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Background

On September 8, 2011, Chancellor Lowe convened the Scholarship Review Group and charged
the group with the following task:

Review how well our current scholarship awards (both institutional, from the base
operating budget, and endowed), work-study allocations and other student
employment expenditures are aligned with our strategic enrollment and student success
priorities. Examples of questions that the group might explore are:

e Do scholarship and student employment allocations optimally support the
recruitment and retention of transfer students?

e Should we make more financial provision to support the retention and
academic success of part-time students (40% of IU Northwest enroliment)?

e Are current base operating budget scholarship and student employment
allocations sufficient to support our strategic priorities?

Chancellor Lowe stated that the questions were starter questions and the group should not
limit its discussion only to the questions.

The following report summarizes the recommendations, highlighted in bold, and findings of the
Scholarship Review Group and includes discussion points that led to the recommendations.

Observations

Five specific observations were considered to be of high importance, and we call your attention
to these items in the following bullets. |U Northwest:



e Is not organized to support the comprehensive administration of scholarshipsin a
student-friendly or strategic fashion

e s not competitive with scholarships for transfer students

e s not using scholarship funds directly to increase student retention

e Is not using scholarship funds to assist Military/Veteran students

e Is not using IU Foundation scholarship funds strategically.

The Scholarship Review Group believes that implementation of the recommendations in this
report will remedy the current problems of scholarship administration on campus, and will
better align our scholarship program with our strategic priorities. Using scholarship and work-
study dollars strategically, market forces notwithstanding, will keep the enroliment of the
campus growing at 1% to 2% per year into the foreseeable future. We hope that our
deliberations will enable the campus to envision, sustain, and implement growth through wise
investment.

Body of Report

The balance of this report is concentrated on the following major topics upon which the
Scholarship Review Group deliberated. There is information relevant to each topic and its
consideration in the future, especially by a proposed Scholarship Oversight Committee. The
categories we deliberated upon were:

e New Scholarship Oversight Committee

e Scholarship coordinator

e Additional funding and reallocation of current funds
e Work-study and student employment

e Faculty

e Publicity and promotion of scholarships

e Scholarship application Issues

e Donor Issues

Recruitment-based Scholarships

Scholarships play an important role in the recruitment of students. Currently, we have a strong
scholarship program for high school applicants that is competitive with or surpasses our
partners in education in Northwest Indiana. At this time we are not, however, competitive with
scholarships for transfer students, a growing market for all universities in our recruitment area.
Ivy Tech Community College is our largest feeder school system for transfer students, with the
Purdue system providing the next largest incoming group (see Appendix A).

Transfer students from ITCC fall into three categories: associate degree holders seeking a
bachelor degree, non-associate degree holders, and, as of 2011, students who did not graduate
high school with the Core 40 who, by state law, need to complete 12 hours of general



education courses at ITCC in order to transfer to IUN. In the fall of 2011, we had two Ivy Tech
transfers who had obtained the associate degree; the other 88 ITCC transfer students had
transferable hours ranging from nine to 42 hours, most with six or more developmental course
hours on their transcript. 1U Northwest currently offers a scholarship to one ITCC associate
degree graduate per year. Providing more scholarship incentives to those earning an ITCC
degree would assist the students, Ivy Tech and IU Northwest in achieving graduation goals.
Due to the large number of students transferring to IU Northwest without the associate degree,
a tiered scholarship program, based on cumulative GPA and number of transferrable hours,
could reward those students without the Core 40 and others who chose to start at ITCC due to
the reduced cost or convenience of location, e.g., the Valparaiso campus for students living in
Porter County.

The Purdue system provides IU Northwest with many transfer students, some of high academic
caliber, who could benefit from a scholarship based on cumulative GPA. As can be seen in the
listing of feeder schools, the remainder, and majority, of our transfer students in the fall of
2011 came from a variety of in-state and out-of state schools. A general transfer merit
scholarship would assist recruitment efforts in this area.

