INDIANA UNIVERSITY SOUTH BEND — ACADEMIC SENATE

MEETING MINUTES
November 19, 2010 - Northside 113 - 10:00 AM

Attending: Adaikkalavan, Ananth, Barrau, Bloom, Blouin, Brittenham, Bushnell, Bushong, Chaney, K. Clark, T. Clark,
L. Collins, Cordell, Costea, Ducoffe, Dunn, Elliott, Fisher, Fong-Morgan, Froysland, Guillaume, Hakimzadeh, Heck,
Henry, Hieronymus, Hinnefeld, Horvath, Isaacson, Kahan, Karakatsanis, Keen, Kwong, Lambert, Levine, Lynker,
Marr, McAuliffe, McGuire, McIntosh, Meisami, Mettetal, Meyer-Lee, Mociulski, Mooney, Moore, Muniz, Nashel,
O’Connor, Pant, Parker, Pathak, Popescu, Ramis, Reck, Regan-Kubinski, Roth, Sabbaghi, Saksena, Schimmrigk,
Schroeder, Schult, Sernau, Shlapentokh, J. Smith, K. Smith, Spitzer, Stankrauff, S. Thomas, Torstrick, Vollrath, L.
Walker, Watson, Wells, White, Williams, Willig, Wolfram, Wright, Zwicker, Zynda

1. CALL TO ORDER, APPROVAL OF MINUTES

The November 2010 meeting of the Indiana University South Bend Academic Senate was called to order by Vice
President P. N. Saksena at 10:02 am in Northside 113. (President Gerencser was ill.)

Approval of minutes from October 2010 Senate Meeting. Motion to approve minutes—M/S/A unanimous.

Thanks to Ken Smith and the Wolfson Press for sponsoring the pre-meeting breakfast.

2. ADMINISTRATIVE AND OFFICER REPORTS

2.A. Chancellor Reck

e Parking Expansion. As part of the Campus Master Plan, IUSB has acquired 40 houses on the west side of
campus over the last 20 years and more. Up to 37 of the vacant houses will be demolished to create
additional parking during and after the work on the Education and Arts building. Last Wednesday a public
meeting on this project was held, conducted by IU Vice President for Facilities and Capital Projects Tom
Morrison. He outlined the project’s neighborhood-friendly aspects. Vice President Morrison will hold another
meeting on December 7, at 6:00 pm. Special attention is being paid to sustainability: contractors’ bids must
include provisions for recycling of materials. We will contact Habit of Humanity to see if that organization can
use of any of the materials. Contact person for the project is Ken Baierl.

e FEnergy Savings. IUSB has been given final approval from the state for an $8 million project to increase energy
efficiency on the campus. The project will reduce energy and maintenance costs, saving millions of dollars
over the coming years. The cost of the project will be met by this savings.

e  River Crossing Housing and sustainability. The community building of the housing complex has received LEED
silver-level certification for sustainability. A ceremony is being planned for the spring semester to celebrate
this accomplishment. Thanks to the faculty members who have served on the Sustainability Committee for
assisting in this and other efforts. The plan is for the Education Arts building also to earn LEED certification.

e  One-Time Money. Chancellor Reck approved all the one-time money proposals for projects related to
strategic goals that were recommended to her by the Budget Committee. Letters have been sent to the
awardees.

e  Faculty Computers. Faculty members may now request laptops instead of desktops, beginning in the spring.
Also, during the faculty member’s scheduled lifecycle replacement, the faculty member may request a Mac
without incurring an additional cost to the department. This will be the practice for new faculty members as
well. Thanks to Vice Chancellor of Information Technology Pat Ames and her staff for their work on this issue.

e  Documentary on Alexander Toradze and his piano studio. This documentary, entitled “Kicking the Notes the
Toradze Way” and produced by WNIT, has won two regional Emmy Awards. If at least 70 stations broadcast
the documentary, it will compete for national Emmy Awards. The documentary also won an Indiana
Broadcasters Association Spectrum award. Congratulations to Alexander and the Raclin School of the Arts.



