca; Vollrath, David; Walker, Lesley;
Williams, Lynn; Youngs, Dianne; Zynda, Lyle; Perrin, Misty (SGA rep)

Meeting was opened at 2:05 pm by President David Vollrath. He announced that the
Alumni Association provided refreshments for today’s meeting. IU Credit Union will
provide next meetings refreshments.

Minutes of October 21, 2005 Faculty Senate meeting were approved
Meeting Proper

I. Administrative and Officer Reports
A. Chancellor

a. Meeting with President Herbert and community leaders on campus last
October 25th. The group included Ernestine M. Raclin who chairs the
IUSB Advisory Board, Mark Egan who is the president and CEO of the
St. Joseph Chamber of Commerce, Businessman Tod Shores, Elkhart
leader Art Decio, Phil Newbeau who is the CEO Memorial Hospital, and
Cora Breckenridge who is a member of the IU Trustees and also a member
of the community advisory board. The purpose of the meeting was to
provide input to Dr. Herbert on how IUSB would fit into the mission
differentiation project and so forth. The following were discussed: 1)
mission statement, 2) student housing, 3) Michigan student tuition
reduction, 4) graduate programs, and 5) the associates building. The
Associates building were not extensively tackled but it will be higher up in
the list. Dr. Herbert gave an indication that it will be appropriate for [lUSB
to apply for student housing. On that same day, the IU Medical Education
Center was dedicated with President Herbert in attendance together with
Notre Dame President Jenkins.

b. At the Nov. 4" Meeting by the BOT the Mission Statement was adopted.
Next step is to put it forward to the IN commission of Higher Education.
There is no timetable yet for the process but it will start probably in the



New Year. All of the Mission Statements for the [U campuses were
adopted and nothing was changed in the wording.

c. The Administration Building funding project is on its way. Ernestine M
Raclin and the Chancellor met with some people in small groups to seek
their support. There will be a core group meeting on November 30™ to fid
who is going to do exactly.

d. We are making excellent progress with Elkhart Center. It will be
somewhat larger than anticipated because of excess funding. Fund raising
has gone so well that funds will be raised for scholarships.

e. With regards to the pedestrian bridge, the ground has been broken without
a ceremony but there will be another one. Federal government has come
through with $765,000. All the money is there for the bridge now. With
all the federal, we might get some money back that we put into the project.
The extra money will be used as contingency fund for the construction of
the bridge in case of emergencies.

f. Asregards the Michigan tuition reduction, a meeting with VP Judith
Palmer happened on Nov. 10" where the first draft of a proposal was
discussed. We need to convince people that we are a stable campus to
accommodate the proposal and that it is part of our mission.

g. Chancellor reminded the faculty about the Holiday party on December 2"
and wished everyone a Happy Thanksgiving.

Question: Concerns was issued about the safety issue in the new facility. How
are going to ensure safety and the operating budget?

Answer: The operating budget will be the same budget as with we have now. As
regards, safety, the parking is just across the street and police station is just a block away.

Question: Did the research issue come up during the discussion on Mission
Differentiation with President Herbert.

Answer: The issue was raised not directly by Pres. Herbert. It came up within
discussions of the new board members. Pres. Herbert he is comfortable with our
statement. He fully understands what “comprehensive” means in terms of university and
colleges.

Question: (Larry Garber) Please update us about Pres. Herbert’s thoughts on the
MS program in nursing.

Answer: Phil Newbeau took the lead. Our purpose was that it will be coming
forward and it is supported in Indianapolis and the institutions in the area. It also has
scholarship money. He is also interested in developing a doctoral program along this
discipline but it would have to be connected to other campus initially.



B. Vice Chancellor for Academic Affairs

a.

b.

Gail McGuire is the IUSB Distinguished Teaching Awardee this year. The
VCAA awarded the plague to Gail McGuire

There is a proposal being prepared for the MS in Nursing. We are
working with Salina Schrofel and May Jo Karpinsky. We feel that we are
ready for this program. We had a luncheon meeting with Dean May Ann
Broom from IUPUI who gave her endorsement of the process. We need
IUPUT’s support on this project. We also have extra ordinary support
from area hospitals and health care provider institutions. We need a
master’s trained nursing in this area.