Military veterans and their families should not be overlooked in scholarship opportunities.
Many veterans have not only earned credit based upon their military record but have also
accrued credit through courses earned via accredited university programs such as the
University of Maryland. During the admissions process, we are finding some veterans’ benefits
have expired before they could be utilized and more recent veterans may not have enough
benefits to cover all educational expenses for a bachelor degree. Their spouses are often
transfer students who have earned college credit while stationed at various bases.
Scholarships for start-up costs, such as books, might provide the recruitment edge we could
utilize as a military friendly campus.

College Continuation Grants

Given the economic realities that threaten our students’ enrollment at every step of their
education, we recommend that the campus consider providing College Continuation grants to
rising sophomores who make satisfactory academic progress in their first year. These
scholarships would be marketed to full-time students at the time of their matriculation,
informing them that if they complete at least 75% of their classes with a cumulative GPA of 3.0
or higher (2.75 for conditionally-admitted students) they will be eligible to receive an additional
University grant to apply toward their expenses for their second year at IlU Northwest. We
think that a College Continuation grant would encourage students to be academically successful
and would reduce their need for outside employment, both of which will help with student
retention.

College Continuation grants could also be granted to students further along in their academic
career, if funds allow. We are proposing that since our greatest loss of students is from their
first- to second-year, that those students be given top priority for continuation grants.
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Student Research Grants

One significant aspect of the mission of IU Northwest is that we strive to create a “community
dedicated to the pursuit of knowledge and intellectual development, leading to undergraduate
and selected graduate degrees.” Additionally, our shared values state that “we, the students,
faculty, staff, and alumni of IlU Northwest, value academic excellence, characterized by a love of
ideas and achievement in learning, discovery, creativity, and engagement.” As we work to
encourage our students to join the aforementioned community, one valuable tool in our
academic toolkit is student research. Research as an immersive experience helps define
student interests and talents and can determine career paths. Research also develops technical
and critical thinking skills, as well as strategies for problem solving. Students learn the
excitement of discovery, the intrinsic value in creating new knowledge, and how presenting
that work advances the discipline. Student research also increases faculty-student interaction
in important and meaningful ways and is therefore a mutually beneficial endeavor.

Currently at IU Northwest, undergraduate students conduct research in a variety of disciplines,
both with and without credit, as well as more and more masters-level graduate students
working on research projects. Their major mode of monetary support is the Undergraduate
Research Fund, from which students can obtain funds once a year to support their work on
research projects (summer stipends, field school support, research/creative activity supplies,
research travel). This $12,000 fund is supported jointly by the OVPR at Indiana University and
the Office of Academic Affairs at IlU Northwest. Each year the CFP goes out to the student and
faculty listservs in November and applications are due in March. The guidelines and application
are available on the Academic Affairs webpage
(http://www.iun.edu/~nwacadem/academic/student info/index.shtml). A committee
evaluates each application and makes a recommendation to the Office of Academic Affairs
regarding funding. In recent years, all eligible applicants have been funded (after requesting
additional information and clarification) though often their requested amounts are reduced in
order to accommodate all requests. These funds are not available to graduate students, nor do
they support travel to present research at disciplinary conferences.

In 2011, the Office of Academic Affairs instituted a Student Travel Grant fund. This grant
provides financial support to undergraduate and graduate students who are attending and
presenting research at academic or professional conferences. Applications are accepted
throughout the academic year and students can receive up to $500 towards conference travel.
The application and requirements can be found at
(http://www.iun.edu/~nwacadem/academic/student info/index.shtml). The Office of
Academic Affairs committed $4,000 for this fund during its pilot year, to be evaluated after the
first funding cycle. To date, nine students have received funding ranging from $50-S400 for a
total of $2,130 awarded.

Some additional funding for undergraduate research is available through the National Science
Foundation's (NSF) Louis Stokes Alliance for Minority Participation program. This program is
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designed to substantially increase the quantity and quality of students, especially minorities, in
Science, Technology, Engineering and Mathematics (STEM). LSAMP offers science and math
majors the opportunity to receive a stipend for doing research in their major field. Students
work with a faculty member on a research project, attend research conferences or field trips
and present the project upon completion. This program is managed through the Office of
Student Retention Programs.