Senate Minutes 11/2010 Page 2 of 5

e  Holiday Party. The campus holiday party is on December 3, at 5:00 pm in The Grille. Please RSVP and attend.

e South Bend Tribune story on retirement policy for senior administrators. The Chancellor is not at liberty to talk
about the issue, as it is a personnel matter. But President McRobbie and Vice President Applegate are aware
of the issue. Any future information on the topic will come from them.

2.B. Vice Chancellor of Academic Affairs Guillaume

e  First year experience. The Vice Chancellor, Elizabeth Dunn, Jeff Jones, Rebecca Brittenham, and Randy
Isaacson have developed a first year experience program to be piloted in the fall. The program will involve
select T190 courses coupled with U100 sections. Faculty will work in teams, linking the courses through
common concerns. A letter has been sent requesting faculty participation: please consider contributing to
this effort.

e Salary compression. We are gathering national and regional comparison data on this issue. The goal is to
determine where we stand in respect to similar institutions, so that if money becomes available to remedy
salary compression we will be ready to act.

e Noel Levitz’s proposal for graduate education. Jeff Jones, Johnny Mclntosh, Linda Chen have been working on
this issue with the VCAA. Noel Levitiz has submitted a 3-year proposal for how we may grow, sustain, and
package our graduate programs. The VCAA has asked Noel Levitz to redo the proposal, as he deems it too
expensive and expansive for the programs and needs that we currently have. Noel Levitz will submit a more
modest proposal.

e The Lundquist Award. Please apply.

e Dean’s Seminar. Noon today in the UCET classroom: Yosuke Nirei, Assistant Professor of History, “The Ethics
of Empire: Japanese Christianity, Nationalism, and Imperialism, 1868-1912.”

3. SENATE REPORTS
3.A. P. N. Saksena, Academic Senate Vice President

e This is the final Senate meeting of 2010; spring meetings will be in DW 1001 at 1:30, the first on January 28.

e The Non-Tenure Track Faculty Committee needs tenure-track members, since the number of tenure-track and
non-tenure track members needs to be equal, and we currently have 1 and 3, respectively. Contact Senate
President Gerencser or any member of the Executive Committee if you're willing to serve. This year this
committee will consider the important issue of Vice President’s Applegate’s determination that we (and other
IU) campuses are out of compliance with 1U’s “up and out” policy regarding lecturer contracts.

Q&A

Q: Who's the current tenure-track member of the Non-Tenure Track Faculty Committee?
A: Jerry Hinnefeld.

3.B. Vice Chancellor of Fiscal Affairs Bill O’Donnell, reporting for the Budget Committee

Bill O’Donnell gave a PowerPoint presentation on the state and outlook of IUSB’s finances, and the financial issues
that IUSB faces. The presentation may be found on the minutes page of the Senate website.

Additional Comments

e The 28-year change in funding charts show how the budget proportions of state funding and student fees have
completely reversed: in 1981 they were 53% and 34%, respectively, and in 2009 they were 35% and 53%.
Leslie Walker used this data in a “Voice of the People” contribution to The South Bend Tribune to explain
increased tuition costs to students.
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e The 50% reduction in the faculty travel budget was actually felt by some units as if it were as much as a 75%
cut, since those units had been using funds from other sources to pay for travel. One of our goals is not just to
restore the faculty travel budget to the former level, but to determine what is really needed and allocate
funding at that level.

e Also likely to influence our budget is the IU cost benchmarking study, which will compare costs of certain
administrative areas with those of similar universities in order to detect places where those areas may be
made more efficient. Chancellor Reck remarked that the 1% of the salary raise for which we did not budget
might be covered by savings revealed by this benchmarking process.

Q&A

Q: What is the percent raise for adjunct faculty?
A: 3%, presumably; but Finance just received dollar amount requests (totally $46,000) from the deans.

Q: Will there be a raise for part timers?
A: To do this, Finance needs dollar amount budget requests, because of the variability among these positions.

