Minutes of the Academic Senate
February 15, 2008
Submitted by Lyle Zynda

Present: R. Adaikkalavan, P. Aghimien, M. Basolo-Kunzer, J. Blodgett, P. Bushnell, J. Bushong,
K. Clark, R. Cordell, S. Cress, H. David, J. Elliott, W. Feighery, S. Gerencser, O. Grant, A.
Grens, A. Guillaume, G. Hadley, P. Henry, J. Hernando, L. Hieronymus, J. Hinnefeld, M.
Horvath, J. Klein, W. Kwong, I. Levine, A. Lidinsky, E. Lucal, M. Makielski, J. McIntosh, G.
Mettetal, M. Mooney, S. Moore, M. Nair, M. Nilsen, I. O'Connor, S. Opasik, K. Parker, B.
Pathak, M. Regan-Kubinski, M. Santean, M. Scanlan, J. Schafer, H. Scott, F. Shan, K. Smith, C.
Sofhauser, Y. Song, B. Spitzer, A. Stankrauff, S. Thomas, R. Torstrick, J. VanderVeen, L.
Walker, L. Zynda

The meeting convened at 10:06 a.m. The faculty began with a minute of silence for the victims
of the NIU shooting the previous day.

The minutes from the January 18 meeting were approved.

ADMINISTRATIVE REPORTS

Chancellor Reck
(Note: Chancellor Reck was unable to attend the meeting due to a travel delay; VCAA
Guillaume read her remarks and answered questions.)

Budget Conference. On Monday, Chancellor Reck will be meeting with President McRobbie to
discuss budgetary concerns. They will discuss a 5-year budgetary plan and how IU South Bend
will address the six academic priorities President McRobbie has established for IU. These are (1)
recruitment and retention of excellent faculty, (2) facilitating intercampus research collaboration,
(3) increasing graduation rates, (4) developing a new master plan for buildings and facilities, (5)
expansion of academic initiatives focusing on the life sciences, the arts and humanities, and
international partnerships, and (6) fostering economic development in Indiana. IU South Bend
has been working on these items already for some time. The centerpiece of all this is retention, a
key focus of the Degrees of Excellence program. This program asks us to set aside 1% of funds
designated for non-academic programs for retention, which for us is $112,000 per year. On
Monday, the Chancellor will be asked for a preliminary plan on how we will promote retention
with these funds. The draft she will present includes more U100 sections, expanding services
provided by the Writing and Learning Centers, adding graduate student graders in mathematics
courses, increasing institutional aid for high-quality in-state students, and a book loan program.
President McRobbie will then discuss the plan and its implementation with the Chancellor. July
1 is when the final plan is due.

Student Housing. Housing construction remains ahead of schedule. Director of Student Housing
Paula Smith is taking applications for Resident Assistants. An animated tour of what student
housing will look like is available on the Student Housing website.



Get on the Bus. More than 50 students, staff and alumni “got on the bus” to visit legislators in
Indianapolis. The goal was to thank legislators for their support of IU South Bend, IU, and
higher education in Indiana. The Chancellor thanks all who participated.

Affirmative Action Office. Lee Gill has been hired as Affirmative Action Officer. He was most
recently CEO of Stratus Group Consultants in Berrien Springs, MI. Before that, he was
Affirmative Action Officer and Dean of the Institute for Diversity and Leadership at Lake
Michigan College in Benton Harbor, MI. He is a graduate of Washington High School in South
Bend, the University of Michigan, and the Chicago Kent College of Law. His duties begin
February 25. The Chancellor thanked A. Lidinsky and her committee for their work.

With the Chancellor’s report read, the VCAA asked for questions from the floor. The first
question concerned where the 1% will come from to support new retention efforts. The VCAA
replied that for the time being, it has been determined that the source of the funding will come
from the Associate Vice Chancellor for Graduate Programs and Sponsored Research position,
which will not be filled this year. This position, he noted, is non-academic because it is
administrative. It was then requested from the floor that the other five of the six initiatives not be
forgotten in favor of a focus on retention. The VCAA replied that advice on addressing all these
initiatives would come from Academic Cabinet. He also noted that we have a stronger
international focus than any of the other regional campuses do. Dean Ducoffe and the VCAA are
looking to expand this international focus for the School of Business; the College of Liberal Arts
and Sciences will also be looking at expansion in this area. In addition, there have been moves to
expand intercampus cooperation among regional campuses in northern Indiana. It was then asked
how snow closings are determined. The VCAA noted that this is tied to South Bend school
districts; however, the main concern is the safety of faculty, staff, and students. It was then asked
if there is a policy for students to make up lost time, especially with 3-hour lecture times lost
because of cancellations. The VCAA noted that currently we have no policy for makeup days,
but that we should definitely think about this issue (the South Bend school districts have plans
for making up time lost to snow cancellations). The VCAA noted that in the absence of a general
policy, simply imposing makeup time on students is inappropriate, unless all in a class agree to
it.