Another new initiative (November 2011) is the Minority Opportunity for Research Experiences
(MORE) program, which was established to encourage engagement in research and to tie
undergraduate students to faculty mentors while assisting with faculty research and creative
projects. MORE is a campus-wide research initiative, which supports students from all
disciplines. MORE provides students with connections to faculty research projects and
empowers students, especially those from underrepresented and lower-income populations, to
participate in research as early as possible. Faculty mentors define research initiatives and
supervise students in their respective fields. Each student could receive $1,400 to $1,500 per
award. Work-study eligibility is NOT required, but work-study students are encouraged to
apply. Information and guidelines can be found at
http://www.iun.edu/~nwadmin/odpnw/office programs/ROPE.shtml. The first round of
applications was due in January 2012.

Additional funding opportunities include creating a Graduate Student Research Grant and
increasing the amount of funds available for undergraduate research projects, which could
increase the number of students who are able to take advantage of these important
opportunities. These student resources are also managed by a diverse set of offices (Academic
Affairs, Office of Diversity Programming and Student Retention Programs) and there is not a
single resource for students seeking undergraduate research opportunities. We recommend
that a webpage entitled Undergraduate Research be developed that would consolidate this
information.

Federal Work-Study and Student Employment

The campus has consistently requested additional Federal Work-study (FWS) funds from the
Department of Education (DOE), and the DOE consistently awards us significantly less than
requested. For example, in fiscal year 2011-12, the campus requested $365,000, but was
awarded $181,000. More students request FWS dollars than the campus can currently fund.
With the limited amount of FWS allocations, the committee recommends the following
measures to allow more students on-campus employment opportunities:

e Lower the yearly per student award from $3000 to $2000

e Allocate additional dollars to supplement the FWS program, if needed.

e Ask departments to manage their budgets so as to utilize student workers as hourly
employees when needed.
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These measures would allow the campus to hire an additional 25-50 students per year on the
FWS program.

As federal work-study allocations shrink, we need to be creative in how to stretch student
hourly budgets. For example, the recruitment based Special Academic Scholarship awards high
academic achievers with a tuition waiver, renewable for up to 130 hours upon maintaining a 3.3
cumulative GPA. IUPUI’s recipients of similar recruitment scholarships are required to “give
back” a minimal amount of student service hours per semester as a condition of the
scholarship. The awardees volunteer their time to give campus tours and help with recruitment
events for the Office of Admissions. IU Northwest could require service through our Student
Ambassadors who are involved in recruitment activities and New Student Orientation. As we
move to offering more recruitment events and an expanded orientation program, this could
work favorably with the reduction in work-study dollars and the conservation of student-hourly
funds while maintaining quality customer service and positive recruitment results.

Scholarship Oversight Committee and Scholarship Coordinator

There is a lack of coordination in the administration of all of the various scholarships offered at
IU Northwest. The scholarship process is currently administered by the Office of Scholarships
and Financial Aid and the External Relations (Development) Office, with the Office of
Admissions administering first-year scholarships. None of these offices feels full responsibility
for administering scholarships on campus. In order to use scholarships more strategically than
in the past, to administer the entire scholarship process more comprehensively than has been
done previously, and to harmonize all scholarship efforts, the Scholarship Review Group
recommends the creation of a Scholarship Oversight Committee and the appointment of a
dedicated Scholarship Coordinator. The new committee should have broad membership and a
strong chair-person.

It is recommended that the Scholarship Oversight Committee and Scholarship Coordinator
conduct a comprehensive review of all scholarships currently offered and the students who
receive them. This would provide us with a matrix to determine if scholarships are awarded in
accordance with the University’s strategic priorities. 1U Foundation scholarships should be
included in the review, which would allow us to go back to donors to see if they are either
willing to increase their gifts or change their intent. Changing the intent of the scholarship
could increase the number of students eligible for these scholarships. The matrix should be
periodically reviewed and updated.

