
IU Northwest Council Meeting Notes 
Meeting Held Tuesday, November 13, 2018 

 
Strategic Priorities & Objectives: 

#1 Student Success; #2 Valuing People; #3 Leveraging Diversity for Inclusive Excellence; 
#4 Building & Sustaining Community; #5 Financial Stewardship & Infrastructure 

 
Chancellor Lowe asked if there were comments or questions regarding the October 9, 2018 meeting notes and, 
hearing none, he advised Council members to contact Kathy Malone with any changes, and thanked her for keeping 
a very good record of Council deliberations. 

 
Chancellor Lowe and Council members welcomed to the Council, Dorothy Frink, Director of Admissions and 
Strategic Recruitment, who was elected to serve as the representative for Professional Staff employees. 

 
I. Enrollment Management & Student Success – Strategic Priority #1 

• Enrollment Management Update 
Vice Chancellor Montevirgen provided information about applicants and admits, as the Spring 2019 
registration process begins. Applicants are up 25%, compared with the same time last year, and admits 
have increased 27 percent. Focused efforts continue to enroll new/transfer students, and also to advise 
and register continuing students. Deans are asked to encourage faculty to announce to students that they 
can register, with payments not due until January 10, 2019. The deadline date for payment of fees will be 
widely disseminated to students to encourage early registration without the concern of having to pay 
early, and websites are being redesigned with user-friendly language and processes. FAFSA and 
scholarship application processes are now available, and banners are displayed on campus to encourage 
students to file for next year. 

 
Joe Jansky, Student Government President, commented that email communication to students is the most 
effective method of reaching them with important information, and announcements will be made in 
student group meetings about registration and updated payment deadlines. 

 
Chancellor Lowe remarked that signs of Spring 2019 enrollment stabilization will have an effect on Fiscal 
2020 budget construction, which will be challenging if the campus does not realize changes in the 
trajectory of enrollments. He thanked all for their continued efforts to recruit and retain students. 

 
II. Late-Night Study Area Implementation 

Chancellor Lowe reported that, effective October 22, 2018, a proposal submitted earlier in the semester to 
establish a late-night study area, had been approved, and the study area is located in the Moraine Student 
Center Lounge. The Quiet Study Area will be available from 9 p.m. until midnight, Monday - Thursday 
evenings (after the Library closes). Joe Jansky asked that signs around campus include that Student 
Government Association is sponsoring the study areas. 

 
III. Chicagoland Collegiate Athletic Conference bid 

On October 29, Ryan Shelton, IU Northwest Athletic Director, and Chancellor Lowe, made a presentation to 
the college and university presidents of the Chicagoland Collegiate Athletic Conference and, subsequently, IU 
Northwest was admitted to the conference, effective in 2019. IU Northwest will begin offering men’s soccer, 
and men’s and women’s tennis programs in 2018-19, and plans to add additional sports teams will move 
forward. The Women’s Volleyball Team was congratulated for advancing to the playoffs, and then advancing 
to the NAIA national championship (first time ever) in Kansas. While they did not win the championship, they 
received nine all-conference awards, including all-conference player of the year, all conference freshman of 
the year and coach of the year (first-year head coach). Four team members were selected for the all-conference 
first team, and three team members were selected for the all-tournament team. The Women’s Basketball Team 
is also off to a great start this year.  Chancellor Lowe commented that our female athletic teams are the 
epitome of the One Book theme, Women & Power. Congratulations to our students! 
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IV. Updates – Finance and Human Resources – Strategic Priority #2, #4 and #5 
Vice Chancellor Michelle Dickerson reported that the university is in the first phase of the FY 2020 budgeting 
process, and commented on the new process for requesting non-instructional fees. She referred to the 
University Budget Calendar, which was provided in advance to the Council. The Open Fee Portal/Non- 
Instructional Fee Request Application, which was due November 30, is an automated process that replaces the 
previous spreadsheet submission process. Training on the new process was provided to unit finance directors 
and Deans on November 1, and training will continue on an as-needed basis. The university has requested that 
fees remain the same, unless there is a compelling reason for an increase. Fiscal Affairs has met with relevant 
campus constituents to discuss the current budget process, to ensure that there is a good understanding of the 
process, with additional meetings scheduled throughout the year. Training on KFS and IUIE will be provided 
in December and January, available to employees identified by units and departments, and will include 
information on understanding financial statements, and reading and interpreting reports. To request training 
for an employee, contact Terri Chance at tschance@iu.edu, or Krista Grant at kjgrant@iu.edu. 