VCAA Guillaume

Recognition of Awards. The VCAA announced that N. Karakatsanis received the President’s
Award for Excellence in Teaching, and L. Walker received an Arts and Humanities New
Perspectives grant for $18,000. J. VanderVeen received a New Perspectives grant of $40,000 for
his project on pre-Columbian pottery. R. Isaacson received the IU South Bend Alumni
Associations’ Legacy Award. Finally, E. Bender and R. Torstrick received the W. George Pinnel
award for outstanding service.

Comments Regarding PTR. The VCAA noted the sincerity and earnestness, passion and
excitement evident in the PTR dossiers he has read, as well as attention to different student
learning styles, attentiveness to students as individuals, treatment of students as colleagues,
rigorousness of teaching, and the flexibility and adaptability of teaching styles to student needs.




With respect to research, he noted the strength of external letters. A growing number of our
faculty are receiving national and international recognition, citations and publications in top-tier
journals, and recognition of scholarly expertise by others who consult our faculty.

Associates Building. Attempts are being made to find a best fit for all units. The desire is to
maximize the building’s usage but also the programs and units that will occupy it.

Searches, Academic Affairs is conducting two searches. First, we are bringing four outstanding
candidates for Dean of the Arts to campus. The first two have come already and their visits went
very well. Also being conducted is a search for a new Associate Vice Chancellor for Academic
Affairs. L. Fritschner will be missed. Two candidates have been interviewed already, with two
more to come.

Natatorium. Attempts are still ongoing to find local funding for the renovations.
There is a Dean’s Seminar this afternoon. J. Muiiz will be speaking about his opera based on

Zola’s Germinal. The talk is entitled “Germinal: Rediscovering the Roots in a New Opera.” It
will be held in Northside 245 because of the Board Room closing.

Ivy Tech and Dental Hygiene. Ivy Tech will begin offering associates degrees in this area.
Eventually, if their graduates receive the same pass rates on the licensing exams as we have
achieved, we will give up our A.A. program. However, in any case, we hope to expand our B.A.
program in Dental Hygiene.

Environmental Scanning. The Chancellor has sent out invitations for people to participate in an
environmental scanning workshop on March 21. The VCAA urged those invited to participate if
they can do so.

Our request for approval of the Center for a Sustainable Future is being considered; we are
waiting for the verdict.

The floor was then opened to questions. One person asked that with the search cancelled for the
Associate Vice Chancellor for Graduate Programs and Sponsored Research position, who will
fulfill those responsibilities? The VCAA noted there were only nine applicants, and that the
Budget Adjustment Working Group had independently raised the question of whether this
position was needed as currently defined. The VCAA noted that we are in the process of
rethinking the position, and emphasized that this should not be taken as indicating that IU South
Bend regards graduate programs and research as unimportant. For example, hiring a grants writer
(particularly for institutional grants) is a possibility, as is having a faculty member oversee
graduate programs. Another person emphasized the importance to faculty of finding and writing
grants for their own research, and commented that emphasis on institutional grants should not
override this. The VCAA responded that we will have to think carefully about such issues. Next,
it was questioned whether this position was in fact non-academic, as is required of the 1%
reallocation for retention. The VCAA reported that this issue was discussed in the Chancellor’s
Cabinet and investigated downstate, and it was determined that the position was indeed properly
considered administrative rather than academic.



Senate President Cordell

Library Affairs Committee Letter. Senate President Cordell noted that the Executive Committee
received a letter from the Library Affairs Committee regarding the library’s budget. There have
been no increases since 2002; e.g., only $2,000 is likely to be allocated for monographs next
year. Many journals have been cancelled. The Library Affairs Committee may put forward a
resolution regarding this situation to the Academic Senate.

Campus Directions Committee (CDC). The CDC will be reconstituted. The Executive
Committee has been working with previous members of the CDC to update the charge; the
Committee will aim for a specific proposal for the March agenda. In the past, appointments to
the CDC were made in consultation with the Deans. The Executive Committee will want to
determine who might be interested in serving on the reconstituted CDC; thus, there will be an
entry for the CDC on the appointed committees volunteer form.

