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INDIANA UNIVERSITY ATHLETIC COMMITTEE

REPORT ON ACTIVITIES FOR THE 2005-2006 ACADEMIC YEAR

 Introduction

The Indiana University Athletic Committee serves the Intercollegiate Athletics Program at Indiana University-Bloomington.  It reports to and consults with the President, the Athletic Director, and the Bloomington Faculty Council. The main focus of the Athletics Committee is oversight of the academic and student-welfare dimensions of the Intercollegiate Athletics Program, but the Committee also does discuss and provide advice and counsel on national trends, capital projects, budgets, new sports, gender equity, athletic performance, and personnel issues.  This year the Committee reviewed a wide range of issues that covered every aspect of the Committee’s responsibility during a year that was filled with significant coaching changes, athletic successes, Big Ten Conference and NCAA rules changes and financial enhancements, and financial planning for additional academic services and improved facilities.  
President Herbert met with the Committee during a regularly scheduled meeting in April and met with the chair of the Committee and Faculty Athletic Representative in August.  A host of topics important to the Committee and Athletic Department was discussed during both sessions.  
Last year, the Committee reported the need and desire to work more closely with the Bloomington Faculty Council.  The president of the Council was invited and attended a regularly scheduled meeting of the Athletic Committee in February.  In June, the BFC’s president and Agenda Committee met with the faculty members of the Athletic Committee and have pledged to continue to meet on a regular basis.  
  Major Activities

1. The Committee considered and approved the 2006/2007 financial plan prepared by the Athletic Department. The approval by the Committee was accompanied by a general discussion of financial options for the department.  
2. The Personnel Subcommittee and Athletic Director established a practice of meeting regularly to review team performance and personnel.  The meetings enabled the subcommittee to be aware of concerns and anticipate potential personnel changes.

3. Each year a relatively small number of students are admitted to the university under the Faculty Sponsorship Program. This program has been in place for many years and the majority of sponsored students are not athletes.  No student/athlete can be sponsored for admission unless the Sponsorship Subcommittee approves the decision and the student/athlete is cleared to play by the NCAA clearinghouse.  To insure faculty control of the process, all the voting members are faculty members.  Sixteen student/athletes were admitted in 2005-06 of which 14 are still enrolled.  The number of student/athletes admitted under this program for the current academic year is 24.   The Committee continues to work to insure that all sponsored student athletes have the skills and personal motivation to succeed and receive adequate academic support to facilitate their success. 
4. The Committee reviewed and revised the department’s missed class policy. 

5. Revisions were made to the qualifications for Alpha Beta, effective spring 2007. 
6. The Committee recommended to the department implementation of “Student Athlete Performance Evaluations” to be conducted by every coach for every student athlete.   
7.  On the recommendation of the Committee, the department agreed to a pilot project with Aftersport Group to provide career counseling and placement service to student athletes.

8. The Committee met in April in executive session. It established additional guidelines to enhance the Committee’s function and to increase collaboration with the Bloomington Faculty Council. 
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