 

Mianta Diming reminded all of the open enrollment period, which ended on November 16. The Semi-Annual 
Retirement Reception will be held December 13, at 2:00 – 4:00. Hiring for the year is complete, and 35 new 
employees were added. 

 
V. Update – Facilities and Operations – Strategic Priority #5 

Andy Kapocius provided the following updates: 
• Anderson Library Renovation Process: All bids have been received and are favorable. The possibility 

exists that construction could begin in December 2018, with an anticipated completion date of Fall 2019. 
The first phase of renovation will include mechanical, electrical and plumbing (MEP) which includes 
airflow, heating and cooling, and will account for a majority of the funds initially allocated for the project. 
A sprinkler system will be added to the building, and ceilings on all three floors will be replaced. Where 
applicable, more efficient lighting will be added, and gas-fired boilers will replace electrical heating 
elements. Disruptions of offices in the Library will be staged, based on a plan that will be provided in 
advance. 

• Renovation of spaces for Academic Affairs and UITS in Hawthorn Hall: Renovation plans are 
moving forward, and a design services proposal should be available in December 2018, with project 
bidding taking place in Spring 2019, and work anticipated to begin also in Spring 2019. 

• Sustainability: A university-wide effort is underway to examine sustainability on all campuses. Cost 
savings, and being good corporate citizens and partners in the environment, are key components of the 
effort. All campuses will participate in a two-day conference in January 2019, which could result in 
recommendations to campuses on refocusing their operations to realize fiscal benefits, and to benefit 
campus constituents. 

• Real Estate: Andy explained that real estate purchased by the IU Northwest campus is not owned by the 
campus but, owned by the IU Board of Trustees, and if funds are needed for purchases, the IU Foundation 
loans the campus necessary funds. IU Northwest has recently paid the last real estate loan owed to the IU 
Foundation, and is the only campus, in the IU system, that is debt free in terms of real estate. Several 
properties East of Broadway were acquired within the past year, purchased with revenue generated by the 
Statler Arms Apartments, which IU Northwest owns. Statler Arms will continue as community rental 
housing. 

• Mold issues on IU campuses: Kathryn Manteuffel, Regional Director of Environmental Health and 
Safety, is working with campuses to determine the cause of recent mold issues on IU campuses. While IU 
Northwest is not affected, the campus is being evaluated, and campus representatives are conferring with 
campuses affected to prevent similar issues at IU Northwest. 

mailto:tschance@iu.edu
mailto:kjgrant@iu.edu
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• IQ Wall: Beth Van Gordon provided the following narrative: 
What is an IQ--‐Wall? 
An IQ-Wall is a large-format, ultra-resolution display that facilitates visualization, presentation, and collaboration. It 
is comprised of a tiled array of displays that are driven by a single, high-end, ultra-resolution computer running 
Windows. An IQ-Wall has 5 major components: 1) the tiled display, 2) the UltraRes PC, 3) support for at least one 
3rd party video source ingestion, 4) support for sound, 5) a simple control unit. Each of these components supports a 
level of customization making the IQ-Wall highly flexible for a variety of new or existing locations. Major 
additional options include capabilities for multi-touch/multi-user overlays, 3D stereoscopic display, and real-time 
spatial tracking of users. (These last two technologies are often used together to create a VR-capable IQ-Wall.) 
Who is behind the IQ--‐Wall concept? 
The IQ-Wall was developed by the UITS Advanced Visualization Lab (AVL) as part of its distributed 
visualization initiative. With a mission to support advanced visual technologies and techniques across the 
University, AVL developed the distributed visualization initiative to make leading edge technologies accessible to 
more members of the IU community. (Other distributed visualization efforts include the Reality Labs, IQ-Table, 
and 3D Digitization initiatives.) AVL is a unit of the UITS Research Technologies (RT) division, which is a 
Pervasive Technology Institute cyberinfrastructure and service center. Funds for the Reality Labs are provided by 
UITS and OVPIT through cyberinfrastructure funding to RT. 
Who can use an IQ--‐Wall? 
Any IU-affiliated student, faculty, or staff member with a network ID can access the IQ-Wall system via ADS 
credentials. Facility scheduling policies (opening/closing times, reservations for classes or events, etc.) remain the 
domain of the facility owner, but sites are encouraged to allow unscheduled time for open-ended exploration and 
informal student and faculty use. IQ-Walls work well in highly accessible and visible spaces, including public areas 
such as lobbies and atriums, as well as focused areas such as research labs and classrooms. 
What can my users and campus community do with an IQ--‐Wall? 
IQ-Walls have a wide variety of use cases covering all aspects of IU’s mission, including teaching and learning, 
research, creative activities, and community outreach. Because the underlying operating system is Windows, 
nearly everything that users do with a Windows desktop system can be done – and done better – on an IQ-Wall. 
o The ultra-resolution of the IQ-Wall is ideally suited for tasks that benefit from very detailed or complex 