One faculty member emphasized the “moving catastrophe” of our library not being able to buy
new monographs, especially in the humanities. Another faculty member asked about getting
faculty at IU South Bend access to downstate electronic journal databases. Senate President
Cordell noted that Salina Shrofel had been working on getting individual faculty members access
to these on a case-by-case basis, but campus-wide access is beyond our current capacity. A
faculty member in attendance pointed out that these requests are dealt with on a department-by-
department basis, which means that faculty in IU Bloomington’s departments have to grant our
faculty adjunct status at [U Bloomington. Thus, sometimes such requests are denied, for whole
departments here.

UFC Report. S. Gerencser reported on the January 22 UFC video conference.

o [ntellectual Property Rights. Two of our faculty members (J. McIntosh & B. Knowles)
have given their comments on the most recent draft of this proposal. Its status is still
unclear.

o Credit Transfer Resolution. A final version is yet to be passed; what is being looked at is
individual campuses’ specific relations with particular institutions. One central concern is
about mixed 2/4 year program campuses.

e PTR Document. A resolution was put forward and discussed, but was delayed at the
request of President McRobbie, who wanted to see if his office can develop an
appropriate response that addresses the concerns raised. Thus, the resolution was put off
until the March meeting. Senate President Cordell noted that an IU Faculty Affairs
Committee is being put together to govern PTR issues such as these. We are waiting to
determine meeting schedules before putting forward our nominations for this committee.
President Cordell has put forward herself as an interim move. The chair of this new
committee has contacted President Cordell expressing interest in having someone from
the regional campuses chair it, so that the regional campuses’ concerns can be properly
understood. However, the committee’s structure, charge, and schedule are still not clear.

e (Core Campus Review. Finally, it was noted that the review of core campus schools will
not directly affect our campus, as these schools are on the Bloomington and Indianapolis
campuses.



COMMITTEE REPORTS

Nominating Committee

The slate of nominations for next year’s Senate committees was discussed. It was noted in
particular that the Faculty Misconduct Committee had not been in compliance with previous
Senate directives; e.g., no non-tenured members are allowed on this committee, yet there were
untenured members. Consequently, the two non-tenured members currently on the committee
voluntarily resigned and ran for the Faculty Board of Review. That is why there is a large slate
for the Misconduct Committee. The voting procedure will be as follows: The top two vote-
getters will receive a 2-year term, the next two will receive a 1-year term, and the remaining
three will be alternates. This will place us a little short on alternates, but other than that, we will
be in compliance with previous Senate directives. Nominations from the floor were invited. J.
Nashel was nominated for the PTR Committee. No other nominations were made. A motion to
close nominations was made, seconded, and approved.

It was suggested from the floor that given the complex voting process for the Faculty
Misconduct Committee, the order of the candidates’ names on the ballot should be randomized.
Also, it was emphasized that the process (specifically, how many to vote for) should be made
especially clear.

OTHER BUSINESS

Resolution on the Bantz PTR Issue. The Executive Committee in agreement with the directive
from our last Senate meeting prepared this resolution (attached). Since this is a motion from the
Executive Committee, it comes already as a motion and seconded. Debate was opened. Call for
question was made. After a brief discussion, there was a voice vote and the resolution as put
forward was passed. The resolution will be communicated to the UFC.

Facilities Management Committee Amendment. This amendment (attached) originates from a
standing committee and so comes already as a motion that is seconded. Debate was invited. The
question was raised about why the number of members isn’t specified. It was noted that there
have been problems given the volunteer nature of the committee in filling it appropriately. The
Senate Constitution, in any case, specifies the range of faculty members (4-9) required for any
Senate committee. Concern was raised about the number of faculty on the committee, relative to
administration and staff. After discussion, a motion was made to close debate; this was seconded
and approved. The amendment was approved for a vote, and so will go out for a paper ballot vote
to all faculty (as required for a constitutional amendment).

ANNOUNCEMENTS

Distance Learning (DL) Grants. It was announced that the DL Advisory Board has been
working on a DL plan, and that there are three inaugural courses this term; there will be call to
the faculty on February 29.



It was announced that there are already four B.A. graduates in Dental Hygiene; it was
emphasized that our A.A. degree in Dental Hygiene will be in place for at least 5 years, until vy
Tech’s success rate is determined.

It was announced that in the current issue of Science Magazine, contributions from researchers at
the University of Chicago, Fermilab and IU South Bend on dark matter were highlighted.

The meeting adjourned at 11:12 a.m.