Q: Is there a plan to apply retroactively the 2011-12 increase to the raises upon promotion to those faculty who
received promotions in recent years?

A: There are no specific plans for this. Everyone regrets that this increase didn’t come sooner. In some cases, the
1.25%-4% variation in this year’s raises may have addressed this issue. The issue should also be considered in the
discussions about salary compression. But this increase was really needed, and we had to consider that, if a policy
becomes too expensive, it won’t ever be implemented.

Q: Has faculty going off the 18/20 retirement plan helped finances?
A: It has helped some—with, for example, prevailing wage issues with international faculty.

Q: Are there places where budgeted savings can offset budgeted deficits?

A: With increasing health care costs, we have had higher benefit rates, even with the salary freeze, that needed to
be covered. We do have unspent budgeted money, which contributes to one-time funds. The Budget Committee
has worked out a very effective process for awarding one-time money.

Q: If the state cuts 5% of its contribution to our budget, then we can stress the point that a consequent increase in
tuition will be at a lower percentage, because student fees figure proportionally larger in the budget.
A: Yes, but we’re under great external pressure not to increase tuition.

The slide of the budget model pyramid generated discussion about whether this model seems to emphasize faculty
over students.

Q: Is the staged increase in the library monograph base budget still in place?
A: The increase has actually been completed ahead of schedule.

4. VICE PRESIDENT OF UNIVERSITY REGIONAL AFFAIRS APPLEGATE

Report from a conference call with the Indiana Chamber of Commerce. The topic of call was the report on the
productivity at Indiana’s higher education institutions [entitled “Crossing the Starting Line,” commissioned by the
Chamber and ICHE, funded by the Lumina Foundation for Higher Education, and prepared by the National Center
for Higher Education Management Systems: available on the minutes page of the Senate website], a report which,
Applegate feels, has some methodological problems. Because of this report, ICHE has begun to focus on
productivity, as well as degree completion. However, the lessons that the Chamber of Commerce’s expert on
educational policy took from the report were very compatible with the plans and aims of University Regional
Affairs. For example, he recognized that the goal of increasing baccalaureate degrees in Indiana will be realized
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through the regional campuses (though the report also emphasized the importance of associates degrees and
post-secondary certificates, as well as baccalaureate degrees). He singled out degree completion, differentiation
of mission between community colleges and regional campuses, and pathways for students from high school
through community colleges into regional campuses—all of which have also concerned Applegate’s office. The
discussion of the report, therefore, was a positive one. The pathways idea solidifies an emerging relationship with
the community colleges in which those colleges are not understood as competitors for students but as suppliers of
students. Distinguishing missions enables collaboration. We need to stop erecting barriers between us and the
community colleges, but, at the same time, the community colleges need to prepare their students for the
education that we provide. The community colleges are receptive to this sense of the relationship.

Q&A

Q: Is there a state mandate that prevents lvy Tech from offering baccalaureate degrees?

A: Yes. This should be the basis of our cooperation. What we need is mission differentiation. Indiana was very
late to establish a community college system, and thus that system has grown rapidly. Community colleges have a
distinct educational function, and also serve particular kinds of students. Western Governor’s University [a
distance education institution] has been filling the need of providing education for returning adult students;
Indiana has an unusually large number of students with some course credit but no degree. Indiana also has a
relatively high percentage of adults without higher education degrees, and thus there is a lot of room both
culturally and in numbers for growth: there isn’t a scarcity of students.

Q: Why is it that vy Tech is requesting a significant increase in budget, while our budget is cut?

A: What one asks for isn’t necessarily what one gets. The IU system has traditionally prioritized R&R in its budget.
However, the state is “playing catch-up” in regard to community colleges, and hence Ivy Tech has required more
funds.

Q: In the goal of seamless transferability between IU and Ivy Tech, how will general education be treated?