representations and visualization, or from the simultaneous viewing of multiple windows, data sources, or 
computing sources. This is beneficial to many teaching, research, and presentation scenarios. 

o The large size of the IQ-Wall facilitates collaboration among small- to medium-sized groups of users, 
including remote presentations and videoconferences. The sense of visual immersion that comes from the 
large size is ideal for engaging creative activities and interactive visual exhibits. 

o The public location of the IQ-Wall allows it to function as a high-impact digital sign when not in active use by 
an individual or group. Using a Web-based screen saver developed by the AVL, departments and campuses 
can curate a set of existing content to help promote activities and accomplishments that are most relevant to its 
community, or draw from a rich set of existing content curated for IU. 

With additional upgrades, the IQ-Wall can support the presentation of stereoscopic 3D content (movies, 3D scans, 
CAD files, VR environments) or interactive, multi-user, multi-touch exploration of data, documents, and content. 

 
The Wall, which is interactive, high-tech, and easy to use, will be a good experience for students and 
faculty, and will provide the opportunity for varied interactive learning experiences. It is 9 x 13 feet, and 
will be installed on the East wall of the Savannah spine by the end of the year. After installation, there 
will be an introduction and demonstration. Currently, the IU East and IU Kokomo campuses have an IQ 
Wall, and a VR classroom has opened at IU East. 

 
VI. Institutional Advancement update – Strategic Priority #5 

Vice Chancellor Gabbert announced that Philanthropy Week was a success, with more than 200 faculty, staff 
and students participating to raise more than $12,000. Additionally, the Chancellor’s Medallion Dinner was 
held on November 1, where more than $50,000 was raised. “Giving Tuesday” occurred on Tuesday, 
November 27, providing an additional opportunity for end-of-the-year donations. Vice Chancellor Gabbert 
and Chancellor Lowe thanked all for their support. 
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VII. Council Annual Survey Results – Improvement Initiatives – Strategic Priority #1, #2, #3 
• Council Agenda Items 

 Review of Council Mission and Charge Document 
The Council continued the discussion regarding possible revision of the Council Mission and Charge 
document. Chancellor Lowe suggested adding “exchange and dissemination of information” to the 
current document to further describe Council deliberations, and opened the discussion for other 
comments and suggestions. Hearing no additional comments, it was agreed that “exchange and 
dissemination of information” will be added to the Council Mission and Charge. 

 
• Council Agenda Changes – implemented in January 2018 

 Connect reports/comments to Strategic Priorities & Objectives 
o Focus on a priority each meeting/strategic planning theme 
o Strategic Planning/AQIP Systems Portfolio Group Status Reports 

 Rotate “pressing issues”/dean/division/office/program updates/profiles at alternate meetings 
 

o Issue/Profile Schedule: October, December, February, April, June, September, November 
 

o Reading Schedule: November, January, March, May, August, October, December 
Suggested Topic: Student Poverty: Lumina Foundation Fall Focus magazine  

 

