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Fiscal Year 2036 Summary

Total Revenue $ 62,535,410

Total Expenditures 62,964,904
Deficit ( $ 429,494 )

July 1, 2014 GF Reserve Balance $ 9,345,218

July 1, 2015 GF Reserve Balance $ 8,915,724



Total Campus Budget

FY 20141 Budget $ 64,136,469
FY 201412 Budget $ 68,399,709
FY 20123 Budget $ 65,842,855
FY 20134 Budget $ 66,537,218
FY 201415 Budget $ 64,074,260
FY 201586 Budget $ 64,478,463



Fall Semester Tuitiecrf\ctual

Fall 2013 Fall 2014 Fall 2015
LAS $ 9,001,670 $ 8,723,646 $ 8,333,821
Health Sciences 964,773 923,668 978,945
Business and Economics 1,994,872 2,201,496 2,448,601
Education 1,122,102 1,169,250 1,184,516

Arts 2,135,892 2,021,780 2,036,595



Fall Semester Enroliment History

Credit Hours:

Fa
Fa
Fa
Fa
Fa
Fa

2010
2011
2012
2013
2014
2015

83,323
80,420
79,540
76,459
75,383
73,736

(Campus record

Five Year Decline = 9,587 credit hours = 11.51%



Campus Enrollment Pie In FY 2034

ACP TUItIOFI$25/CredIt Hour University Tax Increases
$312,425 = 12,49 hr ‘ (
» IUOCC Revenue
Transfer = $ 396,564

Tuition increase limited to
1.2%. Enrollment declines
exceed tuition increases
for a smaller pie.

Labor Studies Transfer = $157,577



State Appropriations

FY 20145 $ 22,254,859

Increase = $ 359,015
FY 20186 $ 22,613,874

Increase = $ 387,884
FY 20147 $ 23,001,758



Projected FY 20167 Budget

FY 20186 FY 20147
Revenue:
State Appropriations $ 26,430,931 $ 26,814,025
Tuition and Fees 36,625,892 39,170,322 ***
Other Income 960,842 960,842
Use of Gen Fund Reserves 394,149 -0-
Total Revenue $ 64,411,814 $ 66,945,189
Expenditures:
Compensation $ 41,867,470 $ 42,878,783 {mmmmmm 2%
Operating Expenditures 22,544,344 23,005,692
Total Expenditures $ 64,411,814 $ 65,884,475
Surplus (Shortfall) -0- $ 1,060,714-

***  Flat Rate Tuition Model Impact $ 1,830,555



Base Budget Additions/Commitments

Academic Programs $ 139,100
Academic Outreach Programs (SBDC, 2\3PNat) 35,000
Faculty Professional Development 10,938
Position Commitments 24,635
FLSA Compensation Issues (Exempt change, min wage) 40,000
Financial Aid 250,000
Athletics 150,000
Marketing 500,000
Education Advisory Board Consulting 36,700

Total New Base Budget Additions/Commitments $ 1,186,373



Budget Process Discussion

Budget Hearings Academic Senate Budget Committee
Academic CabinetOngoing discussions and goal setting.

Trre

Clear Communicatichsteps to implement.




Questions??



Key Points-FY 20147

1. Flat Rate Tuition Model Revenue Is only a projection. Student reactior
will ultimately determine the outcome.

2. Need a unified message that-futie enrollment is better. Too many
students enrolling in 12 credit hours end up dropping a class which
significantly reduces their financial aid causing them to owe money.

3. 15 credit hours puts students on the path to graduation.

4. We will evaluate institutional aid to support more students attending
full-time.

5. Il n the | U Bicentenni al cC a
additional scholarship funds and we are having good success
already.



Budget Terms

Base Budget unless changed, is the amount of budget provided each year to fund
faculty and staff positions and other operating costs.

Adjusted Base Budgetepresents the revised base budget after permanent changes
were made during the fiscal year by the dept.

Current Budget reflects the current (month) status of the budget given current year
month-to-month changes in the line items. These are-tme changes.






River Crossing Student Housing
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