A review of the promotion, communication, application, selection, awarding and
reimbursement of scholarships should also be conducted. The committee and coordinator
would identify areas of concern and have the authority to implement changes. The role of the
Committee would also include envisioning how scholarships will be used to recruit specific
groups of students, as well as, retain and advance currently enrolled students.



Indiana University has for years been changing and adjusting the scholarship application
process and how it markets scholarships. The new committee and coordinator will be able to
act as a clearing house for those new processes and can work more concertedly to implement
or adjust them as needed.

Two examples of basic issues that could be handled by the new Committee and the coordinator
but are not currently anyone’s responsibility are:

e When any changes happen regarding scholarship status, a student needs to be told
well in advance. Currently, students are not told and have to discover for
themselves when their term bills show them that no scholarship has been posted.

e Create an appeals process for students who may lose a scholarship. Currently, there
is no appeals process, as well as no communication with the student.

Faculty Involvement

Faculty involvement in the scholarship process has the potential to enhance the number of
students who apply and thus who are awarded scholarships at IU Northwest. Understanding
more about scholarship and financial aid processes is an important addition to the faculty and
professional staff advising toolkit.

Historically, faculty were more involved in the scholarship selection process at IlU Northwest
than they are now. They interacted with the scholarship system in two main ways. First, there
is a Scholarship Committee of the Faculty Organization, which every year works to select
multiple scholarship awardees. This committee focuses on general scholarships, e.g.
scholarships without a major associated with them, or with broad requirements, like the large
bank-funded scholarships. The Committee typically reviews applications and makes
recommendations. These recommendations are then vetted by Admissions, Financial Aid and
Development to verify student eligibility and to ensure that the students get the maximum
amount they qualify for. Second, there are many discipline-specific IlU Foundation
Scholarships, for example the Jean F. Chirila Memorial Scholarship in Fine Arts. Traditionally,
departments and programs nominated students for these scholarships and so were very
involved in the selection of candidates. Approximately five years ago, a change was made in
the scholarship application system. Rather than the disciplines selecting an individual for the
scholarships, a centralized application process was instituted by Indiana University and
managed through the Office of Development. While the individual departments do encourage
students to apply, it is now up to the students to complete an application by the announced
deadlines. These applications are forwarded to the disciplines for selection of the most
qualified candidate. This change in process has had a generally chilling effect on faculty
involvement, as quite regularly the relatively small pool of candidates do not reflect the full
demographics of the student population in the disciplines.

With that said, the Scholarship Review Committee believes that there are ways to encourage
more faculty engagement with the process. The more faculty and students know about 1U
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Northwest scholarships, the more invested in the process they will be. To that end, we would
like to strongly encourage Marketing to publicly announce the recipients of all scholarships to
both our internal and external constituents. Photos of the winners, whether individually or in
groups, will humanize this important information and help faculty and students recognize each
other. Many faculty contribute monies towards these scholarships and so are interested in who
receives them. Additionally, it is nice to know which of your students are scholarship

recipients. These press releases could then become the basis of a webpage showcasing our
scholarship winners. Admissions is already planning to add a page showcasing freshman
awardees, so it only makes sense to also have pages showcasing continuing scholars grouped
by discipline or scholarship type, for example.

The Advisors Council is a natural venue for introducing student advisors to the panoply of
scholarships that are available on campus. Additionally, announcements could be made in
Faculty Organization during the month that scholarship applications are due to increase faculty
reminders to students to apply.

Another way to celebrate the students who are scholarship recipients as well as connect them
to faculty on campus would be to create scholarship groups by academic unit. A faculty mentor
or two could be assigned to the students and the units could develop some activities for them
to participate in that could relate to the particular scholarships they hold. For example, they
could work on a beautification project in honor of one of the named scholarships, or work on a
fundraiser related to the interests of the scholarship donor, etc. This would connect the
scholarship winners to the faculty in their academic units in an authentic way, and foster
meaningful and, we hope, sustainable relationships between the students, the faculty and the
campus.