The shared reading selection for November focused on student poverty, and included three stories 
from the Lumina Foundation’s Fall Focus magazine. Council members discussed, at length, the 
importance of the topic, and the stories presented. Poverty prevails in the Northwest Indiana region, 
and on the IU Northwest campus, with many of the examples provided, in the reading selections, 
resembling IU Northwest student situations. The campus has been directly involved with students 
who are oftentimes faced with financial hardships that threaten their enrollment and appear, to 
them, overwhelming. In most situations, when students make faculty and administrators aware of 
financial hardships, the Office of Financial Aids has been able to assist eligible students, through 
emergency assistance funding, enabling them to persist. A process to guide emergency assistance 
disbursements is being finalized, and distribution of funds must be provided strategically, and 
within the guidelines for allocation of financial aid. A comment was offered that the campus create 
a culture of care rather than a culture of charity. Students must inform campus faculty and 
administration about their difficulties but, in many cases, it is difficult for them to come forward 
because of cultural differences, pride and the fact that such matters are highly personal. Advisors 
are in a position to obtain information about student needs, and can share this information with 
those who can provide assistance. If, for example, fifty to fifty-five percent of a student’s financial 
need is met, persistence rates increase substantially. 

 
A recurring theme among the outstanding students honored at the Chancellor’s Medallion Dinner 
was the need for scholarship assistance to continue their education. Scholarships are one way that 
the campus confronts poverty. Chancellor Lowe wants the campus to administer a survey about 
student welfare in Spring 2019, which will provide important information about other 
circumstances that confront students, including housing and food insecurity, as well as financial 
need. We must know more about student situations to support them. An administration of the 
survey showed that significant proportions of students nationally experience food and housing 
insecurity. Transportation is also a frequent problem encountered by students, and a suggestion 
was offered to impliment ride-share programs to assist with this issue. 

http://focus.luminafoundation.org/issue/fall-2018/


5 
IU Northwest Council Meeting Notes 
Meeting Held Tuesday, November 13, 2018 

 

 

Students are also concerned about the availability of jobs, while they are in school, and after they 
receive their degrees, and it is believed that universities should be more active with job placement 
for students. IU Northwest Career and Placement Services provides available employment 
opportunities to students, but internships, particularly paid internships, are not abundant. The IU 
Northwest Board of Advisors has an Experiential Learning and Internships Committee to help 
address the lack of paid internships. Dr. Szarleta commented that poverty simulations are 
beneficial to increase awareness about the extent of poverty on campuses. The simulations reveal 
situations that students face, and individuals role-play in poverty situations to experience how low- 
income families live. A simulation of this nature would help increase awareness on campus, and 
add to continued discussions about possible solutions. The campus will explore the possibility of 
bringing a poverty simulation to campus. The Northwest Indiana community is also having 
conversations regarding poverty, and we must begin conversations with the community to identify 
resources to assist students. 

 
Lack of childcare alternatives was cited as a student deterrent to educational persistence. Students 
at IU Northwest have expressed the desire to have a childcare facility on campus, a service 
provided in the past, which was not sustainable. The campus opened its first childcare center in the 
the early ‘90s, and due to overwhelming demand, a larger childcare facility was built, to house the 
educational program, which opened in the Fall of 2001 (currently Cedar Hall). Unfortunately, 
enrollment of children in the center declined, as the need to cut spending by familes became more 
prevalent, and the center closed in approximately 2013. Chancellor Lowe commented that daycare 
centers on campuses around the country are closing because the number of children served has 
declined. 

 
James Wallace commented that many of the initiatives mentioned in the article, to assist students, 
IU Northwest is already doing, such as providing emergency assistance, providing a clothes closet 
and food pantry, and we are bolstering our ability to provide tutoring and academic advising for 
students. One difference observed was the spirit of service that existed on the campuses mentioned 
in the article, with that spirit being part of the campus culture, and solutions to student poverty 
viewed as a campus-wide effort. In one article, it was mentioned that staff contributed to help 
students persist, and external website referrals, to connect students to the community, were made 
available to address student needs. 

 
A FACET (Faculty Academy on Excellence in Teaching) group on the IU Northwest campus will 
examine the issue of poverty and persistence rates. Additional information will be provided about 
this effort. 