On Mission Differentiation. At the Academic Office Committee in the last
Board of Trustees meeting, concerns graduate programs were mentioned.
There is a moratorium in the regional campuses on offering new graduate
programs as guidelines are being prepared by [U. I asked Ken Gross Ross
for a copy of the guidelines before it will be submitted to the Board of
Trustees. Once I get the proposal, it will be discussed with the Chancellor
and appropriate faculty.

Board of Trustee has approved IUSB’s B.S. in Biochemistry degree. The
proposed degree program will be submitted for approval to the Indiana
Commission on Higher Education. I will be asking Bloomington to make
those connections to the Higher Education Commission

FACET may be coming back to our campus. It has been with [UPUI for a
couple of years but now it has shown interest in moving FACET
somewhere else. Budget for the move has been discussed and is currently
being discussed.

VCAA announced a call for the directorships for the Honors program and
International program. We are trying to regularize the appointment for
these programs including UCET. Current UCET director, Jenny Klein,
will be reappointed for another 3 years for UCET. We want to have three-
year cycles for directorships of these programs. Gabrielle Robinson will
be retiring next year. Hence, the need for a new director in this program.
Jenny Klein will also be asking for your participation in the search for the
instructional strategies consultant.

We are blessed to have graduates who continue to participate in the
university. Alumni Association has been very active. This morning |
attended in the association of fundraising professionals seminar. Two
outstanding individuals were honored for their philanthropy and
volunteerism. Bob Deputy received the philanthropist award (he was
instrumental for the fundraising for our new building in Elkhart). Also,
Doralyn Brash who is one of our alumni won the volunteerism award.

In first week of December, NCATE team will visit [IUSB and will meet
with the members of the community particularly the College of Education
faculty and the Arts and Sciences faculty.

In the first week of December, Bob Appleson from the Indiana
Commission on Higher Education will be coming to assess our self-study.



He will be guiding us. The VCAA thanked Eileen Bender and Rebecca
Torstrick for their leaderships in this endeavor.
j.  VCAA greeted everyone a Happy Holidays

C. President’s Announcements

a. Executive committee: Dave Vollrath reported regarding the resolution on
the research issue. R and D committee and some staff from VCAA met
with Associate VP for Research for Sarita Sonni on October 28th. We had
frank exchange of views. The positive thing is that she is suggesting that
each campus present two or three programs that need to be prioritized for
funding research. Salina already formulated those programs and
submitted these documents to AVP Sonni. AVP Sonni intends to submit a
recommendation in support of research to VP for Research by end of
December. The review will also pass through UFC’s Research Affairs
Committee.

b. In the October meeting, the UFC approved the all IU mission statement.
The UFC also approved a document that tends to set out a general
education guidelines or principles for all IU campuses. The future of that
document is uncertain. Joe Chaney has been involved in this formulation
of guidelines. These guidelines were pursuant to Pres. Herbert’s mandate
to all campuses that there should be some common core for the
educational experience of an IU graduate.

c. Another aspect of mission differentiation that is coming to the UFC before
going to the BOT will be a set of guidelines for all campuses regarding
admissions. There is draft circulated to the advising and admissions
committees to get their inputs. The November meeting will calendar it for
first reading and it will undergo a vote in January.

d. Bloomington faculty had a special meeting three days ago. Three
resolutions were passed and two others were withdrawn. Two of the
resolutions approved will be sent for a mail ballot to the full faculty of the
Bloomington campus. The first resolution calls on the BOT to reframe the
search criteria for the position of Bloomington Chancellor/SVP for
Academic Affairs. The second resolution calls for a conduct of a mid-
term review of Herbert’s performance. The third resolution calls for a
study on the impact of one university concept on the Bloomington campus
particularly on its reputation and standing as a world class research
institution. UFC had a teleconference Tuesday morning. [UPUI
cautioned that it should be noted that only the Bloomington campus is
raising these concerns. The UFC is monitoring these issues particularly
those aspects that affect the whole campus and the appropriate areas for
which the UFC might be involved.

Comments: Mike Keen asked his concerns about research and graduate funding.
One university campus concerns him too. Fifteen years ago there were talks about
declaring independence. Larry Garber sympathized with the concern of Mike and note



that there is some concern that faculty members from regional campuses are being treated
as junior citizens.