Promotion of Scholarships

The Scholarship Review Group recommends that IlU Northwest begin to feature and celebrate
scholarship recipients and scholarships. We suggest doing this by announcing scholarship
recipients on the IUN Home Page, on the campus’s digital boards, in press releases, and in the
Northwest News. A scholarship recipient might also be featured on the digital billboard on
Rt.30 and 165. The goal would be to send the following messages:

- Our affordable IU education can be made more affordable through scholarship awards,
- The achievements of our students are worth celebrating, and, by extension,
- The community can be proud of our students.

The Scholarship Review Group recommends that IU Northwest promote better stewardship
for the donors of scholarships, especially endowed scholarships. We believe that donors
enjoy meeting students who have earned their scholarships, and we would like the campus to
consider re-instituting the scholarship lunch to which donors and students were invited, and
where they met. We also recommend that students write thank you notes to their scholarship
donors at least once a year. The Development Office has just discovered that the awarding of
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scholarships on the Bloomington campus is contingent on the scholarship recipient writing a
thank you note to the donor. We recommend that the Northwest campus adopt this practice.
For the past two years, the Development Office has written thank you notes to scholarship
donors and given them a profile of the students who earned their scholarships, but we have not
yet gotten the students to respond with thank you notes, so we believe the Bloomington
technique should work well for the Northwest campus.

Scholarship Website

We also recommend making the scholarship process student-friendly by creating a
comprehensive scholarship website that will define scholarship policies, procedures, and
resources, and that will make clear our strategies and goals in awarding scholarships under
the authority of the new Scholarship Oversight Committee. The website can encourage
students to use scholarships creatively to complete their degrees and can feature a video on
how to apply for scholarships and how to identify scholarships available to different types of
students. In addition, this site can be publicized so that faculty can direct their students to it.

With regard to having a video on how to apply for scholarships, the Scholarship Review Group
recommends that the application process be made as student-friendly as possible and that it be
publicized annually to encourage students to apply. Since IU central began requiring
scholarship applications, the number of scholarship applications has been going down. We
believe that trend needs to be reversed, and that a particular way for the IU Northwest campus
to help this process (since the application process is dictated by central administration) is to
create a “helpful hints” document on the new comprehensive scholarship website.

This is another important service that the new committee can perform. The goal is to publicize
the availability of scholarships broadly, encouraging students to apply when they have financial
need or academic merit. The message is: U Northwest’s affordable education can be made
more affordable through scholarships.

Funding for Scholarships

Transfer students

Nontraditional students

Continuing attendance by sophomores and juniors
High-achieving first year to second year students
Returning stop-out students.

O O 00O

Based on the wide-open wording of the stipulations in the gift agreements (see Appendix B
“Stipulations”), the Development Office identified five current scholarships that can be
redirected and awarded to nontraditional, transfer, returning stop-out, or first- to second-year
students. These scholarships also have extra income that has accumulated over the years.



Five scholarships (Gladys Harris, Mildred Paich, Carl Kahn, Jennie Kahn, and Sylvia Collins) have
$177,276.96 of income available that is expendable this year or over several years for the types
of students listed above. In addition, there is currently $26,500 available from the 2011 Gala
revenues for any scholarship purposes (about $30,000 of the total net revenue of $56,000+ was
gifts for specific scholarships). A total of $203,776.96 is available to support IU Northwest
student scholarships.

The Scholarship Review Group recommends that 1/3 of the total amount available be used
each year for the next three years to fund scholarships for the type of students above.
Included in this recommendation is the intention to publicize that we are awarding scholarships
to new students who are transfers and non-traditional students, as well as to current students
who are high-need high-achieving sophomores and juniors and returning stop-out students.
The goal of this is to show that the campus is transfer-friendly and non-traditional friendly, as
well as eager to promote academic merit among current students, in order to help with degree-
completion.