A: There are the technical issues of transfer and articulation, which should be fixable, and then the more
challenging academic issues, which vary in importance and difficulty with each institution. Although its status as
barrier in transferability has been overstated, general education is the key, and is in fact something of barrier
within the IU system, not just between IU and Ivy Tech. As one solution, the legislature will likely propose a
common core curriculum of ten courses that must be accepted as general education at all Indiana state
institutions; many states have, in fact, adopted this model. We will resist this, as it clearly represents a loss in
educational programming. One solution that both IU and Purdue are considering is the AAC&U’s Liberal Education
and America’s Promise (LEAP) schema of general education learning outcomes. This schema involves ten basic
liberal education competencies rather than specific courses, and largely fits IU’s existing general education
programs well. LEAP allows for general education program flexibility, while at the same time facilitating transfers,
and it serves as specification of the requirements that other institutions must meet. Ivy Tech has shown interest in
LEAP.

Q: What's the plan to convince the legislature about LEAP?

A: We will explain to the legislature that we’re handling the problem of transferability. Usually the legislature is
respectful of IU’s academic autonomy.

Q: Is there a consideration of a four-year general education component (including 300-level general education
courses), as we have at IUSB?

A: Conceptually, this isn’t a problem, but nonetheless a suite of competencies is best conceived of as package that
only transfers as a package. We must recognize that there is inevitable and unavoidable educational loss in
transferring.

Q: What about the California model, which has 36 required units, 7 lower division and 5 upper division, with only
the lower division transferrable from community colleges?
A: That’s not a model we’ve developed in this state.
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Q: Mission differentiation from Ivy Tech very much makes sense (in contrast with mission differentiation from
other regional campuses), but the state has in the past imposed a number of different identities on our regional
campus (reflected in name changes). What is your role in helping to define and maintain a consistent campus
identity?

A: While regional campuses have more commonalities than differences, some of the differences are important, for
example, in regard to curriculum, student demographics, campus culture, and the relation of the campus to the
community. (For example, recently the South Bend community’s support of IUSB was in evidence in the SBCSC
superintendent’s comments to the IU Board of Trustees.) The IU system needs to find an appropriate balance
between emphasizing commonalities but also preserving important differences. 1USB needs to find a coherent
description of mission that is stable.

Q: To what extent do we have really good analysis of the reasons students don’t complete degrees? For example,
how important are financial reasons? Or academic under-preparation? We need such analysis so that we have an
understanding of the relative importance of factors we do and do not control, and to respond to external
pressures. To some extent, we need to reframe the public debate on this issue. For example, the state wants us
to increase degree completion, and yet they are also reducing higher education funding, thereby increasing the
financial burdens on students and affecting their ability to complete degrees.

A: (Becky Torstrick is currently working on this topic.) Certainly, there are some aspects of the problem that are
under our control and some that aren’t, and the external perception that we just don’t have the will to fix the
problem is wrong. Yet we do need to communicate better the expectation, and to create more of a culture, of
degree completion. Often comparisons are made with the completion rates at elite universities, which is not a
valid comparison. We need to focus on what we can control—while we cannot control student finances, we do
have some control over costs, financial aid, etc. Although many students do “stop out” for financial reasons
beyond our control, it’s not effective communication with external parties to emphasize our lack of control; we
need to emphasize what we can do.

Q: But we do need to push back against the legislature, saying that we’re doing our part to fix the problem and
then asking what they are doing, funding-wise, to help students graduate—to restore the funding of student
education to the levels of past generations.

A: The impression one receives from certain quarters of a two-tier system of higher education—one for the elite,
and one for everyone else—is frustrating.

5. OLD BUSINESS

None.

6. NEw BUSINESS

None.

7. ANNOUNCEMENTS

e Submissions for the Library Prize for Undergraduate Research ($500) are due on February 21; submissions for
the Undergraduate Research Conference are due on March 18 (conference is April 8). Please encourage your
students to consider these opportunities.

e There are several upcoming One Book One Campus events scheduled for February.

8. ADJOURNMENT —12:02 pm.



