IU Northwest Council Meeting Notes
Meeting Held Tuesday, March 23, 2010

Business Diversity Presentation

As a result of President McRobbie’s stated commitment to supporting the new Business
Diversity Plan, Loretta J. Gurnell, University Director of Business Diversity, IU Bloomington
Department of Business Diversity, provided a Business Diversity Plan presentation to Council
members. She explained that the department and Plan were established to increase
opportunities for minority, women-owned, and small businesses to participate in the 1U
procurement and construction process and reflects the “Minority and Women Business
Enterprises (M/WBE) Policy” of the State of Indiana. The mission of the Business Diversity
Department is “to serve Indiana University in meeting its strategic goal of increasing
commitment to economic development in Indiana and to successfully meet all compliance
reporting requirements and participating in community outreach activities to ensure a business
environment that fosters the inclusion of businesses owned and controlled by minorities,
women and other small disadvantaged businesses in Indiana University’s contracting and
procurement processes.” Council members voiced concern that the IU Northwest campus is
not knowledgeable enough of minority contractors in the area or the State to make an informed
decision on who/what to support. They were informed that a M/WBE vendor list will be
available which will include area M/WBE vendors/contractors. A copy of the Plan and other
relevant information can be found at www.indiana.edu/~busdiv . Data will be provided to
campuses on opportunities provided to M/WBE vendors, and campuses will be assigned goals
in accordance with stated University Spend Goals. Chancellor Bergland noted that the architect
selected for the Tamarack replacement, Alpha Blackburn, is a M/WBE vendor.

Update on Development of Lead Measures for 2010 — Malik and Hodges

a. Compilation of Report
Dr. Malik informed the Council that the 2009-10 1U Northwest WIGs and Lead Measures
document will be posted on the Administration Office website.
b. Update on Spring Enrollment Figures
Spring enrollment figures are posted on the Academic Affairs website at
http://www.iun.edu/~academic/enroliment_reports/pdfs/Enroliment_Report_Spring2010.p
df
c. Retention
i.  Dr. Coopwood provided excerpts from interviews with the local SAAB chapter
through a video presentation. The presentation, in its entirety, can be viewed at:
http://www.youtube.com/watch?v=Tbhe2m86C1VI
ii.  Dr. Coopwood provided reports on the Fall 2009 academic performance of the SAAB
chapter and information about the SAAB data system. Dr. Coopwood noted that the
cumulative GPA for SAAB students is near 2.5 and the GPA of 69.8% of SAAB
members is above 2.0.
d. Recruitment - Dr. Hodges encouraged all to attend preview night on Wednesday, March
24, 2010. She also distributed admission data as of March 15, 2010 which indicates that,
compared to last year, the campus is significantly ahead in most categories.
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Update on Budget Situation

Marianne Milich reported that the budget is being entered into the system for construction, and
final budgets must be submitted by April 2. She distributed the University Salary Policy and,
as it stands, there will be no salary increases this year. The Policy states that “campuses have
been asked to set aside a contingency budget equal to 2% of compensation. As the University
monitors its Fall enrollment and the fiscal condition of the State, subsequent decisions
regarding use of these contingencies for compensation may be made; however, such use,
should it be permitted, will be for targeted, strategic needs and not in a general, across-the-
board manner.” Specific salary provisions have been noted in the Salary Policy. The Council
determined that the Salary Policy should be distributed campus-wide so that the campus
community will know that the Policy emanated from the University Budget Office.

Update on Facilities
Dr. Pellicciotti provided the following update:

e Kaeyless entry locksets are operational; the campus is in the second week of creating and
programming identification cards.

e Plans from the Indiana Department of Transportation (INDOT) to make Broadway safer
were distributed. According to the plans, the following installations will occur:

A painted, eight foot median in the middle of Broadway

Additional pedestrian signage

A new crosswalk with flashing lights

Fencing between 34™ and 35™ Avenues on the East side of Broadway; if no
significant improvement after East side fencing installation, West side
fencing will be installed.

0 Speed limit sign listing 30 mph
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It was noted that the speed limit sign going North on Broadway is missing, and it was
suggested that a radar sign be placed on Broadway. Dr. Pellicciotti will explore this
information.

Conflict of Commitment

Dr. Malik reported that a guide was distributed to the Deans a month ago regarding conflict of
commitment which examines where faculty spend their outside time particularly if their efforts
are competitive with IU initiatives. Deans must be responsible for enforcing disclosure of
issues, citing commitments that might conflict with university responsibilities. Dr. Malik and
the Deans are attempting to get more in line with longstanding university policy which relates to
full-time academic employees.
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VI.

VII.

VIII.

Chancellor Bergland asked if there are comparable conflict issues with staff. While there are
conflict policies in place for staff, no particular issues have been cited on campus. The “Conflict
of Commitment Policy” is in place to avoid teaching conflicts during the day; the Policy does
not address conflicts at night.

Update on Smoke Free Campus Initiative

Carolyn Hartley reported that there is an ongoing problem with people smoking on campus
during the day, and that most violators are students. While there is less smoking on campus,
smoking is still problematic. She provided documents used by IU South Bend to enforce their
tobacco free policy which includes having violators approached by a uniformed officer, ticketing
and the possibility of banishment from the South Bend campus. Some Council members feel
having uniformed, armed officers approach students might send a bad message. It was reported
that the ticketing process in South Bend is currently under review by the University. Some
questioned having a policy that cannot be enforced. Carolyn announced that the IU student
trustee, Abbey Stemler, is convening a committee to address next steps on how to enforce the
policy. Dr. Charlotte Reed suggested using this initiative as a service-learning project to
educate/engage students and others about smoking. Dr. Delunas stated that she is hiring a nurse
practitioner who can assist with moving this initiative forward as a service-learning project. Dr.
Bergland will convene a meeting to discuss next steps as a service-learning project after the hire
of the nurse practitioner to include Dr. Delunas, Dr. Bankston, and Carolyn Hartley. If others
are interested, they should contact Kathy Malone. After the meeting, Dr. Charlotte Reed
indicated that she is also interested and volunteered to meet with the group.

Update on AQIP/Continuous Improvement

April 1, 2010 is the deadline to confirm the three new Action Projects that IU Northwest is
considering. They are: (1) degree audits; (2) assessment with a focus on implementation of
General Education; and (3) Responsibility-Centered Management (RCM). The lack of
succession planning information was cited.

Other Information

e Chancellor Bergland announced that Vice President John Applegate will attend the 1U
Northwest Faculty Organization meeting on Friday, March 26, 2010 and will be prepared
to answer questions regarding his new regional appointment as Vice President for
University Regional Affairs, Planning and Policy.

e Chancellor Bergland introduced Mr. Tim Weidmann, new Council member and Executive
Director for External Relations.

e  Effective April 1, 2010, Mr. John Novak, Assistant Vice Chancellor for Institutional
Effectiveness and Research, will lead the new Office of Institutional Research and
Effectiveness.