 
Based on the reading, Chancellor Lowe asked all to consider the question, “what does Lumina want 
us to do?” This discussion will continue at the December Council meeting. 

 
VIII. Discussion Draft: Academic Innovation Support Proposal 

A draft outline was distributed, in advance of the Council meeting, for the proposed Fund for Innovation in 
Academic Programs & Support initiative. Each year, $100,000 will be allocated to fund this effort, which will 
financially support good ideas. A definition of innovation must be agreed upon, the fund description must be 
finalized, and an application and review process, including documentation, must be established.  An 
assessment plan will also be needed. Volunteers identified to work on finalizing the fund description and 
necessary processes include, Dean Patrick Bankston, Dean Cynthia Roberts, and Dr. Chris Young, and the 
group was asked to provide a draft process to the Council early in 2019, with the goal of having the initiative in 
place by Fall 2019. Others who would like to contribute to the process are welcome to come forward. 
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IX. Institutional Effectiveness Update 
• AQIP Systems Portfolio preparation and status 

The AQIP Systems portfolio is due December 3. The editing team is finalizing the portfolio, and it is on 
track to be completed and submitted prior to the deadline. John Novak thanked co-chairs and teams who 
wrote the category reports, and acknowledged the editing team, who have done a great job with final edits. 
Vice Chancellor Román-Lagunas added that Dr. Cynthia O’Dell, John Novak, Scott Hudnall and Karen 
Peterson have done an extraordinarily amount of good-spirited work under the deadlines, and she 
expressed her appreciation to all for their support and good work. Chancellor Lowe added his appreciation 
for all of the work necessary to complete the Systems Portfolio, which he feels is in very good shape. The 
AQIP pathway will be discontinued, and the campus will be transitioning to a different accreditation 
pathway with the next accreditation cycle. 

 
John reminded all that course evaluations will be distributed, and the Senior Survey will be administered to 
December graduates. 

 
X. Campus Conversation on Diversity, Equity, Inclusion follow-up: Leadership role(s) for Council 

One Book – One Campus – One Community – One Book Committee 
• 2018-19 selection: Women & Power: A Manifesto by Mary Beard 

 Women & Power Seminar Series: Women in Business, was held on Friday, November 16. The session 
included conversations about supporting young women as business leaders. IU Kokomo School of 
Business faculty, Gloria Preece and Gabby VanAlstine, discussed the systemic and cultural challenges 
women may face as leaders, and shared advice on how to leverage authenticity and awareness to foster 
success and professional fulfillment. 

 
Chancellor Lowe attended the theatre presentation for the Fall semester, Well by Lisa Kron, and 
remarked that it was interesting and very well done. In Spring 2019, A Doll's House, by Henrik Ibsen, 
will be presented. He observed that both theatre offerings have a connection to the campus theme for 
the year, Women & Power. He encouraged all to do a better job of supporting the theatre program, 
acknowledging the hard work by students and faculty responsible for the performances. 

 
XI. Student Government Association (SGA) Update 

Joe Jansky left the meeting to attend class prior to the report. For the December meeting, the SGA report will 
be moved up on the agenda. 

 
XII. Updates – Professional Staff, Clerical and Technical Staff, Police Officers, and Service Staff 

• Officer Sean Liesenfelt announced that the Citizens Academy will be held at IU Northwest in March 
2019. One of the IU Northwest police officers is a training coordinator, and the campus is providing more 
in-house training for our officers, the community, and other area police departments. They are looking to 
make IU Northwest a training center for Northwest Indiana. 

 
• It was noted that the campus news article, profiling the four IU Northwest female police officers was 

great, and is another example of Women & Power on the IU Northwest campus. 
 
XIII. Other Information 

Aneesah Ali thanked Vice Chancellor Montevirgen and Chancellor Lowe for their support, and thanked all 
who attended the Veterans Day Recognition Program and dedication of the campus Veterans Resource Center 
in Hawthorn 106. The student veterans club has been reactivated, and IU Northwest currently serves more 
than 100 students, faculty, and staff who are veterans or family members receiving veteran education benefits. 

https://www.amazon.com/Women-Power-Manifesto-Mary-Beard/dp/1631494759
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