I1. Unfinished Business: Proposal re: long-term lecturers (NTTF) Committee
The proposal reads:

“A lecturer who has been appointed for 14 semesters or more TOWARDS
WHICH TOTAL SUMMER SESSION TEACHING SHALL BE COUNTED as a non-
visiting lecturer at [IUSB and who has not been promoted to Senior Lecturer will receive a
3-year appointment. ANY PERSON WHO HAS BEEN A VISITING LECTURER AT
IUSB AND HAS SUBSEQUENTLY RECEIVED A NON-VISITING LECTURESHIP
APPOINTMENT ON THIS CAMPUS, WILL HAVE UP TO TWO SEMESTERS OF
THE VISITING LECTURESHIP COUNT TOWARDS THE 14-SEMESTER TOTAL.
The review for subsequent 3-year appointments will occur in the 2™ year. The 2" year
review will result in a decision to renew the appointment for another 3 years or a decision
to terminate at the end of the 3™ year. If the decision is made to reappoint for another 3
years, then the start for a new 3-year appointment will be the [beginning of the 3] END
OF THE FINAL year of the current appointment.”

Discussion

Kevin Smant explained the rationale for the proposal. He said that although he
already explained the rationale in the last meeting, he will present it again for the sake of
those who were absent. Some may not grasp the significance of this issue. He stated that
he went around and at the end of last year found that there are at least 50 lecturers in this
campus. Thus, we have to seriously consider how we deal with them. He explained that
if you are a lecturer, you may have to teach a high number of students since you are
mostly handling introductory courses. As such, he argues that these are people doing a
valuable job. In the end, he stressed the importance of treating them fairly.

He noted that the current proposal may appear inconsistent relative to the regular
faculty who are going up for tenure. He conceded that the proposal creates such
inconsistency but also argued that being a lecturer is not the same as a tenure-track
faculty. He suggested that you don’t need to have the same policy for lecturers and the
tenure track faculty. Finally, he said that the review should begin at the end of the
contract not before.

Lynn Williams argued that the proposal will result in automatic appointment. He
said that the deans’ position is that they would prefer that things are counted similar to
tenure track faculty. The longest commitment right now is 5 years. We want a 3 year
commitment with respect to lecturers.

Disposition

The proposal was put on a vote and was disapproved.



II1. New Business: Election of Nominating Committee

The President informed the Senate for the nominations to the Nominating
Committee. He announced that three names have been submitted, namely, Gretchen
Anderson (LAS), Jennifer Klein (UCET and Nursing and Health Professions), and Linda
Fisher (Library). No other nominations emerged from the floor. Nominations were
approved by the body.

IV. Other Announcements
A. NCATE - Karen Clark (See attached PowerPoint presentation for details)
The highlights of the presentation were as follows:

a.
b.

Site visit dates are scheduled December 2-7, 2005
This process is a continuing accreditation. Indiana education programs
should meet NCATE standards to continue to exist.
NCATE standards (6)
i. Quality of candidates (students)

il. Assessment and unit evaluation

iii. Field experience and clinical practice

iv. Diversity

v. Faculty

vi. Unit governance and resources
Conceptual Framework — mission statement which summarizes our core
beliefs about teaching (Competent, ethical, and reflective professionals)
Self-study was made for this accreditation process
A unit assessment system was developed
During the visit — they will review evidence (both electronic and hard
copy); interviews with community; spend time in schools where
placements and clinics occur.
They might ask you some questions about the college of education
Accreditation decision: exit interview, report, rejoinder, final decision
will be the end of Spring with another board of reviewer

B. Campus Theme: The coordinator announced that 3 events are scheduled this
week. URLs for the events and the blogs were printed and distributed. Sample of
campus theme logo was also attached in the list. Anybody planning an event
relative to theme was encouraged to inform the coordinator to publish the event.

C. One book-one Campus organizer announced that they are starting to solicit for
next year’s book. Campus theme is “Diversity and Dialog.”

IV. Adjournment: Meeting was adjourned at 3:00 pm

Prepared by:

(Sgd) Melchor C. de Guzman
Secretary, Faculty Senate