Conclusion

The Scholarship Review Group has deliberated on utilizing scholarships and financial aid assets
as investments in the campus strategic goals. This, we believe, is an important step in
becoming a campus with a high degree of self-reliance. We encourage the campus
administration to implement our recommendations for a better future.
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Institution

Ivy Tech all campuses
PUC

PNC

PWL

Calumet College
Chicago City Colleges
Ball State U

Indiana State U
Vincennes

Others in-state
Others out-of-state
Univ. Phoenix

Total

Appendix A

IUN Feeder Schools and Distribution Numbers

*17 seeking cert./assoc. degree at IUN
**27 seeking cert./assoc. degree at

IUN

College breakdown
BUSE

CHHS

COAS

Dental Ed

EDUC

NURS

SCS

SPEA

SWK

# Enrolled # Assoc. # Bachelor Enrolled Enrolled

2011 Deg Deg PT FT
90* 2

49 1

18

7

13

10

9 1

8

6

57 2

16 1

2 2
285 5 4 108 177
2011 2010

31 34

60 65

72 107

15 17

16 31

40 47

8 18

23 26

20 NA

11

# Enrolled
2010

72**
73
28
11
11

43
76

345



Appendix B

Use “generic” endowed scholarships to award, especially transfer students, but also
nontraditional students, first-time nontraditional students, and returning stop-out students.

Five scholarships (Gladys Harris, Mildred Paich, Carl Kahn, Jennie Kahn, and Sylvia Collins) have
$177,276.96 in income available that is expendable this year or over several years (essentially,
because the stipulations are wide-open — see “stipulations” below) for whatever purpose we
recommend. In addition, there is currently approximately $26,500 available from the 2011 Gala
revenues for any scholarship purposes (about $30,000 of the total net revenue of $56,000+ was
gifts for specific scholarships.) A total of $203,776.96 is available to award to students.

The Scholarship Review Group recommends that 1/3 of the total amount available be used
each year for the next three years to fund new “directed” scholarships. This has been done by
other regional campuses, sometimes to recognize a milestone event, such as 50-year
anniversary.

The financial numbers for the five scholarships are as follows:

e Gladys Harris - $50,611.29 in income and $149,405.92 in principal with estimated annual
income (EAI) of $7,892.11.

e Mildred Paich - $3,873.89 in income and $13,300.52 in principal with EAI of $702.

e Carl Kahn-531,352.86 in income and $81,864.09 in principal with EAl of $4,324.32.

e Jennie Kahn - $13,479.76 in income and $50,236.03 in principal with EAIl of $2,653.63.

e Sylvia Collins - $77,959.16 in income and $135,977.12 in principal with EAI of $8,387.90.

Annually, after the windfall income spoken of in the second paragraph is spent, the five
scholarships will continue to generate a total of $23,959.96. This means, as long as the five
scholarships are treated accordingly, we can continue after three years to award the
scholarships at about 1/3 the amount ($23,000 vs $68,000). After three years, the campus
should consider maintaining the same level of funding, assuming that the good things we
expected came to fruition from the funding, from the operating budget or by identifying gifts of
new endowments to take over future funding.

Also note: A new scholarship is already in place, but not yet spendable. Within the next year or
two, the William and Pamela Lowe Scholarship will be fully funded and generating
approximately $1,250 annually for transfer student scholarships.

Stipulations:

e Gladys Harris - scholarship shall be granted for one year predicated on the need of the
recipient

e Mildred Paich - recipients shall be students who have achieved excellence as
determined by the IUN Scholarship Committee
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e Carl Kahn - the award will be open to all applicants in any discipline and provide full
tuition, books, and fees

e Jennie Kahn - recipient shall be a full-time student, of any age based on financial need,
who resides in Lake County, IN and is a high school graduate with 3.0 GPA with
preference given to students majoring in Education or Social Work who have a personal
physical disability

e Sylvia Collins - supports undergraduate scholarships.
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